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FACULTY SENATE AGENDA
December 4, 2000 at 3:30

Alumni Coliseum, Room 108
521 Lancaster Ave.
Richmond, Kentucky 40475-3102
(606)622-6184

Call to Order
Approval of the Minutes
May 1, 2000
November 6, 2000
Report from the President: Senator Kustra
Report from the Executive Committee Chair: Senator Taylor
Unfinished Business:
Shared Faculty Position Proposal
New Business:
Report from the Provost: Senator Marsden
Council on Academic Affairs materials
Creation of Ad Hoc Committee to Establish an Academic Affairs Salary Inequities Policy
Report from the Faculty Regent: Senator Thompson
Report from the COSFL Representative: Karen Janssen
Report from the Student Senate: Ritchie Rednour
Reports from Standing Committees:
Committee on Budget: Senator Rink
Adjournment
All faculty are welcome to attend Faculty Senate meetings on the second floor of the Keen Johnson
Building at 3:30 p.m. Please arrive early and give your name to the Senate Secretary, Ms. Pauletta K.
Rogers. Agenda items are available on the Faculty Senate web site at:
http://www.eku.edu/academics/facultysenate/.
ATTACHMENTS:

Printable Agenda for December 4, 2000 [page 1]
May 1, 2000 Faculty Senate Minutes [pages 2 - 6]
November 6, 2000 Faculty Senate Minutes [pages 7 - 10]
Shared Faculty Position Proposal [pages 11 - 14]
Council on Academic Affairs Curriculum Items [ pages 15 - 61]
Budget Committee Report [pages 62 - 64]
Separate information attachment [3 pages]. At the November 6, 2000 meeting an Ad Hoc
Committee to Review Promotion & Tenure Policies and Guidelines was established.
This attachment is a list of concerns that grew out of the University Promotion and
Tenure Committee last year that should be reviewed by this new committee.

FACULTY SENATE MINUTES
EASTERN KENTUCKY UNIVERSITY
May 1, 2000
The Faculty Senate of Eastern Kentucky University met on Monday, May 1, 2000 in the South
Room of the Keen Johnson Building. Senate Chair Phyllis Murray called the ninth meeting of the
academic year to order at 3:30 p.m.
The following members of the Senate were absent:
Adkins
Chambers*
Hodge

Knight
Lewis
McGuire

McKinnon
Rink
Robinson

Schuster
Smith
Thomas

R. Thompson

*Indicates prior notification to the Senate Secretary
Visitors to the Senate were:
Jacinta Feldman, The Eastern Progress; Susan Willis, Family & Consumer Science; Betsy
Kurzinger, Art; Dory Markin, O.T.; Dorothy Mercer, Psychology; Steve Falkenberg, Psychology;
Charlie Everett, Leisure Studies; Dominick Hart, A&S; Libby Wachtel, Academic Affairs; Rita
Davis, Academic Affairs; David Gale, CHS
ANNOUNCEMENT
Senator McAdam made the motion to postpone the second organizational meeting of the new 20002001 Faculty Senate to Monday May 8, 2000 at 3:30. Senator Kilgore seconded the motion.
Motion passed.
APPROVAL OF THE MINUTES
The April 3, 2000 minutes were approved without additions or corrections. The April 17, 2000
minutes are not complete yet.
REPORT OF THE EXECUTIVE COMMITTEE AND SENATOR CHAIR: SENATOR
MURRAY
The Executive Committee met on April 10 and 24. One suggestion made which could better utilize
meeting time was that all of the standing reports as well as the President and Provost’s reports be
submitted in writing to the Executive Committee, and the information could be posted on the web
with only a brief synopsis given at the Senate meeting.
Senator Murray thanked the Senate members for their support during her year as Chair.

