Faculty Senate Agenda
December 10, 2007
3:30 p.m.
Call to order
Approval of Minutes
November 5, 2007 Minutes
President's Report Overview & Questions: Senator Whitlock
New Business:
•
•

Change in Major/Minor Declaration Process - Informational Item
Report from Council on Academic Affairs
1.
2.
3.
4.

Credit-By-Examination Revision - Informational Item
College-Level Examination Program (CLEP) Revision - Informational Item
Developmental Education Policy - Policy Revision
Human Services (M.S.) - Program Revision (delete Community Agencies option)

Report Overview & Questions:
Executive Committee Chair: Senator Eakin
Faculty Regent: Senator Frisbie
COSFL Representative: Senator McKenney
Provost: Senator Piercey
Student Government Association: David Fifer
Standing Committees:
Budget Committee: TBA, Chair
Rules Committee: Senator McKenney, Chair
Rights and Responsibilities Committee: Senator Robles, Chair
Committee on Committees: Senator Foote, Chair
Elections Committee: Senator Randles, Chair
Welfare Committee: Senator Waters, Chair
For the Good of the Order:
"Academic-related problems that do not fall under the purview of the academic structure"
Adjournment

FACULTY SENATE MINUTES
November 5, 2007

The Faculty Senate of Eastern Kentucky University met on Monday, November 5, 2007, in the
South Room of the Keen Johnson Building. Senator Eakin called the third meeting of the
academic year to order at approximately 3:30 p.m.
The following members were absent:
D. Clay, B. Gaffney, M. Hesse*^, J. Koontz*, S. Neumann, B. Phillips, D. Phillips*, B. Pruitt*,
V. Sanchez*, B. Shadur*, E. Waters*^
*Indicates prior notification to the Senate Secretary
^ ALT John Taylor attended for M. Hesse
^ ALT Mary Hauser Whitaker attended for E. Waters

Visitors to the Senate: Ray Arnold, SGA; Lyndsey Cross, SGA; David Fifer, SGA; Jerry
Pogatshnik, Graduate Education & Research; Barry Poynter, Financial Affairs; Travis Reynolds,
Eastern Progress; Sherry Robinson, Academic Affairs; Virginia Underwood, Chief of Staff; Janna
Vice, Academic Affairs; and John Wade, Arts & Sciences
APPROVAL OF MINUTES:
The October 1, 2007 minutes were approved as written.
ANNOUNCEMENTS:
Senator Rainey distributed a flyer on a new course being offered Spring 2008--POL 301
CACTUS (Citizen's Assembly for Critical Thinking About the United States). This is one of the
first QEP initiatives to actually become implemented. Please share with your faculty and
encourage students to sign up for the course. Additional information is available on the website
at http://www.cactus.eku.edu.
PRESIDENT’S REPORT: Senator Whitlock
Senator Whitlock shared that at the October 22nd Board of Regents meeting his tenure as
President was extended until July 31, 2010.
On October 23rd, a series of town meetings began around the twenty-two county campus to
discuss the Council on Postsecondary Education's doubling the numbers plan and how to succeed
in achieving that goal.
The Council on Postsecondary Education has adopted and recommended for transmission to the
Governor the final budget recommendation for the next biennium. As previously reported, it's a
departure from prior years. CPE has actually stated goals, indicated a means to reach those goals,
and has attached price tags to achieve those goals.
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The base tuition increase which is designed to offset cost of living for the institution in the first
year of the biennium for 2008-09 is $2,638,700, and the second year is $2,799.900. There is a
capital renewal allocation of $428,100 in the first year of the biennium that EKU is required (and
prepared) to match. See the chart below for a condensed version of the proposed
recommendations.
CPE's FUNDING RECOMMENDATION SUMMARY FOR EKU
2008-09
2009-10
Maintenance & Operations
Base . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $2,638,700 . . . . . . . . $2,799,900
Capital Renewal Allocation . . . . . . . . . . . . . . . . . . . . . . . $ 428,100
(EKU is required & prepared to match funds)
New Maintenance/Operation on . . . . . . . . . . . . . . . . . . . . $ 367,200 . . . . . . . . $ 896,100
new facilities coming online in the biennium
_________
________
TOTAL: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $3,434,000 . . . . . . . . $3,696,000
Strategic Investment
Developmental Education . . . . . . . . . . . . . . . . . . . . . . . . $ 500,000 . . . . . . . . $ 261,600
Statewide Priorities (regional stewardship etc.) . . . . . . . . . . $1,317,200 . . . . . . . . $ 878,100
TOTAL: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,817,200 . . . . . . . . $1,139,700
Double the numbers degree productivity . . . . . . . . . . . . . . . . . . . . $ 257,500 . . . . . . . . $1,646,300
Endowment Matching Program ("Bucks for Brains") . . . . . . . . . . . $9,449,500

