Faculty Senate Agenda
January 10, 2011
3:30 p.m.
Call to order
Approval of Minutes
December 6, 2010 Minutes
President's Report: Senator Whitlock
New Business:
• Election – Budget Committee (1 vacancy)
• P&T policy (Informational only)
• Report from Council on Academic Affairs
(CAA agenda is included in the Senate packet.)
(See separate PDF file for the curriculum forms. – 55 pages)
Report Overview & Questions:
Executive Committee Chair: Senator Taylor
Faculty Regent: Senator Frisbie
COSFL Representative: Senator McKenney
Provost: Senator Vice
Student Government Association: Caleb Armbrust
Financial Planning Council: Senator Taylor
Strategic Planning Council: Senator Noblitt
Standing Committees:
Academic Quality Committee: Senators Shordike or Schmelzer, Co-Chairs
Budget Committee: Senator Johnson, Chair
Committee on Committees: Senator Butler, Chair
Elections Committee: Senator Nelson, Chair
New Senators Orientation Committee: Senator Rainey, Chair
Rights and Responsibilities Committee: Senators J. Palmer or McKenney,
Co-Chairs
Rules Committee: Senator McKenney, Chair
Welfare Committee: Senator Eser, Chair
Adjournment

FACULTY SENATE MINUTES
December 6, 2010
The Faculty Senate of Eastern Kentucky University met on Monday, December 6, 2010, in the
South Ballroom in the Keen Johnson Building. Senator Taylor called the third meeting of the
academic year to order at approximately 3:30 p.m.
The following members were absent: F. Awang*, A. Back, S. Ballard*^, M. Bhandari*^, L.
Bosley*, T. Butler*, D. Whitlock*, Z. Eser, M. Gerken, K. Jones*, I. Kumoji-Ankrah*, R.
Lorden, J. Lowry, M. Martin*, R. Mott*, L. Noblitt*^, A. Thieme, J. Vice*
*indicates prior notification of absence
^ SUB Thomas Couvillon attended for S. Ballard
^ ALT Michael Ballard attended for M. Bhandari
^ SUB Paul Foote attended for L. Noblitt

Visitors to the Senate: Caleb Armbrust, Student Government; Leanna Bowles, Human
Resources; Sandra Moore, Provost Office; Jerry Pogatshnik, Graduate Education & Research;
Matthew Thacker, Student Government
APPROVAL OF MINUTES:
The November 1 minutes were approved with the following correction.
On page 8 in the Rules Committee report, change the sentence that begins "Members present
decided that" to read as follows.
"Those members present decided to postpone examining the method for
nominating and electing faculty senate chair, vice-chair and Senate committees until the
spring semester. It was noted that the Senate Elections Committee will also be reviewing
this issue."
REPORT FROM THE PRESIDENT: Senator Taylor reported for Senator Whitlock
Senator Whitlock is at the annual SACS meeting in Louisville today and sent his regrets for
missing Senate.
Senator Whitlock encouraged faculty to attend the tuition forum on Wednesday, if schedules
permit.
Thanks to the Senate and to the faculty in general for a great semester.
NEW BUSINESS:
Statewide Diversity. Sandra Moore presented a report on statewide diversity and how it affects
Eastern Kentucky University. The state is in the process of transitioning from the Kentucky
plan for equal opportunity to a statewide diversity policy. As such, each institution throughout
the state is encouraged to develop their own individual diversity plan. A number of measures are
being taken to ensure that EKU's diversity plan and diversity goal and the statewide diversity
policy are in sync. Among those includes the appointment of Ms. Moore to the Strategic
Planning Council and the creation of the University Diversity Planning Advisory Council.

Faculty Senate Minutes

December 6, 2010

Page 2

Campus-Free Tobacco Policy. Leanna Bowles, Wellness Analyst, and Matthew Thacker,
Student Government senator, were in attendance to discuss the need to create a campus-free
tobacco policy and to gather input from faculty. Mr. Thacker reported that the Student
Government recently passed a resolution requesting President Whitlock to re-form the 2006
committee that created the current tobacco-free policy in order to research the issue further.
Report from Council on Academic Affairs. - Senator Wade reported for Senator Vice
New Program
1. Deaf Studies B.A.
Program Revisions – Reducing Hours Required to Graduate
2. Comparative Humanities B.A.
Delete HUM 490 from Area III requirements, change six elective hours to nine elective hours in Area
III, and drop the number of free electives from the Comparative Humanities requirement from 43 to
35 hours thereby reducing the total required hours from 128 to 120 hours.
3. Marketing B.B.A. Marketing Option
Revise the number of total hours required to obtain Marketing BBA Degree, Marketing Option from
128-130 hours to 120-130 hours by decreasing Electives by 8 credit hours. Eliminate the statement
"Professional Skills Seminar" from College Requirement. Add MKT 460 as a Major Requirement of
the Marketing Option and decrease 15 hours of approved marketing electives to 12. Eliminate an
extra ";" listed in the PGM Option.
Program Revisions
4. Accounting Certificate
Revise total required hours for the certificate and revise course requirements in the program.
5. Horticulture B.S.
Change Major core requirements from AGR 349 (Cooperative study) to OHO 349 (Cooperative
study); alphabetize Core Requirements, Floriculture/Greenhouse Option and Turfgrass Management
Option; correct text by eliminating an "or" in the Supporting Course Requirements. Eliminate
"Professional Skills Seminar" from College Requirements.
6. Women and Gender Studies Minor
Add WGS 445 as an elective counting toward the completion of the Minor
7. Women and Gender Studies Certificate
Add WGS 445 as an elective counting toward the completion of the Certificate
Information Items
The Council approved the following item in the November CAA meeting:
8.

Requirements for Readmission, Revision

The Council reviewed the following items as information in the November CAA meeting:
9. Declaring a Program of Study, Proposed Revisions
10. Proposed Change to Registration and Advising Process Change
11. Middle College
Presented to the Council on Academic Affairs by Dr. Carol Gabbard and Mr. Randy Peffer, Chief
Academic Officer of Madison County Schools

Senator Wade moved approval of item 1, seconded by Senator Matthews. Motion
carried.
Senator Wade moved approval of items 2-7, seconded by Senator Walz. Motion carried.
Items 8-11 were presented for information only and will come before the Senate at a later
time for a vote.
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Senator Rainey voiced objections to items 9-10 because she is opposed anything that
encourages less interaction between students and advisors.
Senator Frazer stated that item 10 should include an option for Associate Degree
students, especially in the Nursing department. Once core courses are met, those
students should not be required to get RAC numbers. Elimination of RAC numbers for
this group might actually encourage students to seek advise from their advisors on more
substantive issues.
GENERAL & STANDING COMMITTEE REPORTS
REPORT FROM SENATE CHAIR: Senator Taylor
The Chronicle of Higher Education announced this month that 65% of the institutions in
higher education increased graduation rates and 35% reported decreased graduation rates.
In an effort to increase EKU's graduation rates, the Use It or Lose It policy and the Early
Alert system were implemented as well as new admission criteria.
In the near future, the Faculty Senate will hopefully review new requirements for transfer
students, an advising policy, and a policy for electronic posting of faculty member's past
syllabi. These are needed to support the goal of student success.
The Financial Planning Council has been reviewing tuition models. The block model is an
attempt to financially motivate students to change from taking 12-14 1/2 hours per
semester to taking 15 or more hours per semester. Whereas the compact model will keep
the incoming student at the same tuition rate for four years as long as the student
completes 30 hours each academic year, including summer session. There will be a forum
on these tuition models on Wednesday, December 8th, at 4pm in the Keen Johnson
Building Walnut Room.
This week the FPC also reviewed whether to continue, edit or revoke the current drop fee
and whether to add stipulations to the current faculty/staff benefit of receiving twelve
hours a semester tuition remission.
EKU employees will receive a one-time supplemental payment of $500 on December 17.
In November, Senator Taylor met with the Faculty Senate's Rules Committee and the
Promotion and Tenure Drafting Team. He has requested the Rules Committee to
distribute the current policy and the proposed policy to the Senate. Please review and
provide feedback.
REPORT FROM COSFL: Senator McKenney
COSFL met on Friday, November 19 at the Offices of the Council on Postsecondary
Education in Frankfort.
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The CPE's Faculty Representative, Nancy McKenney, reported on business of the
Council from the November 5th meeting held at Eastern Kentucky University. Two
action items were approved: 1) awarding of grants to 9 projects under the "Improving
Educator Quality State Grant Program" and 2) approval of the University of Louisville's
proposal for a new post-master's certificate in Family Practice Nurse/Nursing.
Two items in the Faculty Representative's report engendered considerable concern and
discussion on the part of COSFL members. The first was the fact that the Kentucky
Department of Education had announced that it can no longer support financially the
access of K12 libraries to the electronic databases provided by the Kentucky Virtual
Library. The other item of concern was the update on the CPE’s tuition setting process
for 2011-2012. The CPE has proposed in discussions with campus chief budget officers
that a "limited amount of increased tuition setting flexibility" be given in return for
universities' meeting performance goals. Some COSFL members were concerned that
institutions with the greatest needs are not getting adequate tuition increases. Peg Pittman
Munke proposed that COSFL draft a resolution concerning tuition increases to address
this concern.
Several schools including EKU have had questions or problems related to the election of a
faculty regent. Murray has "lecturers" that probably should be able to vote for regent but
cannot because that rank is not in the state statute. Other concerns raised included
administrators such as assistant and associate deans thinking they should vote for faculty
regent, faculty senate chairs who lack tenure, and the proliferation of adjunct faculty.
Currently most state institutions of higher education in Kentucky do not include
"collegiality" as part of their P & T requirements. Several COSFL members indicated that
trying to evaluate collegiality is problematic at best and unfortunately can easily lead to
abuses.
Peg Pittman Munke reported that faculty from across the state are coming together to
fine-tune transfer requirements. No school will be forced to accept courses, but there is a
goal of creating pathways and agreeing on competencies for the various majors, such as
nursing, elementary education, social work, business, and biology.
REPORT FROM PROVOST: Senator Vice
Senator Vice is in Louisville at the annual SACS meeting. In her written report to the
Senate, she shared the following.
At the SACS meeting on Sunday, Kati Haycock presented "Faculty on the Front Line of
Student Retention". That presentation can be viewed at http://www.edtrust.org.
According to Education Trust, about 70 percent of an institution's student success
can be explained by the IPEDS-type data (e.g., academic preparation of students,
poverty level, etc.). However, schools that are achieving higher success rates than
the data would predict are getting results by:
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Mandating the important things (attendance, lab time, etc).
Coordinating the curriculum, especially across multi sections.
Paying attention to D/F grades and “W ”ithdrawal rates.
Redesigning courses (Center for Academic Transformation).
Coordinating Academic Affairs ’ and Student Affairs ’ services and support.
Reaching out to students who have “stopped out ” with 90 + credit hours. (Project Graduate)

Thanks to faculty and staff, EKU is making progress in each of these areas.
As a result of EKU's Project Graduate and the efforts of the Student Outreach and
Transition Office (SOTO), EKU has graduated almost 100 students who have returned to
EKU and completed their degrees.
Last month Dr. E. J. Keeley and Senator Vice met with the deans and the chairs. The
chairs were asked to lead their respective departments in a discussion,"Where does this
department aspire to be in the next five years?" To help with that discussion,
Institutional Research provided the deans and chairs with the student success data for
each program and the department profile information.
Dr. Keeley shared the guidelines for the Planning Units' (college) and Reporting
Units' (department) new strategic plans, which begin July 1, 2011. The future
Institutional Effectiveness Reports, based on the new EKU Strategic Plan have been
streamlined. The Academic Reporting and Planning Units will be asked to provide only
the information needed to meet SACS' requirements.The IE reports due in October 2012
will include the following:
•
•

Program Objectives will include (a) teaching effectiveness and (b) advising.
Student Learning Outcomes will include (a) critical and creative thinking skills and (b)
communication skills.