Faculty Senate Minutes

Monday, May 1

Page 2

REPORT OF THE FACULTY REGENT: SENATOR M. THOMPSON
Senator Thompson announced that the Board passed the new admission criteria.
Senator Thompson reported that the Board approved the outsourcing of the campus bookstore to
Wallace Bookstore. Some of the reasons for their support included: 1) EKU staff would be hired
by Wallace; 2) More services for students including on-line information; 3) Agreement to buy
books back if the book was changed for a course during the semester. In addition, Wallace
Bookstore has presented a proposal to redesign the bookstore. The committee was given a virtual
tour of the new design.
Senator Thompson mentioned that the budget was not addressed, because President Kustra is
working with Buck Consultants o get a clearer report from them.
REPORT FROM THE COSFL REPRESENTATIVE: SENATOR FALKENBERG
COSFL met on April 15, 2000. Our CPE representative gave a comprehensive report on the budget
which was passed by the state legislature. A question was raised concerning whether the Kentucky
Virtual University (KCVU) will become a separate institution within higher education. Programs
will continue to be accredited through provider institutions. In addition, it was observed that CPE
views the KCVU as a brokerage agency rather than a separate institution.
The CPE Program Review process was discussed at length. It was decided that COSFL should
schedule a half day meeting with the CPE staff to provide COSFL an opportunity to give their input
regarding a more constructive process.
The faculty representative for CPE indicated that the issue of Benchmark Institutions may be
readdressed in the near future.
Senator Falkenberg indicated that COSFL continued discussion on the evaluation of administrators
which seems to vary from institution to institution. It was suggested that COSFL recommend that
procedures be established for periodic evaluation of senior administrators including presidents.
REPORTS FROM STANDING COMMITTEES
Committee on Elections. The process is still ongoing to find a part-time faculty representative. It
may be advisable to wait until the fall semester and then send out a mail ballot to everyone.