The funds for developmental education have been increased since the last Senate meeting. That
total has increased to $500,000 in the first year and $261,600 in the second year of the biennium.
The degree productivity incentives have increased considerably from what was reported at the
last Senate meeting. For each baccalaureate degree above the baseline (EKU's baseline is a rolling
two-year average for the two prior years) funding is anticipated at the level of $5,000 for any
baccalaureate degree and another $1,750 for baccalaureates in the STEM disciplines. CPE
projects that for EKU that should generate a little over $257,500 in the first year and $1,646,300
in the second year. In the second year the amount is greater because $15,000 is estimated for each
additional baccalaureate and approximately $3,750 is estimated for each additional baccalaureate
degree in the STEM disciplines.
Funds for the "Bucks for Brains" endowment matching program have been increased to $200
million. EKU's proportional share of that amount is $9,449,500.
Senator Whitlock stated that a number of faculty and staff have asked if there will be an
inauguration ceremony. If there is, it will be very low key and will focus on EKU as a
community.
Senator Whitlock announced that there will be some organizational changes in the near future in
Academic Affairs and Student Affairs. However the changes will not affect the college or
departmental structure.
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NEW BUSINESS:
Policy on Bulletin Boards. David Fifer, SGA President, gave an overview and of the current
policy. He asked the Senate to consider passing a resolution stating that the Faculty Handbook
should not be applied to students. In addition he requested the Senate to pass a motion to repeal
the paragraph and strike it from the Faculty Handbook until a new policy is created.
Senator Robles suggested that SGA draft new statements for both the Student Handbook and the
Faculty Handbook and bring back to the Senate for further deliberation.
Sponsored Programs Policy Regarding Workload. Dr. Jerry Pogatshnik was in attendance to
introduce the proposed sponsored programs policy regarding workload and give a brief history
explaining why the policies are needed.
Senator May moved to replace the 3.4.8 Sponsored Program policy proposal with the College of
Justice & Safety's revision to policy 3.4.8, seconded by Senator Collins.
Senator May moved to amend the original motion to include "The Senate encourages Sponsored
Programs to convene a work group of knowledgeable, interested faculty, staff, and
administrators, which would include representatives from all colleges and from the Senate, to
consult with and come up with a draft policy by January, 2008." The amendment was seconded
by Senator Taylor. The majority were in favor and the amendment to the motion carried.
The majority of the Senate were in favor of the original motion in its amended state and the
motion carried.
Senator May moved, seconded by Senator Taylor, to request that when Sponsored Programs
convenes the work group that all the proposed Sponsored Programs policies be reviewed. The
majority were in favor and the motion carried.
Report from Council on Academic Affairs - Dr. Janna Vice presented the following materials at
the request of Senator Piercey:
1.
2.
3.
4.
5.
6.

7.
8.

General Education Course Syllabus Policy - Informational Item
Procedure for Proposing an "S" or "W" designation to permit courses to carry a writing
intensive or service learning designation - Informational Item
Proposal for Service Learning course designation - Informational Item
Geography & Geology Department Name Change to reflect merger approved by Board of
Regents
Correctional & Juvenile Justice Studies (AA) - Program Suspension
Correctional & Juvenile Justice Studies (MS) - Program Revision
Add a college-granted certificate; remove transfer course restrictions; change total
curriculum requirements from 31 hours to 30 hours; provide students with the option of
taking either COR 820 or COR 840; and add online information
Youth Work Certification Program - Program Revision
Revise the 31 hour certificate into a 24 hour Professional Certificate in Youth Services
Fire & Safety Engineering Technology (AA) - Program Suspension
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Items 1, 2, & 3 were introduced as informational items only.
Senator Robles moved approval of item #4, seconded by Senator Winslow. The majority were in
favor and the motion carried.
Senator May moved approval of item #5, seconded by Senator Robles. The majority were in
favor and the motion carried.
Senator Ruddell moved approval of item #6, seconded by Senator Shaffer. The majority were in
favor and the motion carried.
Senator Beckett moved approval of item #7, seconded by Senator Collins. The majority were in
favor and the motion carried.
Senator Collins moved approval of item #8, seconded by Senator Winslow. The majority were in
favor and the motion carried.
GENERAL & STANDING COMMITTEE REPORTS
EXECUTIVE COMMITTEE REPORT: Senator Eakin
Senator Eakin expressed his appreciation on behalf of Senate to Senator Whitlock for hosting the
Senate dinner at Arlington on October 17.
The Promotion and Tenure forum went well. The Provost has the document in his office now
and will share the recommendations with the President who will then share them with Board in
the near future. This process has given great opportunity for several wonderful discussions and
comes as close to shared governance aa anything previously seen.
Senator Eakin reported that Sarah Spurr came to the last Executive Committee meeting to discuss
the need to change the University's dead week policy. The committee were in agreement that the
Senate chair and the SGA President should work together to form a joint ad hoc committee to
address that issue.
FACULTY REGENT REPORT: Senator Frisbie
Senator Frisbie shared that the CPE has approved their budget proposal which included $41.6
million dollars for the second phase of the new science building.
The Board of Regents met on 22 October 2007 for a special meeting. The Board’s Finance and
Planning Committee met before the Board convened as a whole.
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Informational Items
•
•
•