STUDENT GOVERNMENT ASSOCIATION: Caleb Armbrust
Student Senate meets tomorrow at 5pm. Meetings are open to everyone and faculty are
encouraged to attend.
The IT Department met with Student Senate recently to discuss the changes being made
to student email. Students seem really excited abut the change.
The Student Activities Council is sponsoring a lecture from Dr. John Corvino on Tuesday
at 7pm in Brock Auditorium. Admission is free.
Planning is underway for this year's Rally for Higher Education. Details will be shared
later. Mr. Armbrust urged faculty to encourage student participation.
Academic Quality Committee: Senator Schmelzer reported that the committee met to
review feedback on the committee's charges. Only a few responses were received and
those were most concerned with advising and online versus traditional classroom teaching.
Senator Schmelzer stated that she would re-send the previous email requesting feedback
and encouraged senators to share their thoughts.
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Budget Committee. Senator Johnson reported that the committee is in the process of
gathering information to fulfill the charges received and should have something to report
soon.
Elections Committee. Senator Nelson reported that the committee is reviewing the
charges and gathering information.
Rights and Responsibilities Committee. Senator J. Palmer reported that the committee is
still working on the P & T document. The committee has:
1.
2.
3.
4.
5.

met with the faculty members of the P&T drafting team
met with the full drafting team
proposed changes to the document and proposed ways of better explaining the revisions to EKU
faculty
reviewed legal settlements involving P&T at EKU and in the state of Kentucky for cases relevant
to the proposed changes
has reviewed the AAUP policy on the use of collegiality as a criterion for promotion and tenure.

Rules Committee. Senator McKenney reported that the committee met on November 29.
Senator McKenney updated members on the November 15th joint meeting of the Rights
and Responsibilities Committee with the Promotion & Tenure drafting team. She also
reported briefly on the Senate Executive Committee's recent discussion of the proposed P
& T revision at the November 22nd meeting. Rules Committee members asked questions
and offered suggestions regarding the P & T policy and its ongoing development.
The Committee examined the state statute concerning the election of a faculty regent and
also the Senate's own Internal Procedures, which describe how such an election should be
carried out at EKU. It was decided that Rules Committee will look at the faculty regent
eligibility and election policies of sister universities in Kentucky for comparison. In
addition, Senator Rainey will ask a graduate student to locate and provide the full text of
several Kentucky Attorney General opinions concerning the election of faculty regents.
Faculty Welfare Committee. Senator Foote reported for Senator Eser. The committee
met on Tuesday, November 30th to discuss the upcoming year and to review three
policies. After the meeting concluded, Senator Foote noticed that one of the policies, the
Domestic Benefits policy, is an interim policy which is due to expire soon. She suggested
Senator Taylor may want to check on that.
ANNOUNCEMENTS:
Senator Biggin announced that Senator Chapman will be retiring as of January 1 and asked
to recognize her for her many years of service to the Senate and to the University.
ADJOURNMENT
Senator Wade moved to adjourn at approximately 5:15 p.m.
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Promotion and Tenure
Policy Statement
Eastern Kentucky University, as a matter of principle, complies with the AAUP Statement of Principles on
Academic Freedom and Tenure (AAUP Policy Documents & Reports, tenth edition, p. 3). The AAUP
statement addresses policy and procedural expectations for a wide variety of institutions of higher education.
With this statement in mind, EKU has established criteria and processes by which tenure and promotion
decisions will be made. EKU’s policy ensures that criteria and processes are clearly articulated and published
and are available to all persons in the university community.
EKU’s policy for tenure and promotion respects the uniqueness of disciplines within the University and
provides for appropriate professional flexibility at college and department levels.

Entities Affected by the Policy





Faculty
Departments
Colleges
University-level administrators

Policy Principles
1.
2.
3.
4.
5.
6.

7.
8.

The department shall have the primary responsibility for evaluating candidates in their department
for promotion and tenure. Throughout the promotion and tenure process, departmental evaluations
shall be given weight that reflects this primary responsibility.
Policies for promotion and tenure shall state the specific criteria to be used in the evaluation and
how they shall be applied.
The recommendations in the decision-making process shall be based on documented and verifiable
evidence and the review process shall be transparent.
Throughout the process, the principle of confidentiality shall be respected
Review processes at each level shall include appropriate evaluations of performance in teaching,
service, and scholarly/activities. These evaluations shall become part of the individual application
dossier.
Review processes at each level shall be limited to professionally relevant considerations and shall
include documented evidence of performance from the candidate, students, other faculty, and
appropriate administrators. The documented evidence shall be part of the individual application
dossier.
The justification for or against promotion and/or tenure shall be stipulated in writing and maintained
in the candidate’s dossier at every step in the process.
The department and college procedures not determined by Policy 4.6.4 shall be developed and
approved by tenure-track faculty composing these units. Such procedures shall be made available to
the faculty in these units.
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Tenure Appointments
Eligibility
A faculty member shall be eligible for tenure after completing a six-year probationary period of continuous fulltime service at Eastern and attaining the rank of assistant professor or above. Leaves of absence may not be
counted toward the six years of full-time service, but they shall be considered as continuous service. For
example, a faculty member may take a year’s leave of absence after five years, return, and after an additional
year be eligible for tenure. Previous service in other institutions normally does not count toward tenure
requirements unless agreed upon in writing at the time of hire. For faculty employed at mid-year, the
probationary period does not begin until the beginning of the next academic year.
Adjustments to Probationary Period
A faculty member may request an adjustment to his/her probationary period for extenuating circumstances
(i.e., a need to care for a family member; an event beyond the faculty member’s reasonable control affecting
his/her research; etc.). Such an adjustment may occur regardless of whether the faculty member may have
been granted leave of any kind. The request or any approved adjustment shall in no way affect the
deliberations or demands of the tenure process and does not relieve the faculty member from fulfilling his/her
regularly assigned duties.
Requests for an adjustment to the probationary period must be submitted in writing to the chair of the
department as soon as possible after the occurrence of extenuating circumstances. The request shall be
forwarded via the chair and the Dean, with the recommendations or comments to the contrary of each, to
the Provost for review and final approval. The Provost shall notify the faculty member in writing, with a copy
to the President, to the Dean of the college, and to the chair of the department. Adjustments may be
granted for a maximum of two one-year periods.
Tenure Recommendations
Recommendations for tenure originate in the department in which tenure is granted. The President
recommends approval of tenure to the Board of Regents, which has the authority to grant tenure.
Failure to Attain Tenure
If, by the end of the candidate’s probationary period, the candidate is not recommended for tenure, a oneyear terminal appointment shall be tendered. The President shall formally notify the candidate that tenure will
not be awarded at least twelve (12) months prior to the end of the terminal appointment.

Provisions of Tenure
Attainment of tenure status by a faculty member shall remain in effect unless just cause shall be shown for
terminating employment. Tenure status shall remain in force during good behavior and efficient and
competent service. A tenured faculty member shall not be terminated except for any of the following causes:
incompetency; refusal to perform or neglect of assigned duties; or immoral conduct. In addition, bona fide
financial exigencies may be cause for termination of employment.
Should the institution determine that a tenured faculty member is to be discharged, a written notice of the
cause(s) for such action shall be given to the faculty member. Tenured faculty receiving such a notice have
the right to be heard in person or by counsel before the Board of Regents. Within 15 days after receiving a
notice of charges, the individual concerned shall send a written request for a hearing to the secretary of the
Board of Regents. The Board of Regents shall set the time of the hearing no sooner than 15 days nor later
than 45 days after receiving the request.

Application for Tenure and Promotion
1.

Since both rank and tenure are academic designations within the University, they shall be awarded
only to personnel who meet the qualifications and criteria for rank or tenure in an existing
department or college, whose credentials are approved by the department and college, and who are
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2.
3.
4.
5.

6.

qualified to perform at that rank in the academic department.
A prospective faculty member of the University who is being considered for academic rank and/or
tenure will be awarded the rank and/or tenure in an existing department only with the prior
concurrence of the new department.
Currently employed faculty who hold academic rank and tenure in one department but transfer to
another department shall retain their rank and tenure with the prior concurrence of the new
department.
Currently employed faculty who hold academic rank, but not in an established department, must
seek promotion or tenure through the academic department and college most closely related to their
educational qualifications and/or professional responsibilities.
The Provost and the Dean shall ensure that agreed-upon exceptions to tenure and promotion policy
are documented in writing at the time of a faculty member’s initial appointment in a full-time,
tenurable position so that such contractual exceptions are recognized and applied in the review of
application for tenure, promotion, or both.
Other exceptions to tenure and promotion policy may only be made under extraordinary
circumstances.

Criteria for Tenure and Promotion
Principles for Establishing Criteria for Promotion and Tenure
1. Criteria for tenure shall be distinct from criteria for promotion.
2. The university shall identify and publish university-wide criteria for tenure and promotion.
3. Consistent with the university criteria, each college shall identify college-wide criteria for promotion
and tenure within the areas of teaching, service, and scholarly/creative activity.
4. Consistent with university and college criteria, each department shall identify specific criteria for
promotion and tenure within the areas of teaching, service, and scholarly/creative activity
5. Criteria should also be articulated for the Libraries.
6. All criteria shall allow for diversity in faculty contributions and shall reflect EKU’s traditional emphasis
upon effective teaching.
The criteria that follow are broad criteria for use university-wide.
CRITERIA FOR TENURE
Tenure shall be granted to faculty members whose professionalism and achievements in serving the
University's mission demonstrate the potential for effective long-term performance; thus, warranting the
institution's reciprocal long-term commitment.
The following criteria apply to recommendations and decisions concerning tenure. Other criteria may apply to
decisions concerning initial appointments and promotion.
1. Terminal graduate degree in an appropriate discipline and as approved in compliance with
Determining Qualifications for Faculty Teaching Credit-Bearing Courses (4.6.1P).
2. Rank of Assistant Professor or above
3. Probationary period of six years of continuous full-time service, unless otherwise specified in writing
at the time of initial appointment to a tenure-track position
4. Performance in the areas of teaching, scholarly/creative activities, and service that meets
established criteria. In reviewing all three areas, professional behavior shall be considered.
4.1. Teaching – a continuing record of successful teaching as determined by department
criteria and which may include, for example, student opinion of instruction; peer
observations/evaluations; organization of course materials; course development; honors
or recognitions for teaching; or views of alumni.
4.2. Scholarly/Creative Activities – evidence of scholarly/creative activities relevant to the
faculty member’s appointment as determined by the department criteria and which may
include, for example, an active program of research, participation in professional
development to enhance scholarly/creative activities, creative products or performances,
publications, presentations, exhibitions, grant proposals/awards, professionally-related
innovations, and other forms of scholarship of discovery, integration, application, or
teaching. (see Ernest Boyer’s Scholarship Reconsidered)
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4.3. Service – evidence of effective, professionally-related service as determined by the
department criteria and which may include, for example, service in the department,
college, or university; service in the profession; and, as appropriate, professionally-related
service in the community.
CRITERIA FOR PROMOTION
The following criteria apply to recommendations and decisions concerning promotion. Other criteria may
apply for decisions about initial appointments and tenure. From rank to rank, criteria reflect increasing
expectations within the same areas of performance considered for promotion in rank.
For Promotion from Instructor to Assistant Professor
1.1 Educational qualifications: terminal graduate degree in appropriate discipline and as
approved in compliance with Determining Qualifications for Faculty Teaching Credit
Bearing Courses (4.6.1P).
1.2 Time in rank: minimum of one year of full-time service at EKU prior to applying for
promotion or a term of full-time service agreed upon and documented at the time of initial
appointment.
1.3 Experience: evidence of successful teaching and/or related work experience
(demonstrated, for example, through student opinion of instruction, at least one other
systematic form of evaluation, course outlines, assignments, students’ work, views of
alumni, or other evidence requested by the department).
1.4 Demonstrated engagement in scholarly/creative activities relevant to the faculty member’s
appointment. Examples of activities include an active program of research, participation in
professional development, creative products or performances, publications, presentations,
or other forms of scholarship of discovery, integration, application, or teaching. (see Boyer)
1.5 Satisfactory performance in professional-related service in the department, college, or
university; in the profession; and, as appropriate, in the community.
For Promotion from Assistant Professor to Associate Professor
1.1 Educational qualifications: terminal graduate degree in appropriate discipline and as
approved in compliance with Determining Qualifications for Faculty Teaching Credit
Bearing Courses (4.6.1P).
1.2 Time in previous rank: minimum of three years of full-time service at EKU or a term
agreed upon and documented at the time of initial appointment; candidates may apply for
promotion in the third year.
1.3 Experience: sustained record of successful teaching (demonstrated, for example, through
student opinion of instruction, peer observations/evaluations, course outlines, assignments,
students’ work, views of alumni, and other evidence requested by the department).
1.4 Effective contribution to teaching at EKU; for example, revision of curriculum, innovations in
teaching, involving students in teaching, teaching in alternative modes and settings, etc.
1.5 Record of successful peer-reviewed scholarly/creative activities accomplished at state,
regional, national, or international level. Examples of activities include creative products or
performances, professionally related innovations, grant proposals/awards, publications,
presentations, exhibitions, or other forms of scholarship of discovery, integration,
application, or teaching. (see Boyer)
1.6 Record of effective professionally-related service in the department and in the college or
university; in the profession; and, as appropriate, in the community.
For Promotion from Associate Professor to Professor
1.1 Educational qualifications: terminal graduate degree in appropriate discipline and as
approved in compliance with Determining Qualifications for Faculty Teaching Credit
Bearing Courses (4.6.1P).
1.2 Time in previous rank: minimum of five years of full-time service in rank at EKU or a term
agreed upon and documented at the time of initial appointment; candidates may apply for
promotion in the fifth year.
1.3 Experience: sustained record of superior teaching (demonstrated, for example, through
student opinion of instruction, peer observations/evaluations, course outlines, assignments,
students’ work, views of alumni, and other evidence requested by the department).
1.4 Additional effective contributions to teaching; for example, innovations in teaching, revision
of curriculum, team teaching, involving students in teaching, teaching in alternative modes
or settings, etc. Demonstration of leadership in teaching.
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1.5