Committee on Committees: Senator Taylor reported that the Committee on Committees met April
20. The committee vacancies have now been filled and the final committee report was given to
Senator Murray who will forward it on to the President’s office.
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Senator Taylor requested the Faculty Senate Executive Committee to review the attached
recommended changes to the EKU Faculty Senate Internal Procedures Manual concerning the
procedures of the Committee on Committees and then forward the proposal to the Rules
Committee, who will the bring the motion to the Senate floor for approval. These recommended
changes are necessary to reflect the changes of the reorganizations of colleges within Eastern
Kentucky University and to assure effective committee action. Only one thing has changed since
the last time this was submitted for action and that is that another committee was added to the
standing committees, a Compensation and Benefits Committee. The committee will be composed
of one member from each college, a member from the staff, a member from part-time faculty, a
member from the University Insurance committee, and a member from the Human Resource Office.
Committee on the Rules. (Senator Huebner reported for Senator Chambers)
Senator Huebner made a motion to: 1) add a statement to part 7 of the faculty/staff handbook under
organization of the faculty of Eastern Kentucky University that reads: “The Faculty Senate should
coordinate in conjunction with the President of the University the addition or the elimination of a
college or other academic unit. The President of the University shall use the Executive Committee
as the vehicle in introducing the structuring of reorganization proposed to the faculty.” and 2) add
the following statement to part 7.3.1 that states “once a motion is acted up by the Faculty Senate,
the President, acting on behalf of the administration, shall inform the Executive Committee of his
disposition of the motion within three months. The motion was seconded by Senator Janssen, and
opened for discussion. Senator Anderson moved to postpone discussion until the fall semester.
Senator Banks suggested that Senator Huebner meet with the Executive Committee and Dr.
Marsden to work out the specifics before the proposal is brought back to the Senate. The motion to
postpone was passed by the Senate.
Committee on the Budget. Senator Anderson indicated that the budget committee has not
concluded is business for the year, and is continuing to meet with Dr. Marsden. The next meeting
is scheduled for Friday.
REPORTS FROM AD HOC COMMITTEES
Faculty Club Governing Board Report. Dr. Dorie Combs reported that 1999/2000 Faculty Club
Board members included: Ann Chapman, Dorie Combs, David Hufford, Betsy Kurtsinger, Joel
Roitman and Margaret Willingham. The first meeting was in October and they met at least once a
month. The first issue was the establishment of the Faculty Collegiality Award in memory of Klaus
Heberle. A permanent plaque was ordered to be placed in the Faculty lounge as well as an
individual plaque that will be presented to Dr. Heberle’s wife and family.
In December, a reception was held for new faculty. Many of the new faculty were unaware that this
space was available to them.
A great deal of time was spent researching the history of the Faculty Club and Lounge area.
Historically, this area has been under the jurisdiction of the faculty through the Faculty Club Board.
A copy of the most recent constitution was approved in 1998.
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The Board met with Dr. Marsden and with his support developed a budget proposal for the
2000/2001 year. This is based on a request of $2.00 per faculty contract staff member. The Board
is contracting with Aramark for a hot beverage maker. It will make coffee, tea, or hot chocolate at
50¢ a cup located in the kitchen area.
We are proposing that next year, the five colleges sponsor a first Friday for faculty, either on a
Friday afternoon or as an evening reception. Each college will pick a weekend and have a reception
for faculty to encourage socializing among faculty. We have representatives from each college who
are to begin working on this. Because the faculty lounge is a private club, the Board has received
notice from Dr. Marsden that beer and wine may be served legally in the lounge. We have spent
time discussing this possibility including drafting possible policies and procedures to accommodate
it, but realize that this change in policy should be carefully reviewed and discussed. Therefore we
are going to recommend that this continue to be studied and discussed in more detail next year.
Another concern is the allocation of faculty lounge space for the use of the Teaching and Learning
Center. The Teaching & Learning Center planning committee submitted its report and
recommendations to Dr. Rita Davis, then acting Vice President for Academic Affairs in May of last
year. This report recommends the allocations of the men’s and ladies’s parlor for computer and
media consultation. Specifically, the men’s parlor is requested as “space for four computer
stations.” The women’s parlor is requested as“flexible space for individual consultation with the
center staff or other consultants.” The Faculty Club Board supports the Teaching & Learning
Center and believes that these two programs can and should co-exist and even support each other.
The Faculty Club Board also supports the placement of network computer stations in the men’s
parlor and consider this as an opportunity for faculty and staff to work individually or in
collaboration with others in a quiet, comfortable space. We are, however, going to reconsider the
request for the ladies’ parlor.
There is major confusion over management and jurisdiction of the Faculty Lounge and its adjoining
rooms. Therefore, we are requesting that the Faculty Senate indicate who is responsible for
scheduling, allocating and developing procedures for the use of the Faculty Lounge and its
adjoining rooms. This is not a motion, we are simply asking guidance.
Senator Murray entertained a motion that an Ad hoc Committee be established to assist the Faculty
Governing Board with these issues. Senator Janssen moved. Motion seconded and passed.
Committee on Tuition Waiver for Faculty Dependents. Senator Kilgore reported that the committee
surveyed all the institutes in Kentucky to see how each institution handled tuition waivers. The
committee is in the process of working on a proposal to bring before the Senate at the September
meeting.
Committee on College Credit for Work Sub Experience: Senator Collins reported that a proposal
will be brought back to the Faculty Senate.
Committee on Faculty Workload. Senator O’Connor commented that it is hoped to have a
finalized report in due course.