The Board received a draft audit report from Deloitte & Touche, the accounting firm charged with auditing the
University’s financial operations. The report will be finalized in the near future and will be formally presented
to the Board at its next meeting (January 2008).
The university will receive a clear and unqualified audit report, indicating that the auditors have found the
university’s accounting and reporting practices to be fair and accurate.
The fiscal report for 2006-2007 indicates that the university is on solid financial ground: total net assets are
$200+ million; total unrestricted assets are $42 million; and the university’s unrestricted cash assets are
approximately $4.5 million.

Action Items
The special meeting of the Board was called to review applications submitted by presidential
search firms in response to the university’s request for proposals that was released on 27
August. In addition, the original plan called for the Board to interview the firms selected for
further consideration based upon review of those applications.
In advance of the meeting, informal discussion among Board members indicated that there was
sufficient interest within the university community in extending the term of appointment for
President Whitlock to warrant postponing interviews with search firms. Thus, the reason for the
meeting shifted from selecting a search firm to reviewing, and possibly modifying, the planned
course of action regarding the presidency over the next several years.
Discussion in executive session weighed the merits of proceeding with a national search for a
president at this time verses committing to a longer period under the leadership of President
Whitlock. Consensus emerged that the university would be best served by asking President
Whitlock to serve for a period of three years through July 31, 2010.
The Board will next convene in January 2008 for a regular quarterly meeting.
Senator Johnson moved, seconded by Senator Gerken, to continue the meeting beyond 5:30 p.m.
The majority were in favor and the motion carried.
PROVOST REPORT: Senator Piercey
Senator Piercey reiterated that the Promotion and Tenure policy is back being considered by the
Provost and the President. The policy should go to the Board soon.
Senator Piercey thanked everyone for the great discussion on the Sponsored Programs policies.
He reminded everyone that the policies are online for review at
http://www.sponsoredprograms.eku.edu/pol.
Senator Piercey mentioned that a new policy on policies has been developed to serve as guidance
in reviewing and updating the University's body of policy.
Current enrollment stands at 15,755 students, compared to 15,695 last fall which shows an
increase of about a half percent. Graduate student enrollment is up approximately 2.2%.
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EKU's honors program will take a group of 90 students and faculty to the National Collegiate
Honors Conference in Denver on November 1-4. EKU will once again be the largest
representative student/faculty group in the nation.
Institutional Effectiveness is working hard on making accurate forecasts on upcoming
enrollments. Current forecasts predicts about 3% increase for new freshmen, 10% for new
transfers, 7% for new graduate students.
The Strategic Planning Committee has begun initial assessments for development of an annual
institutional progress report that will be submitted to the President soon.
EKU's accreditation should be re-affirmed in December at the SACS meeting. The Commission
on Colleges is organizing an online resource room for the annual meeting in New Orleans in
December to assist institutions that are beginning the reaffirmation process. EKU has been asked
to be featured in the SACS resource room. EKU is the only level four institution, public or
private, to be included in that room. This is a great tribute to the wonderful faculty that worked
on the SACS reaffirmation process. Their hard work is now being recognized on a national scale.
The Division of Sponsored Programs and Sponsored Programs Accounting have been relocated to
Jones 414. Combination of the two offices will provide a "one-stop" shop and provide better
services for faculty and staff. A Sponsored Programs listserv has been created in order to
improve communication. Please contact the Division of Sponsored Programs at 2-3636 for more
information.
STANDING COMMITTEES:
Rules Committee. Senator McKenney reported that the Rules Committee met on October 18 to
work on the proposal to make the Ad Hoc Committee on New Senator Orientation into a
standing committee of the Senate. Senator Robles was in attendance to share information and
documentation concerning the functioning of the Ad Hoc Committee on New Senator orientation.
Senator Robles made a number of helpful recommendations, including a suggestion that new
senators should be made aware that EKU has a chapter of the American Association of
University Professors.
Rights & Responsibilities Committee. Senator Robles shared the following in her written report
to the Senate.
The Rights and Responsibilities Committee met with the Provost at 10:30 am on October 25 to
discuss the Faculty Workload issue.
The committee suggests that all faculty members complete the Faculty Workload form in its
given format. Then, if a faculty member chooses to add a fourth category or further explanation,
he or she should do so on a second page and attach it to the standard form. A standardized
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format is necessary for reporting to certain entities (e.g., sponsored programs) and also to
compare workload management issues within the institution. Ultimately, it is hoped that the
data from the forms can help identify details/bottlenecks where resources are needed.
The meeting ended with the recommendation that all EKU faculty strategize how to use the
workload forms to faculty's advantage, by providing extra information that needs to be
communicated to other levels of the University.
On October 25 at 3:00 p.m. a forum was held in the Faculty Club for discussion on the
Promotion and Tenure document. EKU General Counsel has revised the language as needed for
clarity. All university faculty were invited; about 25 attended. The document has already been
approved by Senate so it is ready to be forwarded to the President.
Committee on Committees. Senator Foote announced that she will serve as chair of the
committee for the 2007-2008 academic year.
Welfare Committee. Senator Waters shared the following in her written report to the Senate.
The committee has met twice since the last Senate meeting and has submitted another set of
questions to the Office of Equal Opportunity/Affirmative Action concerning the hiring trends
within the university. The new data will be analyzed at the next meeting on November 12th.
The committee is working on a report concerning shared governance to be submitted to the Senate
in December. The committee plans to request input from Faculty Senate about a university wide
discussion of shared governance with all faculty in the spring semester.
A website link to a document of the American Federation of is provided below. Please read the
section concerning the crisis of shared governance on university campuses. Please share this link
with colleagues.
http://www.aft.org/pubs-reports/higher_ed/shared_governance.pdf
ADJOURNMENT:
Senator Piercey moved to adjourn at approximately 5:45 p.m.