1.6

Sustained record of successful peer-reviewed scholarly/creative activities accomplished at
state, regional, national, or international level. Examples of activities include creative
products or performances, professionally related innovations, grant proposals/awards,
publications, presentations, exhibitions, or other forms of scholarship of discovery,
integration, application, or teaching (see Boyer).
Sustained and broad record of effective professionally related service at multiple levels in
the university and in the profession and, as appropriate, in the community. Demonstration
of leadership in service.

Procedures
ESTABLISHING DEPARTMENT AND COLLEGE PROCEDURES
Department
1)
Each department shall establish procedures and methods for selecting the department
committee for promotion and tenure. Procedures for the selection of the department committee
and procedures for the consideration of the matters of promotion and tenure within the
department shall be approved by a majority of the full-time tenure-track members of the
department and reviewed by the Dean for compliance with this university document. Each
department shall establish clear definitions and delineations of the responsibilities of the
committee and the Department Chair.
2)
A statement of the procedures and of the responsibilities of the committee shall be filed in the
offices of the Dean and of the Department Chair.
3)
Changes in the department procedures shall be made by a majority vote of the full-time tenuretrack members of the department and shall be reviewed by the Dean by May 1 prior to the
academic year in which the changes are to take effect.
College
1)
Each college, by majority vote of the full-time tenure-track faculty, shall develop written
guidelines for promotion and tenure procedures to include at least the following:
a. Criteria unique to that college.
b. Procedures and methods of selecting the college committee to review candidates for
promotion and tenure and the selection of the chair of that committee.
c. Clear definitions and delineations of the responsibilities of the committee and the college
dean.
2)
A statement of the college guidelines for promotion and tenure shall be filed in the offices of
the Dean and of the Provost.
ESTABLISHING REVIEW COMMITTEES
Departments
Department committees for promotion and tenure shall be composed as determined by the full-time
tenure-track faculty of the department, within the following guidelines:
a) The committee shall consist of no fewer than three voting members, which shall be elected
from the full-time tenured faculty. If a department is too small to provide such a committee,
the department may select a full-time tenured faculty outside the department with the
advice of the dean of the college. In this case, the faculty member may not serve on the
promotion and tenure committee of more than one department.
b) The maximum number of members shall be determined by the department.
c) If a faculty member or a member of his or her immediate family is being considered for
promotion or tenure, the faculty member may not serve on the committee that year. The
department procedures shall provide for an alternate who shall serve throughout the year. If
the department cannot comply with this provision because of the size of the department or
other unique circumstance, the procedure in (a), above, shall be followed.
d) The committee shall be elected no later than September 10 of the year in which it is to
function.
Colleges
College committees for promotion and tenure shall be composed as determined by the full-time tenuretrack faculty of the college, within the following guidelines:
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a) Membership in college promotion and tenure committees shall be limited to full-time
tenured faculty members with the rank of Associate Professor or Professor or equivalent
rank (e.g. Associate University Librarian).
b) The committee shall consist of no fewer than six voting members and at least one alternate
and shall be constituted so as to characterize the departmental diversity within the college.
c) If a faculty member or a member of his or her immediate family is being considered for
promotion or tenure, the faculty member may not serve on the committee that year. The
college procedures shall provide for an alternate who shall serve throughout the year.
d) Members of the college promotion and tenure committee cannot simultaneously serve on
the department committee or the Faculty Evaluation Appeals Committee.
e) The committee shall be elected no later than September 10 of the year in which it is to
function.
Faculty Evaluation Appeals Committee
The Faculty Evaluation Appeals Committee shall consist of five faculty members and one Associate
Dean.
a) Each academic college shall elect a full-time tenured member holding the rank of Professor
to serve on FEAC.
b) The Associate Deans shall elect one Associate Dean to serve on FEAC.
c) No member of FEAC can be a voting member of any promotion and tenure committee or
be an administrator making a recommendation in the review process.
d) If a faculty member or administrator, or his or her immediate family , is being considered for
promotion or tenure, the faculty member or administrator shall not participate in the review
of that particular case or in the writing of the findings.
e) The members of FEAC serve two-year terms.
f) The committee shall be elected no later than May 1 of the year prior to the year in which it
is to function.

THE APPLICATION PROCESS
Eligibility
Tenure
1. No later than April 15, the Dean shall notify the Department Chair of faculty eligible for tenure in the
next academic year.
2. No later than May 1, the Department Chair shall notify eligible candidates and provide them with
guidelines and deadlines for application submission.
3. If a faculty member has not been notified by May 1 of tenure eligibility and believes this to be in
error, the faculty member must submit a written request for review to the Department Chair, with a
copy to the Dean.
4. No later than September 1, all eligible candidates for tenure shall notify the Department Chair in
writing, with a copy to the Dean, of the intent to apply for tenure.
5. Failure to comply with these dates does not result in de facto tenure.
Promotion
1. No later than September 1, the candidate shall notify the Department Chair in writing, with a copy to
the Dean, of the intent to apply for promotion.
Failure to Submit Tenure Application
It is the responsibility of the candidate to submit an application for tenure. Failure to do so will result in a
terminal appointment.
Withdrawal of Promotion and/or Tenure Applications
1. Should an applicant for promotion choose to withdraw from candidacy, the applicant shall so inform
the Department Chair, the Dean, and the Provost in writing.
2. Should an applicant for tenure choose to withdraw from candidacy, the applicant shall so inform the
Department Chair, the Dean, and the Provost in writing, and shall submit a letter of withdrawal prior
to April 1. Tenure candidates who withdraw from the process will be issued a terminal appointment.
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CONDUCTING EVALUATION REVIEWS FOR TENURE AND PROMOTION
General Guidelines for Reviews at All Levels
1. All reviews shall be conducted in an ethical manner, with decisions based only on relevant
information.
2. A record of meetings of the committee shall be maintained in the appropriate administrator’s office
and will include names of attending members and a record of the vote count.
3. All committee recommendations shall be based on secret ballot and majority vote. A tie vote is
considered a negative vote on the recommendation.
4. Administrative reviewers should ensure that promotion and tenure recommendations are consistent
with the goals and needs of the areas within their scope of responsibility.
5. The Department Chair and the College Dean, in conjunction with the chairs of the respective
promotion and tenure committees, shall ensure that the membership of promotion and tenure
committees do not pose a conflict of interest in evaluating and voting upon applicants. If such a
conflict exists, the administrator shall arrange for an elected alternate.
6. Administrators that are decision makers in the review process (e.g., department chairs, academic
college deans, the Provost, etc.) shall NOT serve as voting members on promotion and tenure
committees at any level or on the Faculty Evaluation Appeals Committee.
7. No individual participant in the process may VOTE at more than one level of the process.
8. Applications for tenure shall be reviewed prior to considering and voting on applications for
promotion to associate professor or professor. In reviewing applications for assistant professor and
tenure, vote on promotion before voting on tenure.
9. Justification of recommendations shall be based upon documented, verifiable information.
Faculty in Shared Appointments
1. Each faculty member in a shared appointment, who is on a tenure-track appointment, shall be
considered for tenure and/or promotion independently of the other faculty member with whom they
are sharing the position.
2. Each faculty member in a tenure-track shared position shall be eligible for tenure after completing
the standard probationary period required by EKU plus an additional two (2) years. Exceptions to
this may be negotiated and documented in writing at the time of appointment.
3. The years of service requirement for a faculty member in a shared appointment who is seeking
promotion to any of the ranks shall be the same as for a faculty member whose appointment is not
shared, plus an additional two (2) years. Exceptions to this may be negotiated and documented in
writing at the time of appointment.
4. Evaluations of teaching, scholarship, and service shall be conducted on a basis consistent with the
percentage of each faculty member’s respective appointment, if part of a shared appointment.
Consideration of Faculty Holding Administrative Positions
1. All the procedures outlined in this policy apply equally to administrators holding faculty rank insofar as
their academic faculty position or rank is concerned.
2. Certain additional observations need to be made when procedures are applied to administrative
faculty. There are practical considerations of balancing administrative time against time served as a
member of the faculty. These include the following:
a.
Administrators shall be judged by the same criteria as any other faculty. Teaching,
scholarship, and service standards shall meet the approval of the various committees and
administrators. Administrative performance shall not substitute for any of these three areas.
b.
The consideration for academic rank or tenure of a faculty member serving in an
administrative post shall be made by the department and the college in which the
administrator holds academic rank. If the administrator is normally a part of the process (as a
department chair or dean would be) that administrator's recommendation is omitted and the
committee's recommendation is forwarded to the next level.
c.
Procedures for appeal are no less a part of the process for administrators holding faculty rank
than for any other faculty member.
Department Review
Candidate
1. The eligible candidate for tenure and/or promotion shall complete an application. The application
shall include a narrative analysis by the candidate in support of the application for tenure and/or
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2.