Faculty Senate Minutes

Monday, May 1

Page 5

Committee on Domestic Partner Benefits. Senator Goodwin indicated that the two motions
included in the packet are the result of an extensive virtual committee meeting. A copy of the
preliminary report is at the Reserve Desk in the Library.
Senator Murray reported that this motion will be forwarded to the agenda in September, and the
new senators will be reminded on Monday that this is something that is on their agenda.
Ad Hoc Committee on Shared Faculty Positions. Senator Murray announced that the Ad Hoc
Committee on Shared Faculty Positions was an action taken on March 6 and those members will be
Joy Anderson, Steven Black, Keith Johnson, Karen Spears, Marta Stripling. Karen Spears will call
the first meeting for the purpose of selecting a chair and scheduling future meetings.
UNFINISHED BUSINESS
Faculty Senate Secretary. Senator Murray reported that Senator Carey had to decline the
nomination for Faculty Senate Secretary . Senator Murray nominated JoAnna Dickey. As there
were no other nominations, JoAnna Dickey’s name will be presented at the organizational meeting
of the new Faculty Senate for a vote.
Policy for Hiring a Department Chair. A motion was made for the Faculty Senate to recommend as
a new policy that the University support as an option but not a requirement to hire as tenured
faculty an outside candidate for the position as department chair. The motion was seconded by
Senator Janssen.
A motion was made and passed to extend the time and to suspend the rules. The motion was
seconded, and passed.
Senator Murray called for a vote on the original motion. The motion passed.
Post Tenure Review Process. Senator Schlomann moved to postpone discussion until the
September meeting. The motion was seconded and passed.
NEW BUSINESS
Senator Murray stated that the Council on Academic Affairs material will be postponed until the
next meeting.
ANNOUNCEMENTS
Senator Murray announced that the video tape of the third candidate for the Director of the
Teaching and Learning Center will be aired tonight at 7:30 p.m. in the Kennamer Room.
Senator Murray thanked Dr. Miller for serving as Parliamentarian and Faculty Senate Secretary.
ADJOURNMENT
Senator Banks made the motion to adjourn at 5:45 p.m.

FACULTY SENATE MINUTES
November 6, 2000
The Faculty Senate of Eastern Kentucky University met on Monday, November 6, 2000 in the
South Room of the Keen Johnson Building. Senator Taylor called the third meeting of the
academic year to order at 3:30 p.m.
The following members of the Senate were absent:
Dantic, Elrod, Fister, Flanagan*, Harley, Hodge, Jackson, Kustra*, Long, McKenney*, Miranda,
and Wernegreen.
* denotes prior notification of absence to the Faculty Senate Secretary
Visitors to the Senate were:
Dominick Hart, Gary Kuhnhenn, Ken Nelson, Elizabeth Wachtel, Ritchie Rednour, and Jennifer
Rogers (The Eastern Progress).

APPROVAL OF THE MINUTES:
Senator Goodwin moved to delay approval of the May 1 minutes until the next meeting and
requested that the minutes be condensed like the September and October minutes. The motion
was passed by the Faculty Senate.
The September minutes were approved with the following correction: top of page three, change
the word recommended to discussed under the minimum salary discussion.
The October minutes were approved with the following correction: change the word
recommended to discussed under the minimum salary discussion on page two.

REPORT FROM THE PRESIDENT: Dr. Marsden presented for Dr. Kustra
Senator Marsden provided the Faculty Senate with a hand out which lists the points of
consensus among Presidents and Council Staff concerning the 2002-04 Funding Methodology.
Senator Marsden referred to item I.d. on the handout which states:
The benchmarking concept should be retained as a procedure for establishing base levels of funding for
the institutions. However, the current model will be supplemented and strengthened. Institutions will
have the opportunity to negotiate replacement of up to five institutions on their current lists. The
benchmark method is one of several acceptable approaches to creating a starting point to determine the
base; however, it should be augmented by addressing the differential costs related to new undergraduate and
graduate enrollments.
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Senator Marsden indicated that as early as next week, Eastern will be negotiating five replacement
institutions which should provide benchmarks that will be more appropriate for our institution.
This should make a considerable difference in terms of our base funding.

REPORT FROM THE CHAIR: Senator Taylor
Senator Taylor introduced the new part-time faculty representative, Kathy Breeden, to the
Faculty Senate.
Senator Taylor mentioned that Jim Applegate with the Council on Postsecondary Education
visited Eastern Kentucky University and with the Executive Committee on Wednesday, October
25. One of the items Senator Taylor discussed with him was the possibility of permitting the
use of the six credit hours provided to Eastern employees at any institution in Kentucky.