Doug Whitlock
Faculty Senate Notes, 12/10/07
Dr. Eakin and Members of the Senate; I regret that I am missing today’s meeting of the
Faculty Senate. Please accept my “in absentia” thank you for your part in making my return to
the job at Eastern Kentucky University the joy that it has been, for your role in making such a
contribution to the lives of our students, and my sincere best wishes for a joyous holiday season
should I not see you before we break at the end of the semester.
As you hear or read this, I will be preparing to return to Kentucky from New Orleans
where I am part of our delegation to the Southern Association of Colleges and Schools,
Commission on Colleges Meeting. Tomorrow (Tuesday, December 11), I will be in Frankfort
attending the inauguration of Steven Beshear as Governor of the Commonwealth of Kentucky.
With his assumption of office, all the major actors will be in place for the legislative session that
begins after the New Year.
Then will begin in earnest our efforts to secure for postsecondary education and EKU as
much increased as will be possible from what promises to be a relatively meager amount of new
state revenues. As soon as the financial picture resolves itself into a clearer image, we will be
able to begin making the decisions necessary to build our 2008-2009 operating budget.
In my last report, I indicated to you that I was considering some high level
reorganizational actions. Now, of course, you know the details of what I had in mind and what
my thinking was on each of the actions. Before I announced my decisions, I discussed my
plans with a number of individuals, including Senators Eakin and Frisbie and valued their
comments and counsel. One thing which I did not explain in the memorandum was that the
difference in the approaches to the two major components of the reorganization was purposeful.
While I dealt with some specificity on the business/institutional support segment, I left the

details of the “marriage” between academic and student affairs which will lead us to a stronger
provost model to be worked out in a collegial fashion by the affected parties. This seemed
appropriate to me given the importance and relationship of student success to the academic
purposes of the institution.
My travel schedule representing Eastern and its interests has been quite full. A visit last
week to Washington, DC, where several of us called on the Kentucky Congressional Delegation
and attended an EKU Alumni Reception hosted by Congressman Ben Chandler was among the
high points of those travels. Congressman Chandler has expressed a desire to be supportive of
this institution and is very pleased to have one of our students interning with him each year.