3.

promotion. In all cases, the candidate should provide accurate and complete details of any
potentially useful information. The candidate shall assemble the application as follows:
a. A copy of the letter of intent to apply for tenure, promotion, or both
b. A copy of initial terms of appointment and, if applicable, any written, previously agreedupon exceptions to the promotion and tenure policy
c. A copy of a current curriculum vita
d. Copies of non-tenure annual evaluation reports by evaluators
e. The self-evaluation on the appropriate University form
f. Supporting documentation
Documentation in support of the application may include, but is not limited to, the following (refer to
department and college policies for specific requirements):
o Teaching
 teaching philosophy
 course syllabi
 assignments
 descriptions of unique methods or experiments
 peer observation/evaluation reports
 published textbooks
 new courses developed
 teaching awards/recognitions
 alumni survey results
o Service
 letters from committee chairs
 minutes of committee meetings
 evidence of service on an editorial board
 awards/recognitions
o Scholarly/Creative Activity
 published works
 papers or other presentations (including evaluations)
 documentation of creative performances or exhibitions
 grants/contracts awarded
 awards/recognitions
The candidate shall submit an application and supporting materials for tenure and/or promotion to
the Department Chair, who has the responsibility to get the application and all materials to the
department committee in accordance with department deadlines. In the process of being reviewed
for tenure and/or promotion, candidates must allow their professional materials to be open to their
peers on the various promotion and tenure committees.

Department Promotion and Tenure Committee
1. The department committee shall review eligible applications and all supporting materials as required
by the department. The department committee may request additional materials to clarify submitted
material as necessary. For promotion, the committee may concentrate on activities since the last
promotion, but candidates may provide clearly dated prior activities to demonstrate a record of
continued achievement.
2. The department committee shall consider the candidate’s application and the following:
a. formal student evaluations;
b. the department’s second systematic method of assessing teaching performance (This
method shall include a consideration of the perspectives of students, colleagues, and
supervisors and shall be clearly defined and communicated in department policy);
c. data provided by the Department Chair.
3. The department may also consider as part of the application the following:
a. mandated external review;
b. peer opinions (not limited to committee members) but not anonymous opinions.
4. The department committee shall make a written recommendation, stating reasons for or against
tenure and/or promotion. The voting members of the committee shall complete the appropriate
recommendation form(s) for promotion, tenure, or both. Members of the committee shall sign the
form(s), indicating the report’s accuracy as it was approved by the majority of the committee. The
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application, the written recommendation, and the signed form(s) shall be submitted to the
Department Chair.
Department Chair
1. The Department Chair shall review the application and department committee recommendations.
The Chair may consult with the department committee and the candidate prior to making a
recommendation. The Chair shall write a separate recommendation regarding the promotion and/or
tenure.
2. The candidate shall be notified in writing by the Department Chair of the recommendations of the
department committee and of the Department Chair, with justification for these decisions.
3. The Department Chair and the chair of the department committee shall meet with the candidate and
review the recommendation of the Department Chair and the recommendation of the department
committee, provide the candidate with a copy of the report (and all addenda), and secure the
candidate’s signed receipt.
4. The candidate may request reconsideration of the department committee’s recommendation, the
Department Chair’s recommendation, or both within ten (10) calendar days* of notification* (*see
definitions).
5. The department committee, the Department Chair, or both shall reconsider the candidate’s
application in light of the request for reconsideration. The request for reconsideration should
address concerns raised by the department committee and/or the Department Chair and may
include additional information in support of that clarification.
6. The candidate shall be notified in writing by the Department Chair of the results of reconsideration
by the Department Chair, the department committee, or both.
7. The recommendation and the application materials (per college policy) shall be forwarded to the
dean of the College. The Dean shall make the recommendation and application materials available
to the College Promotion and Tenure Committee.
College Review
College Promotion and Tenure Committee
1. The College Promotion and Tenure Committee shall review applications. The Committee ensures
that college-level criteria are met and that the appropriate review of the candidate’s qualifications
has been made and the department criteria have been fairly applied.
2. The College Promotion and Tenure Committee may consult with the Department Chair, the chair
and/or member(s) of the department committee, and/or the candidate prior to making a
recommendation.
3. The voting members of the committee shall complete the appropriate recommendation form(s) for
promotion, tenure, or both. If the committee does not concur with the recommendations of the
department committee, the Department Chair, or both, the college committee shall state in writing
the reasons for the differing recommendations. Members of the committee shall sign the form(s),
indicating the report’s accuracy as it was approved by the majority of the committee. The application,
the written recommendation, and the signed form(s) shall be submitted to the College Dean.
College Dean
1. The Dean shall review the application and recommendations. The Dean may consult with previous
decision makers and/or the candidate prior to making a recommendation. The Dean shall provide a
separate recommendation regarding the promotion and/or tenure. If the Dean does not concur with
the recommendations of the department committee, the Department Chair, the college committee, or
all three, the Dean shall state in writing the reasons for the differing recommendations.
2. The Dean shall notify the candidate in writing of the recommendations of the college committee and
of the Dean, with justification for these decisions. Promotion applications receiving a negative
recommendation by the Dean shall not be reviewed further unless the candidate submits a letter to
the Dean, with a copy to the Department Chair, requesting that the review process continue.
3. The recommendation and the application materials (per university guidelines) shall be forwarded to
the Provost.
University Review
1. The Provost shall review applications. The Provost shall ensure that university-level criteria are met
and shall determine that the appropriate procedures have been followed at all levels.
2. The Provost may consult with previous decision makers and/or the candidate prior to making a
recommendation. The Provost shall provide a separate recommendation regarding the promotion
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3.
4.

and/or tenure. If the Provost does not concur with the recommendations of the department
committee, the Department Chair, the college committee, the Dean, or all four, the Provost shall
state in writing the reasons for the differing recommendations.
The Provost shall notify the candidate in writing of his/her recommendation, with justification for the
recommendation.
No later than March 15, the Provost shall submit all recommendations to the President of the
University.

Appeals Process
1. Following notification of the Provost’s recommendation and in the case of a negative
recommendation at any level, the candidate may request an appeals hearing before the Faculty
Evaluation Appeals Committee (FEAC). Acceptable grounds for requesting such an appeal are:
a. decision is arbitrary, capricious, or not supported by factual data
b. violation of procedural due process
Limitations
(1) Disputes which are being or have been processed in the courts are not included under this
policy.
(2) Disputes involving compliance with State or Federal statutes or regulations are not included
under this policy.
(3) Disputes which involve appeal(s) included in the other policies (e.g., appeals about grievances,
etc.) are not included under this policy.
(4) Disputes involving merit pay or salary increments are not included under this policy.
(5) Affirmative action and non-discrimination issues which are delineated in other policies should be
referred to the Equal Opportunity Office and are not covered by this policy.
2. The candidate will submit a written request for appeal to the President of the University within ten
(10) days of notification of the Provost’s recommendation. The request shall state the grounds for an
appeal and shall provide evidence in support of such grounds.
3. The President shall convene the FEAC to review the appeal.
4. The FEAC shall evaluate the body of evidence as it relates to the grounds for appeal. The FEAC
may meet with decision makers, the candidate, or both as necessary for the evaluation of the
grounds for appeal. The FEAC shall report its findings to the President within fourteen (14) days of
receipt of the case, except in extenuating circumstances.
5. The President shall make a decision on the appeal within fourteen (14) days of receiving the findings
of the FEAC. Possible actions by the President could include, but are not limited to:
a. Upholding the recommendation of the lower level(s)
b. Reversing the recommendation of the lower level(s)
c. Reconvening the FEAC to meet with appropriate decision makers and report additional
findings. The FEAC should meet with the candidate prior to reporting additional findings to
the President.
6. The President shall notify the candidate in writing of the appeal decision. All appeal decisions are
final.
The President and the Board of Regents
1. The President shall evaluate recommendations, including those reviewed by the FEAC, on their
merits and shall provide a final recommendation to the Board of Regents.
2. Official notification of a candidate that tenure will not be awarded shall be given one year prior to the
candidate's termination of employment at the University.
3. The Board of Regents shall have final approval authority for tenure and promotion
recommendations.
4. The President shall formally notify candidates in writing of the decision of the Board of Regents.
POLICY AND CRITERIA REVIEW
1. All promotion and tenure policies shall be reviewed at least every five years.
2. Department and college criteria shall be submitted for regular (five year) systematic review and
approval. The department criteria shall be reviewed and approved by the Dean and submitted to the
Provost for approval. College criteria shall be reviewed and approved by the Provost.
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Definitions
Calendar Day

Throughout this document calendar day shall be interpreted to mean no later than the
specified number of calendar days following the day of notification. If the final calendar day
occurs on a weekend or holiday, the due date shall be on the first day on which University
administrative offices are open. The time for response may be extended upon agreement by
both parties.

Confidentiality

The principle of limiting access to information or documents only to those persons
authorized to have such access. Documents and communications in the promotion and
tenure process shall be kept confidential to the extent permitted by law.

Full-time Tenure-Track
Faculty

Faculty employed full-time who are tenured, eligible for tenure, or in a pre-tenure
probationary period.

Professional Behavior

The ability of an individual to interact with colleagues with civility and professional respect;
to engage in shared academic and administrative tasks necessary to meet departmental,
college, and university goals; and to work productively with faculty, students, and staff.
Professional behavior should not be confused with sociability or likability but rather is the
professional criterion relating to teaching, service, and scholarly/creative activities.

Terminal Appointment

Appointment of a faculty member to a limited term that will end in termination of
employment.

Terminal Degree

The terminal degree is the highest academic degree awarded in a field. Generally, the
terminal degree will be the doctorate; however, sometimes an advanced professional
degree or a master’s degree will be the terminal degree in a particular field (e.g. MFA in
Creative Writing, MLS in Library Science, etc.).

University

Eastern Kentucky University

Responsibilities
Board of Regents



The Board of Regents shall have the final approval authority for tenure and promotion.

Candidate for Tenure/
Promotion



The candidate for tenure/promotion is responsible for knowing and adhering to the
principles and criteria set forth in this policy.
The candidate is responsible for submitting an application for tenure by the established
deadline of the final year of the probationary period. Failure to do so will result in a
terminal appointment.



College Dean

College Promotion and
Tenure Committee
Department Chair

Department Promotion
and Tenure Committee

At a minimum, the Dean is responsible for
 providing the committee with such documentation and data as policy and committee
needs require.
 informing the Department Chairs of the need to review each person eligible for tenure.
 ensuring that each department reviews and revises, as needed, department-level criteria
for promotion and tenure at least every five years.


Each college promotion and tenure committee is responsible for ensuring that the
appropriate professional interpretation for the discipline has been applied.

At a minimum, the Chair is responsible for
 verifying eligibility of candidates for tenure and/or promotion.
 providing the department committee with such documentation and data as policy and
committee needs require.
 informing the department promotion and tenure committee of the need to review each
person eligible for tenure.
 informing the faculty of policies, procedures, and criteria for tenure and promotion.


Each department committee shall be responsible for providing the appropriate
professional interpretations for the discipline.
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Faculty Evaluation
Appeals Committee

The Faculty Evaluation Appeals Committee is responsible for
 ensuring appeals are reviewed only on the grounds stated in this policy.
 reviewing the appeal and the evidence submitted by the candidate.
 submitting findings to the President.

Provost and Vice
President for
Academic Affairs

At a minimum, the Provost is responsible for

ultimately ensuring that criteria applied in the review of applications is consistent
with the terms of agreement established in writing at the candidate’s initial
appointment in a tenure-track position or thereafter.

ensuring that deans and chairs supervise the establishment of written criteria for
promotion and tenure that these criteria are consistent with University policy.

ensuring that the college-level criteria are reviewed at least every five years.