UNFINISHED BUSINESS:
Academic Program Review Policy. Senator Marsden made a motion which was seconded by
Senator Thompson to approve the policies governing the Academic Affairs Program review as
outlined in the materials provided. The motion was passed by the majority of the Faculty
Senate.
Early Retirement Option. Senator Freed made a motion which was seconded by Senator Johnson
to have the Faculty Senate go on record as expressing an interest in the efforts to re-institute an
ERO policy. The motion was passed by the Faculty Senate.

NEW BUSINESS:
Posthumous Degree. Senator Marsden made a motion which was seconded by Senator Siegel to
nominate Barry Wayne Ledbetter for a posthumous degree to be granted at the December 2000
EKU graduation. This motion was approved by the Faculty Senate.
Creation of an Ad Hoc Committee to Review Promotion & Tenure Policies and Guidelines.
Senator Marsden made a motion which was seconded by Dean Wasicsko to form an Ad Hoc
Committee to review the Promotion and Tenure policies and guidelines. This was approved by
the Faculty Senate.
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General Education Proposal. Gary Kuhnhenn was present to discuss the new general education
proposal and to encourage faculty and departments to speak with him and the committee for
their comments, discussion and consideration for the proposal. The proposal and contact
information is available on the web at: http://www.academicaffairs.eku.edu/gened/default.htm.
Report from the Faculty Regent: Senator Thompson reported that the Board had an all day
meeting in which the following items were passed:
• Policy on Post Tenure Review
• EKU Degree Completion by Accomplished Professionals
• International Baccalaureate Diploma
Senator Thompson stated that the Board voted to support the beginning stages of a capital
campaign for EKU. In addition, the Board accepted the audit report for the year ending June 30,
2000. Furthermore, a status report was given to the Board on the Buck Report.
Senator Thompson announced that Mr. Ed Penson has been identified as the consultant who will
conduct the presidential evaluation. The evaluation is planned for the latter part of March.
Senator Siegel asked the extent of the current budget short fall. Senator Marsden responded that
President Kustra is in the process of scheduling a meeting with the Senate Budget Committee to
discuss the budget issues.
Report from the COSTL Representative: Karen Janseen reported that COSTL met on Saturday
October 14 at 10:00 a.m. in the Young Library at the University of Kentucky with a televised
link with Western Kentucky University. The following members were elected: Dennis Hall,
President (U of L); Carol Bredemyer, Vice President (NKU); David Ensign, Secretary (U of L);
and Karen Janssen, Treasurer (EKU).
Report from the Student Government: Ritchie Rednour requested that a joint ad hoc committee
be established to consider a fraternization policy on faculty/staff/student relationships. Senator
Thompson moved to approve the creation of a joint ad hoc committee, seconded by Senator
Falkenberg. The majority of the Faculty Senate were in favor, and the motion carried.
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STANDING COMMITTEES:
Committee on Elections: Senator McAdams requested the Faculty Senate to consider changing
the part time representative appointment from one year to two. Senator Taylor suggested she
submit a proposal to Senator Yoder, Chair of the Committee on Rules. The proposal would then
be forwarded to the Executive Committee for discussion.
Ad Hoc Committee on Shared Faculty Positions: Senator Johnson indicated that the committee
had met three times since the last Faculty Senate meeting. At the last meeting on November 3,
they discussed the final draft document on Shared Faculty Positions.

ADJOURNMENT:
Senator Marsden moved to adjourn the meeting at approximately 5:30 p.m.

EASTERN KENTUCKY UNIVERSITY
Proposed Policies and Procedures for Faculty Job-Sharing
Eastern Kentucky University (EKU) is committed to the fullest use of available professional
expertise while allowing opportunities for faculty to request diverse appointments, such as
job sharing, as long as the appointments are consistent with professional policies,
Affirmative Action guidelines, and the appropriate needs of an academic unit. The concept
of shared appointments between two (2) faculty members with similar professional
expertise has been widely adopted in colleges and universities across this country. A
similar arrangement is deemed appropriate at Eastern Kentucky University to provide
professional opportunities for two (2) faculty members interested in sharing one faculty
position (1 FTE) to further enhance the instructional and advising expertise available to
students.
The University recognizes that the establishment of shared appointments is not an
entitlement but an opportunity which can be offered, (1) at the time of hire, or (2) requested
by a faculty member occupying the full faculty position, and then approved by the
department head, the college dean, and the Provost and Vice-President for Academic
Affairs.
Examples of such job sharing might be:
1.