FROM:
TO:
RE:

Tina Davis, Associate Registrar
Faculty Senate
Change of Major/Minor Declaration Process

We are in the process of moving responsibility for processing major changes from the Advising
Office to the Registrar’s Office. In preparing for this change it has come to our attention that
what has evolved over recent history is an operational practice in which there exists no checks
and balances, no limitations to the number of times a student may change their academic program.
The record to date is a student who changed their major 100 times in one semester, and another
student who changed their major 10 times in one day. The current practice has no place in which
the student is encouraged/required to engage in a conversation, or secure permission, for the
desired new major
Our concern is that this situation may not be fully appreciated by the faculty in general. We felt
that this changeover of responsibility was the opportune time for the academic administration
and faculty to review where we are now and decide if there is another direction that would be
more advantageous for our students. Our purpose in contacting the Faculty Senate was to
make you aware of the current practice and see if you wished to advise us as to whether
you endorse the continuation of the current situation, or wish to recommend that we
develop a different operational practice for processing major changes. Please note, we
are not changing policy or procedure--only who has responsibility for data processing.
If so what are the critical concerns? What elements of the process do departments feel vital?
What do departments and faculty most want to see in a new process? Our office's responsibility
is limited to processing the data change in Banner and DARS. The issue of personal contact and
conversation with the student is one that appears to have been lost over time, and that may be of
concern to the faculty. We need your guidance, your judgment.
We realize that such conversations may take some time though. I am currently making technical
arrangements to switch systems and staff tasks and assure you that I will try to do so with the
least disruption as possible to students and departments. The process will be temporarily "off
line" just so I can do the changeover (Dec. 10- Jan.7). After that it will be status quo – until such
time that we can get your (faculty collective) direction on any needed changes.

Enrollment Management
Developmental Education Policy Revision with CAA Approvals
11-15-2007
Revise the developmental education policy to:
a) allow students to take up to 13 credit hours with two developmental education need areas,
b) create registration holds on students not completing developmental requirements in two
semesters of enrollment, and
c) allow summer enrollments that are not restricted by the need to take developmental
coursework first.
Current Policy Statement:
Information concerning the developmental education program and related policies and
restrictions begins on page 36 of the 2007-08 EKU Undergraduate Catalog.
The developmental education program at EKU helps students achieve academic success by
developing or enhancing skill level proficiencies in the areas of reading, writing, and
mathematics needed for success in college-level courses.
At EKU, all students must demonstrate basic skill proficiencies in these areas as determined by
the ACT or SAT tests or University placement test scores. The following policies relate to
developmental enrollment and completion requirements for degree seeking students and
enrollment restrictions Not all requirements are being revised.
Developmental Enrollment and Completion Requirements
1) All full- or part-time students with developmental requirements in two or more areas
must take GSO 102 in the first semester of enrollment.
2) All full- or part-time students with developmental requirements, identified by the ACT
and local placement testing, are required to enroll in the specified developmental
course(s) during their first and each subsequent semester of enrollment, including
summer, at EKU until all developmental requirements are completed.
3) Part-time students must enroll in any required developmental course(s) before attempting
coursework which carries academic credit, other than GSO 102.
4) Students with developmental requirements are allowed a maximum of two consecutive
terms of University enrollment to successfully complete each required course.
5) Students with developmental requirements must complete all required developmental
courses by the end of the term in which they attempt their 45th credit hour, including
developmental hours. Withdrawal from a developmental course counts as one semester
of University enrollment toward the attempted completion of developmental
requirements.
6) Students not completing developmental requirements as outlined above will be
developmentally dismissed from the University until the developmental deficiencies are
remediated by some alternative means such as taking the appropriate course(s) at another
institution or demonstrating proficiency with ACT scores.

Restrictions with Developmental Requirements that will be included in this policy revision
are:
a) Students with two ore more developmental area requirements are restricted to 12
hours of University enrollment, unless otherwise specified by admission status.