Interpreting Authority


Provost and Vice President for Academic Affairs

Statutory or Regulatory References
KRS 164.360
KRS 164.365

Relevant Links
www.forms.eku.edu (Promotion and Tenure Application)
Policy 4.6.1 Determining Qualifications for Faculty Teaching Credit-Bearing Courses

Policy Adoption Review and Approval
Promotion and Tenure
Revised Policy
Editorial Revision: April 7, 2008
Date
January 18, 2008
November 7, 2007
October 2, 2006

Entity
Board of Regents
Provost Council
Faculty Senate

Action
Adopted Revision
Recommended Support
Recommended Support

September 5, 2003

Faculty Senate

Recommended Support

April 26, 1986
December 2, 1985

Board of Regents
Faculty Senate

Adopted
Recommended Support

Entity
Board of Regents

Action
Adopted Revision

Tenure
Revised Policy
Date
April 22, 1978
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April 17, 1978

Faculty Senate

Recommended Support

April 2, 1971
March 29, 1971

Board of Regents
Faculty Senate

Adopted Revision
Recommended Support

May 5, 1969
June 5, 1970

Faculty Senate
Board of Regents

Recommended Support
Adopted Revision

March 24, 1965
March 1, 1965

Board of Regents
Faculty Senate

Adopted Revision
Recommended Support

May 5, 1961

Board of Regents

Repealed Existing Policy
Adopted New Policy

Entity
Board of Regents

Action
Adopted

Policy Issued
Date
January 15, 1949
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Restructuring of Reconsideration and Appeals Procedure
o Reconsideration only at the department level
o Appeal only after Provost decision

Grounds for appeal articulated in policy

Appeals heard by a committee charged with this responsibility and findings reported to the President
Under the current policy, candidates for tenure or promotion may request a reconsideration and file an appeal at every
level (department, college, and university). This process can be very lengthy and emotionally draining for the candidate.
The current appeals process involves appealing to persons already in the decision-making process and provides no guidance
for grounds for appeal.
The proposed revision keeps reconsiderations at the department level, which allows candidates to submit additional
materials to clarify their applications and honors the principle that departments shall have the primary responsibility for
evaluating candidates. By moving an appeal toward the end of the process, a candidate will have a greater sense of the final
recommendation; in other words, it will no longer be necessary to appeal a recommendation that may have a different
outcome at the next level or to appeal in order to move an application forward. Having specified grounds for appeal (which
are still somewhat broad) will give the candidate and the appeals committee guidance for handling an appeal. Finally, an
appeals committee will enable a true appeal to persons outside the normal decision-making process.
Location in Comparison Chart (Blocks): 13, 90, 94, 121, 148, 150, 163, 165-174, 196



Professional Behavior
o A statement has been added that professional behavior will be considered as part of the evaluation of teaching,
service, and scholarly/creative activity.
o Collegiality is defined in the policy
Consideration of professional behavior or collegiality as part of reappointment, tenure, and promotion decisions raises
concerns. The AAUP, while not entirely supportive of consideration of collegiality in such decisions, argues strongly against
the use of collegiality as a separate criterion (i.e., in addition to teaching, scholarship, and service). Instead, they urge that
collegiality be clearly defined, the virtues of which are woven into the criteria for the three traditional areas for evaluation.
In following the AAUP guiding principle, the proposed EKU policy specifically refers to the consideration of professional
behavior when evaluating teaching, service, and scholarship. Further, the proposed EKU policy defines professional
behavior so that both candidates and evaluators have a clearer understanding of what can appropriately be considered.
Further, in cases where collegiality has been a factor in the termination of faculty appointments, courts have consistently
ruled in favor of institutions even when collegiality was not specifically stated in reappointment, promotion, or tenure
policies. Therefore, if professional behavior can be used and is used in the evaluation of faculty, faculty benefit from have
this clearly defined and explicit in the policy for two reasons. First, when faculty are aware that evaluators will be
considering professional behavior, they can address this as they would any other criterion. Second, if professional behavior
is defined in the policy, then both faculty and evaluators will have a clearer understanding of how it is to be properly
applied.
Location in Comparison Chart (Blocks): 47, 185



The Elimination of the University Promotion and Tenure Committee
In the faculty survey conducted in April 2001, 64% of respondents indicated moderate to very strong support of eliminating
the university-level committee. Though the committee was not eliminated in the 2008 revision of the P&T policy, its
function was reduced to reviewing just negative recommendations as well as appeals from the college level. The policy
revision under consideration now eliminates a university-level committee prior to the Provost recommendation.
Additionally, it shifts the appellate function to the newly created Faculty Evaluation Appeals Committee.
Location in Comparison Chart (Blocks): 87, 90, 198-199



Agreed Upon Exceptions to the Promotion and Tenure Policy
The proposed revision encourages exceptions to the promotion and tenure policy to be made at the time of hire. While it
does not make it impossible for exceptions to be made after a faculty member is hired, the revision discourages this
practice.
Location in Comparison Chart (Blocks): 31-32
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Creation of a Distinct Policy for Model Laboratory School
The proposed revision would no longer govern faculty at Model Laboratory School. The requirements for tenure for Model
faculty are distinct enough to warrant consideration under a policy that makes more sense for that unique population.
Location in Comparison Chart (Blocks): 37



Increased Emphasis on Tenure Decision
Because of the long-time commitment of a tenure decision, the proposed revision adds language that emphasizes the
importance of this decision.
Location in Comparison Chart (Blocks): 42



Changes in Department and College P & T Committees
o The proposed policy would no longer permit non-tenured faculty to serve on the department committee.
Additionally, the revision would not permit a faculty member to serve as a voting member of more than one
department’s P&T committee.
o An editorial change changes the emphasis for the election of the college P&T Committee from the Dean to the
faculty in the college.
Location in Comparison Chart (Blocks): 81, 86



Notifications
The proposed policy clarifies—and in some cases adds—how, when, and by whom notifications will occur at various levels.
Location in Comparison Chart (Blocks): 96, 97, 98



Processes/Procedures
The proposed revision
o Eliminates Principle 18 on the current policy and incorporating in the Procedure section of the policy
o Clarifies the inability to be awarded tenure by default.
o Allows a candidate to withdraw from the tenure process
o Clarifies the responsible parties for addressing conflicts of interest on promotion and tenure committees
o Allows the promotion process to move forward after negative recommendation with notification rather than
appeal
Location in Comparison Chart (Blocks): 15, 99, 103, 108, 158
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Comparison between Proposed 4.6.4 and Current 4.6.4
Note: strikeout = deletion of text; underline = addition of text; red = similar wording/concept; [ ] = wording that has been moved
CODE: C = Clarification O=Organization D=Duplication E=Editorial M=Minor Editing NC=No Change S=Substantive Change U=Unnecessary

BLOCK

PROPOSED POLICY
Policy Statement

11
2
3
4
5
6
7
8
9
10
21
2
3
4
5
6

Eastern Kentucky University, as a matter of principle, complies with
the AAUP Statement of Principles on Academic Freedom and
Tenure (AAUP Policy Documents & Reports, tenth edition, p. 3).
The AAUP statement addresses policy and procedural expectations
for a wide variety of institutions of higher education. With this
statement in mind, EKU has established criteria and processes by
which tenure and promotion decisions will be made. EKU’s policy
ensures that criteria and processes are clearly articulated and
published and are available to all persons in the university
community.
EKU’s policy for tenure and promotion respects the uniqueness of
disciplines within the University and provides for appropriate
professional flexibility at college and department levels.

Policy Principles:
31
2
3
4
5
41
2
3
51
2
3

1. The department shall have the primary responsibility for
evaluating candidates in their department for promotion and tenure.
Throughout the promotion and tenure process, departmental
evaluations shall be given weight that reflects this primary
responsibility.
2. Policies for promotion and tenure shall state the specific criteria to
be used in the evaluation and how they shall be applied.

61
2
71
2
3
4
81
2
3
4
5
6

4. Throughout the process, the principle of confidentiality shall be
respected.
5. Review processes at each level shall include appropriate
evaluations of performance in teaching, service, and
scholarly/creative activities. These evaluations shall become part of
the individual application dossier.
6. Review processes at each level shall be limited to professionally
relevant considerations and shall include documented evidence of
performance from the candidate, students, other faculty, and
appropriate administrators. The documented evidence shall be part of
the individual application dossier.

3. The recommendations in the decision-making process shall be
based on documented and verifiable evidence and the review process
shall be transparent.

CURRENT POLICY
Policy Statement

W=Wrong policy

EXPLANATION

Eastern Kentucky University, as a matter of principle, complies
with the AAUP standards for faculty promotion and tenure.
These standards establish basic policy and procedural
expectations for a wide variety of institutions of higher education
and for disciplines within universities while [providing for
appropriate professional flexibility at departmental levels.] It is
with this understanding that the following statements of
principles and procedures are set forth to guide the faculty and
the administration.

CURRENT--page 1
Specifically names AAUP standard

(PURPOSE)This policy ensures that the University has
established criteria and processes by which the awarding of
tenure and/or promotion may be evaluated. The policy ensures
that these criteria are clearly articulated and that all processes
related to the evaluation of those criteria are transparent and
accessible to all persons in the university community.

CURRENT—page 1
This now appears in PROPOSED in Block
1, lines 6-10. Some rewording.

Policy Principles:

1. Faculty peers elected to serve on departmental committees
shall have the primary responsibility for evaluating candidates in
their department for promotion and tenure. Throughout the
promotion and tenure process, faculty and administrators shall
recognize the primacy of departmental recommendations.
5. Policies for promotion and tenure shall state the specific
criteria to be used in the evaluation and how they shall be
applied.
2. The review procedures in the decision-making process shall be
open, documented, and verifiable.

12. Throughout the process, principles of confidentiality shall be
respected.
7. Review processes at each level shall include appropriate
evaluations of performance in teaching, scholarship, and service.
These evaluations shall become part of the individual application
file.
6. Review processes at each level shall be limited to
professionally relevant considerations but shall include
documented evidence of performance from the candidate,
students, other faculty, and appropriate administrators. The
documented evidence shall be part of the individual application
file.

1

Unnecessary wording
[Now appears in PROPOSED in Block 2,
lines 2-3]
Final sentence in CURRENT is
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PROPOSED POLICY
7. The justification for or against promotion and/or tenure shall be
stipulated in writing and maintained in the candidate’s dossier at
every step in the process.
8. The department and college procedures not determined by Policy
4.6.4P shall be developed and approved by tenure-track faculty
composing these units. Such procedures shall be made available to
the faculty in these units.

8. The case for or against promotion and/or tenure will be
stipulated in writing and found in the candidate’s dossier at every
step in the process.
3. The department and college procedures not determined by
these promotion and tenure procedures shall be developed by the
faculty composing these units or their representatives and shall
be known and agreed to by the faculty.
4. Appeal processes shall be included in all promotion and tenure
policies.
9. At each level, the procedure shall provide a means to notify
the candidates formally of the results of the deliberations,
including the reasons for the recommendations.
10. At each level, provisions for appeal shall include an
opportunity for the decision makers to reconsider the decision
prior to referral to another body.
17. Committees shall be comprised of members elected by their
peers.
18. Review of applications shall occur in the following way:
a. If all recommendations are positive, the sequence of reviews
of all applications for promotion and tenure are as follows:
department committee, Department Chair, college promotion and
tenure committee, Dean, Provost, President, and Board of
Regents.
b. If a candidate is not recommended for tenure by the
department committee, Department Chair, college promotion and
tenure committee, or Dean, the application will automatically be
reviewed by the University Committee on Promotion and Tenure
prior to being forwarded to the Provost.
c. If a candidate is not recommended for promotion by the
department committee, Department Chair, college promotion and
tenure committee, or Dean, the application shall not be
considered further, unless the candidate appeals to the next level.
If the candidate does appeal, the sequence of the process shall
follow that stated in b.