Two tenured faculty who occupy two (2) full-time positions (2 FTE) in a
department request to share one faculty position (splitting the position on a
determined percentage) on a permanent or continuing basis and therefore
vacate 1 FTE position.

2.

Two (2) prospective faculty members apply for 1 FTE tenure track position
as a shared position on a permanent or continuing basis (the percentage for
each determined at time of appointment ).

3.

One (1) tenure-track or tenured faculty member (1 FTE) requests to share
his/her appointment by working a determined percentage of 1 FTE position on
a continuing basis, leaving the remainder of the position vacant to be filled by a
new faculty member on a continuing or permanent basis.

4.

One tenure-track or tenured faculty member (1 FTE) requests to work a
percentage such as 50% of the appointment for a mutually agreed upon
number of semesters or years (such as 1-3 years) and a new faculty
member will be recruited as a Visiting Instructor or Professor for the term of the
shared appointment . At the end of the agreed upon term , the tenure-track or
tenured faculty member will return to a full-time appointment, or whatever type
of appointment was agreed upon when the shared appointment was
approved.

p.2
All faculty members who are in shared positions are eligible for all faculty benefits as stated
in the Faculty/Staff Handbook on a basis proportional to their appointment. For clarification,
the following are guidelines, procedures and expectations of shared appointments:
1.

Faculty members seeking a shared appointment must have their request and
credentials evaluated and a recommendation made by the faculty and chair of
the department according to the needs and requirements of the department.

2.

Faculty members receiving a shared appointment will receive letters of
appointment (i.e. contracts) at the beginning of the shared appointment stating
the terms of their shared appointment.

3.

In a shared appointment, the faculty members together are expected to fulfill
the stated requirements of the position as it was originally intended for one
faculty member (1 FTE).

4.

Evaluations of teaching, research, and service will be conducted on a basis
consistent with the percentage of each faculty member’s respective
appointment.

5.

The two (2) faculty members occupying a shared appointment shall be
assigned a full-time teaching load or its equivalent as approved by the
department during the regular academic year.

6.

No faculty member in a shared position shall be permitted to be employed
outside the University in a full-time position during the regular academic year.

7.

Faculty members in a shared appointment shall be assigned service
responsibilities in proportion to their respective appointments equivalent to the
total amount expected of 1 FTE faculty member.
8.

Faculty members in a shared appointment will be available for advising in
proportion to the percentage of their respective appointments and according to
departmental, college, and university policies.

9.

Faculty members in a shared appointment shall be provided with available
office space, supplies, and equipment.

10. The University will make available to the shared position (1 FTE) annual funding
for professional travel for each faculty member in proportion to that faculty
member’s percentage of appointment.

p.3
11. Faculty members in a shared appointment will be eligible for faculty grants,
faculty development funds, released time for research (on a proportional
basis), improvement of instruction funds, and all other faculty development
opportunities available to full-time faculty members.
12. Faculty/staff scholarships will be shared proportionally by faculty members in
the shared position (1 FTE).
13. Each faculty member in a shared appointment (1 FTE) who has completed
fourteen(14) semesters of service at the University is eligible to apply for a
sabbatical leave in proportion to that faculty member’s percentage of
appointment.
14. Each faculty member sharing an appointment shall have full voting rights as a
faculty member.
15. The actual annual salary that the faculty members receive will be their base
salary multiplied by the appropriate percentage of the position that they are
sharing.
(a)

If two tenured faculty who occupy two full-time positions (2 FTE) in a
department request to share one faculty position (1 FTE), their base
salaries will be their current EKU salaries.