Rationale and Benefit of Revision:
Several procedural changes have taken place since the implementation of the above policies and
procedures that allow for managing enrollment of students with developmental needs in
alternative ways. Those changes and needs are outlined below.
a) Many exceptions are given for students to take a 13th credit hour if they enter with two
developmental education areas. Several of these exceptions relate to students who want to enroll
in a one hour physical fitness or CPR course or a one hour music or art course needed to keep a
scholarship. Therefore, it is the recommendation that the policy limiting enrollment to 12 hours
be changed to 13 hours of enrollment for students with two developmental education need areas.
b) We now are able to easily identify students with developmental needs and notify those not
enrolled in required coursework to do so. We have registration holds that can be applied to
restrict enrollments if students are not appropriately enrolled in needed coursework. Dismissing
students is not in the best interest of the University for those students who have not been
appropriately informed about the need to register for needed developmental coursework. The
recommended policy change is that students who do not complete a needed developmental
course in two semesters of enrollment have a registration hold. The hold will be lifted as the
student registers for the needed developmental course. Students with developmental needs will
still be held to completing all developmental requirements within 45 hours of enrollment,
including developmental coursework, so that the student does make progress towards a degree.
Students not completing all developmental requirements during the 45th hour of enrollment,
including developmental coursework, will be developmentally dismissed.
c) If students will not be dismissed after two terms of enrollment when one is a summer term,
the policy can be revised so that information on summer enrollments is not included. This has
been a necessary revision since it is often not possible for all EKU campuses to offer
developmental coursework during the summer session. We want to encourage students to take
developmental courses prior to their first fall semester and during summer sessions to complete
needed requirements. We also want to encourage students to begin or continue their work
toward degree during summer terms.
Process changes will be needed if the proposal is approved to allow students more than two
subsequent terms of enrollment to complete developmental education coursework. Holds will be
applied for those students not enrolled in needed courses but second and subsequent repeats have
not been addressed. The following change is submitted for consideration to the second or
subsequent repeat procedure:

The Office of Transition and University Services will have responsibility for authorizing second
and subsequent repeats of all developmental education courses (090 and 095 level courses).
Currently, second and subsequent repeats are authorized by college deans. However, under the
current developmental education dismissal policy, the deans of the five colleges do not authorize
second or subsequent repeats for developmental courses. This is because students are
developmentally dismissed if they have not successfully completed a developmental course
within two semesters of enrollment and it is the decision of the Readmission Appeals Committee
to allow the dismissed student a third enrollment. To maintain consistency for repeating courses
in the future, should the new policy be approved, students repeating a developmental course for
the second or subsequent time will meet with Transition and University Services staff to discuss
developmental policy, student proficiency options, and completion of the exception form.
TARGETED GROUP/AUDIENCE:
Students entering underprepared in the essential skill areas of English, mathematics, and reading.
TIMELINE:
The change will be implemented by Spring 2008, if approved.
ESTIMATED COST (AND/OR RELATED SAVINGS):
This should be a no cost item for the University because of the positive impact on retention.
ACTION STEPS:
1. Prepare proposal to go to Council on Deans, CAA, Faculty Senate, Board of Regents and
other appropriate committees.
2. Adjust the catalog, website, and training materials to reflect the new policy.
3. Provide training for all related offices and university advisors concerning the new policy.
ASSESSMENT (TBD):
Monitor the readmission, persistence, and graduation rates of students not meeting the entering
with developmental needs to determine the impact of the new policy.

Curriculum Change Form
(Present only one proposed curriculum change per form)
(Complete only the section(s) applicable.)
Part I
(Check one)
New Course (Parts II, IV)
Course Revision (Parts II, IV)
Course Dropped (Part II)
New Program (Part III)
Program Revision (Part III)
x
Program Suspended (Part III)
Proposal Approved by:
Departmental Committee

Department Name
College
*Course Prefix & Number
*Course Title (30 characters)
*Program Title

Human Services M.S.
(Major

, Option

X ; Minor

; or Certificate

)

*Provide only the information relevant to the proposal.
Date

8/16/07

Is this a SACS Substantive Change? Yes****

College Curriculum Committee
General Education Committee*
Teacher Education Committee*

Counseling and Educational Psychology
Education

Graduate Council*
No x

Date
10/29/07

Council on Academic Affairs
Approved X Disapproved
Faculty Senate**
Board of Regents**
Council on Postsecondary Edu.***