151
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CURRENT POLICY

Eligibility
A faculty member shall be eligible for tenure after completing a sixyear probationary period of continuous full-time service at Eastern
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Tenure Appointments:

Applicability
The provisions for tenure are applicable to each president,
professor, associate professor, assistant professor, and instructor.
Eligibility
A faculty member shall be eligible for tenure after completing a
six-year probationary period of continuous full-time service at
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PROPOSED POLICY

and attaining the rank of assistant professor or above. Leaves of
absence may not be counted toward the six years of full-time service,
but they shall be considered as continuous service. For example, a
faculty member may take a year’s leave of absence after five years,
return, and after an additional year be eligible for tenure. Previous
service in other institutions normally does not count toward tenure
requirements unless agreed upon in writing at the time of hire. For
faculty employed at mid-year, the probationary period does not begin
until the beginning of the next academic year.
Adjustments to Probationary Period
A faculty member may request an adjustment to his/her probationary
period for extenuating circumstances (i.e., a need to care for a family
member; an event beyond the faculty member’s reasonable control
affecting his/her research; etc.). Such an adjustment may occur
regardless of whether the faculty member may have been granted
leave of any kind. The request or any approved adjustment shall in
no way affect the deliberations or demands of the tenure process and
does not relieve the faculty member from fulfilling his/her regularly
assigned duties.
Requests for an adjustment to the probationary period must be
submitted in writing to the chair of the department as soon as
possible after the occurrence of extenuating circumstances. The
request shall be forwarded via the chair and the Dean, with the
recommendations or comments to the contrary of each, to the
Provost for review and final approval. The Provost shall notify the
faculty member in writing, with a copy to the President, to the Dean
of the college, and to the chair of the department. Adjustments may
be granted for a maximum of two one-year periods.
Tenure Recommendations
Recommendations for tenure originate in the department in which
tenure is granted. The President recommends approval of tenure to
the Board of Regents, which has the authority to grant tenure.
Failure to Attain Tenure
[If, by the end of the candidate’s probationary period, the candidate
is not recommended for tenure, a one-year terminal appointment
shall be tendered.] The President shall formally notify the candidate
that tenure will not be awarded at least twelve (12) months prior to
the end of the terminal appointment.

Provisions for Tenure:
221
2
3
4

CURRENT POLICY

Eastern and attaining the rank of assistant professor or above.
Leaves of absence may not be counted toward the six years of
full-time service, but they shall be considered as continuous
service. For example, a faculty member may thus take a year’s
leave of absence after five years, return, and after an additional
year be eligible for tenure. Previous service in other institutions
normally does not count toward tenure requirements. For faculty
employed at mid-year, the probationary period does not begin
until the beginning of the next academic year.
Adjustments to Probationary Period
A faculty member may request an adjustment to his/her
probationary period for extenuating circumstances (i.e., a need to
care for a family member; an event beyond the faculty member’s
reasonable control affecting his/her research; etc.). Such an
adjustment may occur regardless of whether the faculty member
may have been granted leave of any kind. The request or any
approved adjustment shall in no way affect the deliberations or
demands of the tenure process and does not relieve the faculty
member from fulfilling his/her regularly assigned duties.
Requests for an adjustment to the probationary period must be
submitted in writing to the chair of the department as soon as
possible after the occurrence of extenuating circumstances. The
request shall be forwarded via the chair and the Dean, with the
recommendations or comments to the contrary of each, to the
Provost for review and approval. Adjustments may be granted for
a maximum of two one-year periods.
Tenure Recommendations
Recommendations for tenure originate in the department in
which tenure is granted. The President recommends approval of
tenure to the Board of Regents, which has the authority to grant
tenure.

W=Wrong policy

EXPLANATION

Addition in PROPOSED provides
clarification

The provisions for tenure are applicable to each president,
professor, associate professor, assistant professor, and instructor.
A faculty member shall be eligible for tenure after completing a
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Attainment of tenure status by a faculty member shall remain in
effect unless just cause shall be shown for terminating employment.
Tenure status shall remain in force during good behavior and
efficient and competent service. A tenured faculty member shall not
be terminated except for any of the following causes: incompetency;
refusal to perform or neglect of assigned duties; or immoral conduct.
In addition, bona fide financial exigencies may be cause for
termination of employment.
Should the institution determine that a tenured faculty member is to
be discharged, a written notice of the cause(s) for such action shall
be given to the faculty member. Tenured faculty receiving such a
notice have the right to be heard in person or by counsel before the
Board of Regents. Within 15 days after receiving a notice of charges,
the individual concerned shall send a written request for a hearing to

CURRENT POLICY

attaining the rank of assistant professor or above. [If, by the end
of the six-year probationary period, promotion beyond the rank
of instructor cannot be justified or if for any other reason a
faculty member is not recommended for tenure, a one-year
terminal contract shall be tendered.] At the time of initial
appointment, and upon the recommendation of the President, the
Board of Regents may accept service at another institution in lieu
of any part of the six year probationary period at this institution.
If the employment of a faculty member serving during the
probationary period is to be terminated at the completion of the
current annual contract, that faculty member shall be given
written notice of nonreappointment, or of intention not to
recommend reappointment, in accordance with the following
timetable:
A. Not later than March 1 of the first academic year of service,
if the appointment expires at the end of that year; or, if a oneyear appointment terminates during an academic year, at least
three months in advance of its termination.
B. Not later than December 15 of the second academic year of
service, if appointment expires at the end of that year; or, if an
initial two-year appointment terminates during an academic year,
at least six months in advance of its termination.
C. At least twelve months before the expiration of an
appointment after two or more years at the institution.
Any faculty member who intends to terminate employment at the
end of the current annual contract has a strong professional
obligation to indicate this in writing to the President of the
University at the earliest possible date. In no case should this
date be later than March 1 or 30 days after receipt of the
subsequent year’s contract, whichever comes later.
Attainment of tenure status by a faculty member shall remain in
effect unless just cause shall be shown for terminating
employment. Tenure status shall remain in force during good
behavior and efficient and competent service, and a tenured
faculty member shall not be terminated except for any one of the
following causes: incompetency, neglect of or refusal to perform
assigned duties, or immoral conduct. In addition, bona fide
financial exigencies may be cause for termination of
employment.
Should the institution determine that a tenured faculty member is
to be discharged, a written notice of the cause(s) for such action
shall be given to the faculty member. Tenured faculty receiving
such a notice have the right to be heard in person or by counsel
before the Board of Regents. Within 15 days after receiving a
notice of charges, the individual concerned shall send a written

4
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PROPOSED POLICY

the secretary of the Board of Regents. The Board of Regents shall set
the time of the hearing no sooner than 15 days nor later than 45 days
after receiving the request.

request for a hearing to the secretary of the Board of Regents.
The Board of Regents shall set the time of the hearing no sooner
than 15 days nor later than 45 days after receiving the request.

Application for Tenure and Promotion:

Application for Tenure and Promotion:

1. Since both rank and tenure are academic designations within the
University, they shall be awarded only to personnel who meet the
qualifications and criteria for rank or tenure in an existing
department or college, whose credentials are approved by the
department and college, and who are qualified to perform at that rank
in the academic department.
2. A prospective faculty member of the University who is being
considered for academic rank and/or tenure will be awarded the rank
and/or tenure in an existing department only with the prior
concurrence of that department.
3. Currently employed faculty who hold academic rank and tenure
in one department but transfer to another department will retain their
rank and tenure with prior concurrence of the new department.
4. Currently employed faculty who hold academic rank, but not in
an established department, must seek promotion or tenure through
the academic department and college most closely related to their
educational qualifications and/or professional responsibilities.
5. The Provost and the Dean shall ensure that agreed-upon
exceptions to tenure and promotion policy are documented in writing
at the time of a faculty member’s initial appointment in a
full-time, tenurable position so that such contractual exceptions are
recognized and applied in the review of application for tenure,
promotion, or both
6. Other exceptions to tenure and promotion policy may only be
made under extraordinary circumstances.

Criteria for Tenure and Promotion:
331
2
341
2
351
2
3
361
2
3

CURRENT POLICY

Principles for Establishing Criteria for Promotion and Tenure
1. Criteria for tenure shall be distinct from criteria for promotion.

1. Since both rank and tenure are academic designations within
the University, they shall be awarded only to personnel who meet
the qualifications and criteria for rank or tenure in an existing
department or college, whose credentials are approved by the
department and college, and who are qualified to perform at that
rank in the academic department.
2. A prospective faculty of the University who is being
considered for academic rank and/or tenure will be awarded the
rank and/or tenure in an existing department only with the prior
concurrence of that department.

4. Currently employed faculty who hold academic rank, but
not in an established department, must seek promotion or tenure
through the academic department and college most closely
related to their educational qualifications and/or professional
responsibilities.
3. The Provost and Deans shall ensure that agreed-upon
exceptions to tenure and promotion policy are documented at the
time of a faculty member’s initial appointment, or thereafter, in a
full-time, tenure track position so that such contractual
exceptions are recognized and applied in the review of
application for tenure and promotion.
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Policy Principles:

2. The university shall identify and publish university-wide criteria
for tenure and promotion.
3. Consistent with the university criteria, each college shall
identify college-wide criteria for promotion and tenure within the
areas of teaching, service and scholarly/creative activities.

Principles for Establishing Criteria for Promotion and Tenure
1. Criteria for promotion shall be distinct from criteria for
tenure.
2. The university shall identify university-wide criteria for
tenure and promotion and shall inform faculty of these criteria.
3. Consistent with the university criteria, each college shall
identify college-wide criteria for promotion and tenure within the
areas of teaching, scholarship, and service.

4. Consistent with university and college criteria, each department
shall identify specific criteria for promotion and tenure within the
areas of teaching, service, and scholarly/

4. Consistent with university and college criteria, each
department shall identify specific criteria for promotion and
tenure within the areas of teaching, scholarship, and service.
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creative activities.
5. Criteria should also be articulated for the Libraries.
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6. All criteria shall allow for diversity in faculty contributions and
shall reflect EKU’s traditional emphasis upon effective teaching.
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CURRENT POLICY
6. Criteria should also be articulated for special units, such as
Model Lab, the Libraries, etc.
5. All criteria shall reflect good practices at comparable
institutions, shall allow for diversity in faculty contributions, and
shall reflect EKU’s traditional emphasis upon effective teaching.
8. Criteria at all levels will recognize the primacy of teaching
over service or scholarly/creative endeavor.

The criteria that follow are broad criteria for use university-wide.

Criteria for Tenure
Tenure shall be granted to faculty members whose professionalism
and achievements in serving the University's mission demonstrate
the potential for effective long-term performance; thus, warranting

Criteria for Tenure
{Faculty peers at the department, college, and university levels
have the main responsibility for recommendations concerning
tenure.} {Chairs, Deans, and the Provost are responsible for
reviewing all applications for tenure and making separate
recommendations.} {The President shall present
recommendations to the Board of Regents, which has the
authority for final decisions concerning tenure.}
{Recommendations and decisions shall be based on the
evaluation of candidates’ performance in the areas of teaching,
scholarly/creative activities, and service, with recognition that at
EKU effective teaching is emphasized.}
Departments shall be required to identify and defend criteria for
tenure. These criteria shall reflect the broad criteria established
for the University and shall reflect good practice in the discipline,
as well as practices at comparable regional comprehensive
universities. [The departmental criteria shall be reviewed for
approval by the college Dean and by the college and university
promotion and tenure committees, and recommendations shall be
presented to the Provost and the President for approval.] [A
systematic review and approval of departmental criteria shall be
conducted a minimum of every five years.] Throughout the
decision making process, faculty and administrators shall
recognize the primacy of departmental recommendations. The
criteria that follow are broad criteria for use university-wide.
Within these guidelines, departments shall determine specific
criteria, which, as approved, shall be used in evaluation of
candidates for tenure. The following criteria apply to
recommendations and decisions concerning tenure. Other criteria
may apply to decisions concerning promotion.
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the institution's reciprocal long-term commitment.
The following criteria apply to recommendations and decisions
concerning tenure. Other criteria may apply to decisions concerning
initial appointments and promotion.
1. Terminal graduate degree in appropriate discipline and as
approved in compliance with Determining Qualifications for Faculty
Teaching Credit-Bearing Courses (4.6.1P).
2. Rank of Assistant Professor or above
3. Probationary period of six years of continuous full-time service,
unless otherwise specified in writing at the time of initial
appointment to a tenure-track position
4. Performance in the areas of teaching, scholarly/creative
activities, and service that meets established criteria. In reviewing all
three areas, professional behavior shall be considered.
4.1 Teaching – a continuing record of successful teaching as
demonstrated by department criteria and which may
include, for example, student opinion of instruction; peer
observations/evaluations; organization of course materials;
course development; honors or recognitions for teaching;
or views of alumni.
4.2. Scholarly/Creative Activities – evidence of scholarly/
creative activities relevant to the faculty member’s
appointment as determined by the department criteria and
which may include, for example, demonstrated, for
example, an active program of research, participation in
professional development to enhance scholarly/creative
activities, creative products or performances, publications,
presentations, exhibitions, grant proposals/awards,
professionally-related innovations, and other forms of
scholarship of discovery, integration, application, or
teaching. (See Ernest Boyer's Scholarship Reconsidered)
4.3.
Service – evidence of effective, professionally-related
service as determined by the department criteria and which
may include, for example, service in the department,
college, or university; service in the profession; and, as
appropriate, professionally-related service in the
community.
Criteria for Promotion

CURRENT POLICY
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From CURRENT, block 41, lines 16-18

1. Terminal degree, as defined by the candidate’s department

2. Probationary period of six years of continuous full-time
service, unless otherwise specified in writing at the time of initial
appointment to a tenure-track position
3. Performance in the areas of teaching, scholarly/creative
activities, and service that meets established department criteria.
3.1.