(b) If two (2) prospective faculty members apply for 1 FTE tenure track
position as a shared position, the base salaries of each faculty member
shall be determined by rank, years of service, and other appropriate
comparative measures as used for full-time faculty.
16. Each year, the base salary of each faculty member will be adjusted based on
his/her merit pay award, cost of living increase, and any promotions or other
salary adjustments that s/he receives. After all appropriate adjustments are
made, the actual annual salary that the faculty member will receive in the next
academic year will be his/her base salary multiplied by the appropriate
percentage of the position being shared.
17. The University currently provides to each permanent full-time employee a
standard health care benefit which covers the cost of a single health insurance
policy. For a faculty member in a shared position, the University will contribute
an amount to the single insurance policy in proportion to that faculty member’s
percentage of appointment. The employee will pay for any remaining cost of
the University health care plan of his/her choosing.

p.4
18. Retirement benefits will be paid by the University for each of the two (2)
faculty members sharing a position (1 FTE) in proportion to each of their
salaries.
(a)

For faculty presently employed at EKU who are moving from a full-time
position (1 FTE) to a shared position, and who are currently members of
the Kentucky Teachers’ Retirement System (KTRS), the University will no
longer be able to deduct the current contribution (presently 6.16%) of the
faculty member to KTRS. In addition, the University will supplement the
faculty member’s salary by the University’s current contribution to KTRS
(presently 10.59%), plus the appropriate FICA. Service credit for
shared positions will be prorated by KTRS in keeping with the system’s
regulations. The faculty member may use these funds to purchase
service credit from KTRS proportional to his/her percentage of the shared
position.

(b) For new faculty members who are hired directly into a shared faculty
position, and for other faculty members who are not members of KTRS,
the faculty retirement benefit (plus the appropriate FICA) will be paid by
the University in proportion to that faculty member’s salary, except it will
be allocated to an alternate retirement option offered by EKU, such as
TIAA-CREF or Valic.
19. Each faculty member in a shared appointment, who is on a tenure-track
appointment, shall be considered for tenure and/or promotion independently
of the other faculty member with whom they are sharing the position.
20. Each faculty member in a tenure-track shared position shall be eligible for tenure
after completing the standard probationary period required by EKU plus an
additional two (2) years. Exceptions to this may be negotiated if the faculty
member has previous full-time service at EKU or another university.
21. The years of service requirement for a faculty member in a shared appointment
who is seeking promotion to any of the ranks shall be the same as for a faculty
member whose appointment is not shared, plus an additional two (2) years.
Exceptions to this may be negotiated if the faculty member has previous
full-time service at EKU or another university.
22. When a faculty member in a shared appointment leaves the University for any
reason, the remaining member (if tenured, or on tenure-track) shall assume the
full responsibilities of the position unless the University and the faculty member
both agree that the faculty member’s responsibilities shall remain the same.

Minutes from Budget Committee of the Faculty Senate
November 6, 2000

Meeting was called to order at 5:30 PM in the large lounge of Keen Johnson Building.
Five of the seven members were present. Guest included Merita Thompson, Faculty
Regent.
The chair of the committee reviewed times that the committee could meet. Hours
considered were Wednesday, 8:00 AM or Thursday or Friday at 5:00 PM. The chair also
discussed the need to meet with President Kustra during the Fall semester.
The chair distributed copies of the EKU Budget Summary and asked that the members
review the document before the next meeting of the committee.
John Taylor addressed the members discussing reasons for EKU’s budget shortfall. This
included reviewing the amounts of fund balances from 1999 to the present.
One question that was raised was how funding was being made for new administrative
positions? Included in this was the question on the funding of intercollegiate athletics and
its increase in financial support since 1999. Other comments included the cost of special
programs created since 1999.
Another comment raised was the the filling of 65 new positions over the past two years
having an estimated cost of about $50K per position (approximate total cost of $3.5M).
A question was also raised on the cost for hiring associate deans beyond previous levels
following the consolidation of several colleges into fewer, but larger colleges?
Two important points were raised that this committee needs to understand 1. What are the sources of EKU’s income?
2. Where are the funds being spent?
The chair announced that he would contact the Provost requesting the selection of the
Dean’s representative to this committee.
The committee did agree to meet on Thursday, November 9 at 5:00 PM. at a location that
would be announced.