09/4/07
n/a
n/a

11/15/07

*If Applicable (Type NA if not applicable.)
**Approval needed for new, revised, or suspended programs
***Approval/Posting needed for new degree program or certificate program
****If “yes”, SACS must be notified before implementation. Please contact EKU’s Office of Institutional Effectiveness.
Completion of A, B, and C is required: (Please be specific, but concise.)
A. 1. Specific action requested: (Example: To increase the number of credit hours for ABC 100 from 1 to 2.)
1. Drop the Community Agency Option. Changes in state law and national certification limited this option. Current
students will be allowed to complete this option. No new students will be admitted beginning with the Spring 2008 term.
2. Revise the Student Personnel Services in Higher Education Option. Three new courses have been developed to
better meet current standards.
A. 2. Effective date: (Example: Fall 2001)
Summer 2008
A. 3. Effective date of suspended programs for currently enrolled students: (if applicable)

B. The justification for this action:
1. Change in state licensure laws and accreditation policy.
2. The curriculum needed to be updated to meet current practices.
C. The projected cost (or savings) of this proposal is as follows:
Personnel Impact:
None
Operating Expenses Impact:
None
Equipment/Physical Facility Needs:
None
Library Resources:
None
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Part III. Recording Data for New, Revised, or Suspended Program
1. For a new program, provide the catalog description as being proposed.
2. For a revised program, provide the current program requirements using strikethrough for deletions and
underlines for additions.
3. For a suspended program, provide the current program requirements as shown in catalog. List any options
and/or minors affected by the program’s suspension.
New or Revised* Program Text
(*Use strikethrough for deletions and underlines for additions.)

MASTER OF ARTS
Human Services: Student Personnel Services in Higher Education
CURRICULUM REQUIREMENTS
Major Requirements .............................................. 36 hours
Core ......................................................................... 21 15 hours
COU 804, 813, 840, 846, EPY 816, 839,869.
Student Personnel Services
in Higher Education .............................................. 12 15 hours
COU 844, 845, 860, 861, 862, POL 876, 877.
Community Agencies Option ............................... 12 hours
COU 803, 847, HEA 795, MGT 860.
Electives ................................................................... 3 6 hours
To be selected with advisor approval.
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Faculty Chairperson’s Report
December 2007
After asking Dr. Pogatshnik to come to our November Faculty Senate Meeting, a great deal
has occurred. Dr. Pogatshnik developed a timeline clarifying the history of university
involvement with these issues. This was sent to me and to all the Deans. He has continued
the development of the work group to review the policies.
In addition, Dr. Pogatshnik took advantage of a visit by Tom Champagne, our external
consultant from Huron. Mr. Champagne helped the University develop our response to an
audit conducted by the Department of Homeland Security. The forum was held in Perkins
Quad A on November 29, 2007, from 9:00 a.m. – noon. He invited the Deans to attend
and to send a representative as well. He specifically invited Senators May, Petronio,
Schuester, Frisbie; and any members of the Executive committee that might be able to
attend on short notice. Revised versions of all the policies [except for the policy on
redistribution of indirects] were included in his invitation.
Senator May commented that “the new policies and the new drafts appear to have
addressed the primary College of Justice and Safety faculty concerns”. As Chair of Senate I
had the opportunity to personally speak with President Whitlock about all of these issues
and concerns at our regular meeting.
Dr. Sherry Robinson was in attendance at out most recent Executive Committee meeting to
discuss working with the Senate on faculty handbook revisions. In 2001-2002, there was a
University Committee in existence to work on the Faculty Handbook. I spoke with the
President about the possibility of simply reforming this committee to help Dr. Robinson.
Such a committee would of course have Senate representation. I also asked Dr. Robinson to
discuss this issue with the Provost – to procure his advice.
I had asked Heidi Terry to come to Executive Committee to clarify any changes in the
Major/Minor Declaration process since her office would now be handling them. She was
unable to attend for health reasons. At the request of the Executive Committee, I contacted
Tina Davis and asked if she could provide some clarification. Her response has been
included in your Senate packet. A representative from the Registrar’s Office will be at our
next Senate meeting. I thought that having these comments would help you to frame
questions and avoid misunderstandings regarding the change of responsibility. It is clear to
me that there have been no changes in policies or procedures at this point. The Registrar’s
Office is simply seeking our input and advice as to how to handle this process in the future.
Senator Hartch was in attendance to discuss the possibility for faculty to have free
membership to the Student Wellness Center. He felt this would benefit faculty in several
ways: [1] a recruitment and retention tool for new faculty; [2] incentive for faculty to
participate in the wellness program; [3] an extra perk for faculty. Senator Shadur posed
two questions that should be answered first. One, how much revenue would be lost if
faculty were given free membership? Two, how much would the cost increase if more
people used the facility?
Senator Johnson reminded us that from the first, the funds generated for the building were
student specific with maintenance and operation of the building included as part of the
student fees. After much deliberation, faculty were offered the chance to participate by
paying a membership fee. At the request of the Executive Committee, I took this issue
directly to President Whitlock for discussion and to tap into his immense institutional
memory. He reminded me again of the support from student fees and wondered how the
students would view faculty having free memberships. Perhaps this is another opportunity
to work jointly with the Student Government Association.
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Graduate Education:
The Graduate School has invited Tom Jackson, a nationally renowned graduate student
recruiting expert, to conduct a graduate student recruiting workshop for EKU. The
workshop will be held on January 31st in Perkins. Deans, Chairs, graduate coordinators
and advisors can expect to receive an invitation soon.
Institutional Effectiveness:
University Planning and Program Review:
EKU has purchased and installed a major upgrade of TRACDAT which is more userfriendly and makes report generation much simpler. This upgrade will greatly assist the
EKU community in entering data and generating reports which contribute to continuous
quality improvement and help measure our progress in achieving the 2006-2010 strategic
plan.
IE, in conjunction with members of the Strategic Planning Committee, is preparing the
University-level Progress Report which will be presented to President Whitlock.
The 2007-2008 Program Review Schedule and supporting materials were recently
distributed to approximately 30 programs scheduled for review this academic year. The
deadline for submission of program review materials is Friday, November 30, 2007. The
Program Review Committee will then begin its work. IE has also provided significant
support for the Office of Graduate Education and Research to develop a strategic plan
inclusive of campus input.
QEP:
Dr. Keeley is chairing the QEP Director search. Telephone interviews have been held.
Candidates meeting finalist requirements have been brought to campus. The Search
Committee is determining next steps in conjunction with Onda Bennett. A QEP analyst
has been chosen and will be announced once the HR process is finalized. IE has been
working on QEP projects and assessment including the first scoring of the CAT critical
thinking test.
State Compliance and University Accreditations:
IE has collaboratively participated in both the ABET and PGM accreditor visits to
campus. Dr. E. J. Keeley is co-chair for Standard 2 on Assessment for the NCATE
accreditation, and IE and the NCATE team are working in preparation for this
accreditation.