3.2.

Teaching – a continuing record of successful teaching,
demonstrated, for example through student opinion of
instruction, peer observations/evaluations, course
outlines, assignments, students’ work, views of alumni,
and other evidence required by the department.
Scholarly/Creative Activities – evidence of scholarly/
creative activities relevant to the faculty member’s
appointment, demonstrated, for example, through an
active program of research, participation in
professional development to enhance scholarly/creative
activities, creative products or performances,
publications, presentations, exhibitions, grant
proposals/awards, professionally related innovations,
and other forms of scholarship of discovery,
interpretation, application, or pedagogy.

3.3. Service – evidence of effective, professionally-related
service, demonstrated, for example, by service in the
department, college, or university; service in the
profession; and, as appropriate, professionally-related
service in the community.
Criteria for Promotion
Faculty peers at the department, college, and university levels
have the main responsibility for recommendations concerning
promotion. Department chairs and college Deans are responsible
for presenting separate recommendations. The Provost and
President shall present recommendations from the department
and college levels and their own recommendations to the Board
of Regents, which has the authority for final decisions
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The following criteria apply to recommendations and decisions
concerning promotion. Other criteria may apply for decisions about
initial appointments and tenure. From rank to rank, criteria reflect
increasing expectations within the same areas of performance
considered for promotion in rank.
For Promotion from Instructor to Assistant Professor
1.1 Educational qualifications: terminal graduate degree in
appropriate discipline and as approved in compliance with
Determining Qualifications for Faculty Teaching Credit-Bearing
Courses (4.6.1P).
1.2 Time in rank: minimum of one year of full-time service at EKU
prior to applying for promotion or a term of full-time service agreed
upon and documented at the time of initial appointment.
1.3 Experience: evidence of successful teaching and/or related work
experience (demonstrated, for example, through student opinion of
instruction, at least one other systematic form of evaluation, course
outlines, assignments, students’ work, views of alumni, or other
evidence requested by the department).
1.4 Demonstrated engagement in scholarly/creative activities
relevant to the faculty member’s appointment. Examples of activities
include an active program of research, participation in professional
development, creative products or performances, publications,
presentations, or other forms of scholarship of discovery, integration,
application, or teaching. (see Boyer)
1.5 Satisfactory performance in professional-related service in the
department, college, or university; in the profession; and, as

CURRENT POLICY

concerning promotion. Recommendations and decisions shall be
based on the evaluation of candidates’ performance in the areas
of teaching, scholarly/ creative activities, and service, with
recognition that teaching is a priority at EKU.
Departments shall be required to identify specific criteria for
promotion. These criteria shall reflect the broad criteria
established for the University and shall reflect good practice in
the discipline, as determined by appropriate professional
organizations and comparable regional comprehensive
universities. [The departmental criteria shall be reviewed for
approval by the college Dean and by the college and university
promotion and tenure committees, and recommendations shall be
presented to the Provost and the President for approval.] [A
systematic review and approval of departmental criteria shall be
conducted a minimum of every five years.]
The criteria that follow are broad criteria for use university-wide.
Within these guidelines, departments shall determine specific
criteria and shall evaluate candidates for promotion in terms of
the criteria.
The following criteria apply to recommendations and decisions
concerning promotion. Other criteria may apply for decisions
about initial appointments. From rank to rank, criteria reflect
increasing expectations within the same areas of performance
considered for promotion in rank.
For Promotion from Instructor to Assistant Professor
1.1 Educational qualifications: terminal graduate degree in
appropriate discipline
1.2 Time in rank: minimum of one year of experience at EKU
prior to applying for promotion or a term of full-time service
agreed upon and documented at the time of initial appointment.
1.3 Experience: evidence of successful teaching and/or related
work experience (demonstrated, for example, through student
opinion of instruction, at least one other systematic form of
evaluation, course outlines, assignments, students’ work, views
of alumni, or other evidence requested by the department).
1.4 Demonstrated engagement in scholarly/creative activities
relevant to the faculty member’s appointment. Examples of
activities include an active program of research, participation in
professional development, creative products or performances,
publications, presentations, or other forms of scholarship of
discovery, interpretation, application, or pedagogy.
1.5 Satisfactory performance in professional-related service in
the department, college, or university; in the profession; and, as
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appropriate, in the community.
For Promotion from Assistant Professor to Associate Professor
1.1 Educational qualifications: Terminal graduate degree in
appropriate discipline and as approved in compliance with
Determining Qualifications for Faculty Teaching Credit-Bearing
Courses (4.6.1P).
1.2 Time in previous rank: minimum of three years of full-time
service at EKU or a term agreed upon and documented at the time of
initial appointment; candidates may apply for promotion in the third
year.
1.3 Experience: sustained record of successful teaching
(demonstrated, for example, through student opinion of instruction,
peer observations/evaluations, course outlines, assignments,
students’ work, views of alumni, and other evidence requested by the
department).
1.4 Effective contribution to teaching at EKU; for example, revision
of curriculum, innovations in teaching, involving students in
teaching, teaching in alternative modes and settings, etc.
1.5 Record of successful peer-reviewed scholarly/creative activities
accomplished at state, regional, national, or international level.
Examples of activities include creative products or performances,
professionally related innovations, grant proposals/awards,
publications, presentations, exhibitions, or other forms of scholarship
of discovery, integration, application, or teaching. (See Boyer).
1.6 Record of effective professionally-related service in the
department and in the college or university; in the profession; and, as
appropriate, in the community.
Promotion from Associate Professor to Professor
1.1 Educational qualifications: terminal graduate degree in
appropriate discipline and as approved in compliance with
Determining Qualifications for Faculty Teaching Credit-Bearing
Courses (4.6.1P).
1.2 Time in previous rank: minimum of five years of full-time
service in rank at EKU or a term agreed upon and documented at the
time of initial appointment; candidates may apply for promotion in
the fifth year.
1.3 Experience: sustained record of superior teaching (demonstrated,
for example, through student opinion of instruction, peer
observations/evaluations, course outlines, assignments, students’
work, views of alumni, and other evidence requested by the
department).
1.4 Additional effective contributions to teaching; for example,
innovations in teaching, revision of curriculum, team teaching,

CURRENT POLICY

appropriate, in the community.
For Promotion from Assistant Professor to Associate Professor
1.1 Educational qualifications: terminal graduate degree in
appropriate discipline
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1.2 Time in previous rank: minimum of three years of full-time
service at EKU or a term agreed upon and documented at the
time of initial appointment; candidates may apply for promotion
in the third year.
1.3 Experience: sustained record of successful teaching
(demonstrated, for example, through student opinion of
instruction, peer observations/evaluations, course outlines,
assignments, students’ work, views of alumni, and other evidence
requested by the department).
1.4 Effective contribution to teaching at EKU; for example,
revision of curriculum, innovations in teaching, involving
students in teaching, teaching in alternative modes and settings,
etc.
1.5 Record of successful peer-reviewed scholarly/creative
activities, some accomplished at the state, regional, national, or
international level. Examples of activities include creative
products or performances, professionally related innovations,
grant proposals/awards, publications, presentations, exhibitions,
or other forms of scholarship of discovery, interpretation,
application, or pedagogy.
1.6 Record of effective professionally-related service in the
department and in the college or university; in the profession;
and, as appropriate, in the community.
Promotion from Associate Professor to Professor
1.1 Educational qualifications: terminal graduate degree in
appropriate discipline
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CURRENT POLICY

involving students in teaching, teaching in alternative modes or
settings, etc. Demonstration of leadership in teaching.
1.5 Sustained record of successful peer-reviewed scholarly/creative
activities accomplished at state, regional, national, or international
level. Examples of activities include creative products or
performances, professionally related innovations, grant
proposals/awards, publications, presentations, exhibitions, or other
forms of scholarship of discovery, integration, application, or
teaching. (See Boyer)
1.6 Sustained and broad record of effective professionally related
service at multiple levels in the university and in the profession and,
as appropriate, in the community. Demonstration of leadership in
service.

involving students in teaching, teaching in alternative modes or
settings, etc. Demonstration of leadership in teaching.
1.5 Sustained record of successful peer-reviewed
scholarly/creative activities, some accomplished at the state,
regional, national, or international level. Examples of activities
include creative products or performances, professionally related
innovations, grant proposals/awards, publications, presentations,
exhibitions, or other forms of scholarship of discovery,
interpretation, application, or pedagogy.
1.6 Sustained and broad record of effective professionally related
service at multiple levels in the university and in the profession
and, as appropriate, in the community. Demonstration of
leadership in service.

Procedures:

Procedures:

Establishing Department and College Procedures
Department
1)
[Each department shall establish procedures and methods for
selecting the department committee for promotion and tenure.]
Procedures for the selection of the department committee and
procedures for the consideration of the matters of promotion and
tenure within the department shall be approved by a majority of the
full-time tenure-track members of the department and reviewed by
the Dean for compliance with this university document. Each
department shall establish clear definitions and delineations of the
responsibilities of the committee and the Department Chair.
2)
A statement of the procedures and of the responsibilities of the
committee shall be filed in the offices of the Dean and of the
Department Chair.
3)
Changes in the department procedures shall be made by a
majority vote of the full-time tenure-track members of the
department and shall be reviewed by the Dean by May 1 prior to the
academic year in which the changes are to take effect.
College
1)
Each college, by majority vote of the full-time tenure-track
faculty, shall develop written guidelines for promotion and tenure
procedures to include at least the following:
a. Criteria unique to that college.
b. Procedures and methods of selecting the college committee to
review candidates for promotion and tenure and the selection
of the chair of that committee.
c. Clear definitions and delineations of the responsibilities of the
committee and the college Dean.
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Department: Establishing Procedures and the Committee

A. Procedures for the selection of the department committee and
procedures for the consideration of the matters of promotion and
tenure within the department shall be approved by a majority of
the full-time teaching members of the department and reviewed
by the Dean for compliance with this university document.
D. Each department shall establish clear definitions and
delineations of the responsibilities of the committee and the
department chair in writing and filed as indicated above.
A. A statement of the procedures shall be filed in both the
office of the Dean and the department office.
B. Changes in the department procedures shall be made by a
majority vote of the full-time teaching members of the
department and shall be reviewed by the Dean by May 1 prior to
the academic year in which the changes are to take effect.
College: Establishing Procedures and the Committee
A. Each college, by majority vote of the full-time tenure-track
faculty, shall develop written guidelines for promotion and tenure
procedures to include at least the following:
(1) Criteria unique to that college.
(2) Procedures and methods of selecting the college
committee to review candidates for promotion and tenure
and the selection of the chair of that committee.
(3) Clear definitions of the responsibilities of the college
committee and the college administration.
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2)
A statement of the college guidelines for promotion and tenure
shall be filed in the offices of the Dean and of the Provost.
Establishing Review Committees
Departments
Department committees for promotion and tenure shall be composed
as determined by the full-time tenure-track faculty of the
department, within the following guidelines:
a) The committee shall consist of no fewer than three voting
members, which shall be elected from the full-time tenured
faculty. If a department is too small to provide such a
committee, the department may select a full-time tenured
faculty outside the department with the advice of the Dean of
the college. In this case, the faculty member may not serve on
the promotion and tenure committee of more than one
department.
b) The maximum number of members shall be determined by
the department.
c) If a faculty member or a member of his or her immediate
family is being considered for promotion or tenure, the faculty
member may not serve on the committee that year. The
department procedures shall provide for an alternate who shall
serve throughout the year. If the department cannot comply
with this provision because of the size of the department or
other unique circumstance, the procedure in (a), above, shall
be followed.
d) The committee shall be elected no later than September 10 of
the year in which it is to function.
Colleges

College committees for promotion and tenure shall be composed as
determined by the full-time tenure-track faculty of the college,
within the following guidelines:
a)

[Membership in college promotion and tenure committees
shall be limited to full-time tenured faculty members with the
rank of Associate Professor or Professor] or equivalent rank

CURRENT POLICY

C. Each college shall establish clear definitions and delineations
of the responsibilities of the committee and the college Dean in
writing and filed in the Office of the Provost and Vice President
for Academic Affairs.