Minutes from Budget Committee of the Faculty Senate
November 9, 2000

Meeting was called to order at 5:00 PM in Wallace 303. All seven members were present.
Guest included Merita Thompson, Faculty Regent.
The chair announced that Dean Rogow, Dean of the College of Business and
Technology, would be the Dean’s Representative to the committee.
John Taylor announced that the President is eager to meet with this committee and that a
date was set for November 17 at 5:00 PM in the boardroom of the Coates Administration
Building. The chair was asked to request Jim Clark, Doug Whitlock and Ken Johnston be
present at the meeting, and that the committee be presented a review of the budget similar
to that given the Board of Regents.
The committee also agreed that a motion be placed before the next Faculty Senate
Meeting in December requesting that the Senate Rules be changed by having VP of
Finance serve as the university’s representative replacing Jim Clark.
Several issues where discussed during this meeting —
1. Minimum base salaries for staff and establishing salary floors for faculty.
2. Contingency fund and how it would be rebuilt.
3. Need for studying the coming budget.
4. What is the amount of the contingency fund and how is it separate from the fund
balance?
5. What has caused the budget to increase?
6. What affect will tuition increase in 2001-2002 have on the budget?
7. What is the income coming from contracts (bookstore, food services)?
8. What is the connection of student numbers and money coming from Frankfort? Is
funding dependent upon FTEs?
9. Decline in enrollment and its effect on the budget based upon a two year cycle?
10. Does the tuition increase cover the loss in student enrollment?
11. Are we over-budgeted in that as an institution we have over spent and are we over
committed?
12. Recommended that the new VP of Finance be invited to work with the Budget
Committee.
Meeting was adjourned at 6:10 P.M.

Minutes from Budget Committee of the Faculty Senate
November 17, 2000

Meeting began at 5:00 PM in the boardroom of the Coates Administration Building.
In attendance were President Kustra; Vice Presidents Clark, Whitlock, Johnston; Provost
Marsden, Faculty Chair Taylor, Faculty Regent Thompson; Senators Jones, Goodwin,
Miranda, O’Connor, Rink; Dean Rogow.
After an introduction of committee members, President Kustra reviewed both good and
bad news as it pertained to the future and present budget.
1. For the 2001-2002 budget base increase from the state would be 3.7 % along with a
tuition increase of 7.5%.
2. 2000-2001 is the second school year with a decline of enrollment (approximately 300
students). In addition, state aid was smaller than anticipated.
3. Action agenda money will amount to $1.5 M. Guidelines for using this money are
broad and there could be possible compensation for employees.
4. With the 3.7 % increase, part of this would cover salaries as well as add to reserve
funds.
5. $850K was allocated for retention and recruitment — all of this funding devoted to
these two purposes.
6. Faculty development money as of July 1 would be $90K.
7. $1.5 M has been earmarked for equipment — this is being approved in Frankfort and
should be released shortly after the first of the year.
8. At the present time EKU is $1.1M down in revenue from tuition lost from both
undergraduate and graduate students, instate and out-of-state, part-time and fulltime.
9. A contingency fund of $600K exists leaving the university with a shortfall of $500K.
10. The President stated the need to rebuild the contingency fund back to a $1M level.
President Kustra stated that there are some ways to meet these goals:
1. Some positions presently filled by individuals are slated for retirement.
2. Unfilled positions are not pressing and can be eliminated for the present time.
President Kustra stated that at the next Board of Regents meeting in January, he would
provide a plan on how the gap in the budget shortfall will be closed.
President Kustra did state that he wants to meet with the Budget Committee in early
December to review suggestions on closing this gap. Time and day have yet to be
determined.
Several questions on ERO were asked of the Provost. Nothing new was added to what is
already documented.
Meeting was adjourned at 6:15 P.M.