Kentucky Association for Institutional Research:
IE and IR provided active leadership at the 2007 meeting of the Kentucky Association for
Institutional Research. Dr. Keeley is now the President of the Association, and Baron
Wolf is Treasurer/Secretary. Both IE and IR staff members presented at the Conference.
Institutional Research:
IR has created and administered two surveys for Graduate Education and Research; one
for current graduate students, and a second survey to current faculty. These surveys were
conducted to gather information toward creating the Graduate Education and Research
Strategic Plan. Three additional surveys (HR Retirement, TLC, and NOVA) were
administered during this month, and we are currently designing two surveys for the
College of Education. We also offered a workshop at the Teaching and Learning Center
on Successful Survey Research. In addition to our survey efforts, we filled more than a
dozen ad hoc data requests for varying departments and programs on campus. We
attended the annual meeting of the Kentucky Association of Institutional Research where
Chad Adkins, Research Analyst, presented a session on DataTab, an online data
tabulation program he created for IR. Currently, we are completing the AAUP and
CUPA faculty surveys. We anticipate the receipt of our official enrollment numbers from
CPE/IT very soon; upon which we will begin creating our Factbook and completing
numerous external surveys.

The Rights & Responsibilities Committee Report
December 10, 2007

Update on Promotion and Tenure Proposal
From the Provost Council Minutes of November 7, 2007:
Dr. Robinson reported on Policy 4.6.4, Promotion and Tenure, that is expected to be
submitted to the Board of Regents in January, 2008.
In October 2006, the Faculty Senate approved recommended revisions to the Promotion and
Tenure policy.
A faculty forum was held on October 25, 2007, for the campus community to learn more about
recent adjustments of two modifications in language and one addition regarding the effective date
of the revised policy. Tenure dates will be stated in annual faculty contracts.
It was recommended that a guide referencing policies to the Faculty Handbook presented to
Provost Council also be provided to the Board of Regents.
A motion was made and seconded to recommend Policy 4.6.4, Promotion and Tenure, to the
President. The motion was unanimously approved.
Student Government Poster Proposal
Nothing has been brought forward to the R&R Committee from Student Government regarding
the issue of hanging posters on campus.
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