Department: Establishing Procedures and the Committee
C. [Each department shall establish procedures and methods for
selecting the department committee for promotion and tenure.]
Department committees for promotion and tenure shall be
composed as determined by the full-time teaching faculty of the
department, within the following guidelines:
(1) The committee shall consist of no fewer than three voting
members. They shall be elected from the full-time tenured
faculty. If a department is too small to provide such a
committee, the department may select tenure-track faculty
within the department or faculty outside the department
with the advice of the Dean of the college. In the latter
case, the faculty member may serve on the promotion
and tenure committee of more than one department.
(2) The maximum number of members shall be determined
by the department.
(4) If a faculty member or a member of his or her
immediate family is being considered for promotion or
tenure, a faculty member may not serve on the committee
that year. The department procedures shall provide for an
alternate who shall serve throughout the year. If the
department cannot comply with this provision because of
the size of the department or other unique circumstance,
the procedure in C. 1. above shall be followed.
(5) The committee shall be elected no later than September
10 of the year in which it is to function.
College: Establishing Procedures and the Committee
A. Guidelines developed by the college shall provide for
independence of decision making for the committee and the
Dean, while ensuring that candidates receive full consideration at
every point.
1. The Dean shall arrange for the election of members of the
college promotion and tenure committee and an alternate
13. [Membership on college promotion and tenure committees
shall be limited to tenured faculty members with the rank of
Associate or Full Professor]; membership on the University
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(e.g. Associate University Librarian).

b)

c)

d)

e)

[The committee shall consist of no fewer than six voting
members and at least one alternate and shall be constituted so
as to characterize the departmental diversity within the
college.]
If a faculty member or a member of his or her immediate
family is being considered for promotion or tenure, the
faculty member shall not serve on the committee that year.
The college procedures shall provide for an alternate who
shall serve throughout the year.
Members of the college promotion and tenure committee
cannot simultaneously serve on the department committee or
the Faculty Evaluation Appeals Committee.

The committee shall be elected no later than September 10 of
the year in which it is to function.
Faculty Evaluation Appeals Committee
The Faculty Evaluation Appeals Committee shall consist of five
faculty members and one Associate Dean.
a) Each academic college shall elect a full-time tenured
member holding the rank of Professor to serve on FEAC.
b) The Associate Deans shall elect one Associate Dean to
serve on FEAC.
c) No member of FEAC can be a voting member of any
promotion and tenure committee or be an administrator
making a recommendation in the review process.
d) If a faculty member or administrator, or his or her
immediate family , is being considered for promotion or
tenure, the faculty member or administrator shall not
participate in the review of that particular case or in the
writing of the findings.

CURRENT POLICY

Promotion and Tenure Committee is limited to tenured faculty
members with the rank of Professor or the highest rank available.
(1) [The committee shall consist of no fewer than six voting
members and shall be constituted so as to ensure fair
representation in regard to diversity and department.] These
representatives shall hold a minimum rank of Associate Professor
(or its equivalent in programs where such rank does not apply,
i.e. Model Lab, the Libraries etc.).

(3) If a faculty member or a member of his or her immediate
family is being considered for promotion or tenure, the
faculty member shall not serve on the committee that
year. The college procedures shall provide for an alternate
who shall serve throughout the year.
(4) Members of the college promotion and tenure committee
cannot simultaneously serve on the department or
university promotion and tenure committees. That is, no
one individual may vote upon a particular petition at more
than one level in the process.
(5) If an elected member cannot serve, an elected alternate
should serve in their stead.
(6) If these provisions cannot be met, the Dean shall arrange
for appropriate representation from other qualified
faculty.
(7) The committee shall be selected no later than September
10 of the year in which it is to function.

W=Wrong policy

EXPLANATION

Committee doesn’t exist in PROPOSED
[Moved to PROPOSED, Block 88]
CURRENT—page 14
Duplication
[Moved from CURRENT, Block 87, lines
6-7]
Added alternate to capture info deleted in
CURRENT, block 86, Line 2
CURRENT—page 14

U, S
O

D

O

NC
CURRENT—page 14
Reflects deletion of University P&T
Committee and the addition of FEAC
Duplication-Now in PROPOSED, block
110
CURRENT—page 14
Already covered in PROPOSED, block 91,
lines, 4-5
CURRENT—page 14
Already covered in PROPOSED, block 91,
lines, 4-5
CURRENT—page 14
PROPOSED policy creates a substantially
different appeals process, which involves
the use of a university-level committee to
review appeals. The committee has
similarities to the University Promotion
and Tenure Committee but has two main
differences: 1) it will review only appeals
and 2) it will conduct a review after the
Provost makes a recommendation.
Because this committee is reviewing for
specific grounds for appeal, the
membership is smaller than the University
P&T Committee; an Associate Dean has
been added to the membership for an

12

CODE

NC
S
D
D

U
NC

S

Comparison between Proposed 4.6.4 and Current 4.6.4
Note: strikeout = deletion of text; underline = addition of text; red = similar wording/concept; [ ] = wording that has been moved
CODE: C = Clarification O=Organization D=Duplication E=Editorial M=Minor Editing NC=No Change S=Substantive Change U=Unnecessary

BLOCK
9415
16
17

951
2
3
961
2
3
971
2
3
4
981
2
3
991
2
1001
2
3
4
1011
2
3
4
1021
2
3
1031
2
3
4
5

e)
f)

PROPOSED POLICY

The members of FEAC serve two-year terms.
The committee shall be elected no later than May 1 of the
year prior to the year in which it is to function.
The Application Process
Eligibility
Tenure
1. No later than April 15, the Dean shall notify the Department
Chair of faculty eligible for tenure in the next academic year.
2. No later than May 1, the Department Chair shall notify eligible
candidates and provide them with guidelines and deadlines for
application submission.
3. If a faculty member has not been notified by May 1 of tenure
eligibility and believes this to be in error, the faculty member must
submit a written request for review to the Department Chair, with a
copy to the Dean.
4. No later than September 1, all eligible candidates for tenure shall
notify the Department Chair in writing, with a copy to the Dean, of
the intent to apply for tenure.
5. Failure to comply with these dates does not result in de facto
tenure.
Promotion
1. No later than September 1, the candidate shall notify the
Department Chair in writing , with a copy to the Dean, of the intent
to apply for promotion.
Failure to Submit Tenure Application
It is the responsibility of the candidate to submit an application for
tenure. Failure to do so will result in a terminal appointment.
Withdrawal of Promotion and/or Tenure Applications
1. Should an applicant for promotion choose to withdraw from
candidacy, the applicant shall so inform the Department Chair, the
Dean, and the Provost in writing.
2. Should an applicant for tenure choose to withdraw from
candidacy, the applicant shall so inform the Department Chair, the
Dean, and the Provost in writing, and shall submit a letter of
withdrawal prior to April 1. Tenure candidates who withdraw from
the process will be issued a terminal appointment.

CURRENT POLICY

It is the responsibility of the Dean of the college to inform the
department chairs of the need to review each person eligible for
tenure
It is the responsibility of the department chairs to inform the
department promotion and tenure committee of the need to
review each person eligible for tenure.
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1. For PROMOTION, it is the responsibility of the candidate to
initiate the process: the candidate must request a departmental
review by presenting a letter to the department chair, with a copy
to the Dean, no later than September 10 of the year of review.
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1. For TENURE, it is the responsibility of the candidate to
submit an application. Failure to do so will result in a terminal
contract. Appropriate forms shall be made available in
department office

CURRENT—page 7

Should an applicant for promotion choose to withdraw from
candidacy, the applicant shall so inform the department chair and
the Dean of the college in writing.

CURRENT—page 10

Conducting Evaluation Reviews for Tenure and Promotion
General Guidelines for Reviews at All Levels
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2. A record of meetings of the committee shall be maintained in
the appropriate administrator’s office and will include names of
attending members and a record of the vote count.

To ensure that a chair and a recording secretary are provided for
in accordance with college policies and procedures.
a. To elect a chair and recording secretary from the committee
membership
Committee recommendations on promotion and tenure shall be
based upon secret ballot and majority vote. A tie vote shall be
considered a negative recommendation
b. To provide the appropriate professional interpretations for the
discipline.
c. To ensure that the promotion and tenure recommendations are
consistent with the goals and needs of the department.
e. To ensure that the promotion and tenure recommendations are
consistent with the goals and needs of the college as well as
consistent with the department’s own criteria.
d. (1) That the promotion and tenure recommendations are
consistent with the goals and needs of the University as well as
consistent with the criteria of both the college and department.
The Dean shall ensure that the membership of the college
promotion and tenure committee does not pose a conflict of
interest in evaluating and voting upon applicants. If such a
conflict exists, the Dean shall arrange for an elected alternate.

3. All committee recommendations shall be based on secret ballot
and majority vote. A tie vote is considered a negative vote on the
recommendation.
4. Administrative reviewers should ensure that promotion and
tenure recommendations are consistent with the goals and needs of
the areas within their scope of responsibility.

5. The Department Chair and the College Dean, in conjunction with
the chairs of the respective promotion and tenure committees, shall
ensure that the membership of promotion and tenure committees do
not pose a conflict of interest in evaluating and voting upon
applicants. If such a conflict exists, the administrator shall arrange
for an elected alternate.
6. Administrators that are decision makers in the review process
(e.g., department chairs, academic college Deans, the Provost, etc.)
shall NOT serve as voting members on promotion and tenure
committees at any level or on the Faculty Evaluation Appeals
Committee.
7. No individual participant in the process may VOTE at more
than one level of the process.
8 Applications for tenure shall be reviewed prior to considering
and voting on applications for promotion to associate professor or
professor. In reviewing applications for assistant professor and
tenure, vote on promotion before voting on tenure.
9. Justification of recommendations shall be based upon
documented, verifiable information.

15. Department chairs, college Deans, and the Provost shall NOT
serve as voting members on promotion and tenure committees at
any level.
(1) The chair of the department may NOT serve as a voting
member on the committee.
(2) The Dean of the college shall NOT serve as a voting
member.
16. No individual participant in the process may VOTE at more
than one level of the process
e. To vote on applications for tenure before considering and
voting on applications for promotion to associate professor and
professor. In reviewing applications for promotion to assistant
professor and tenure, vote on promotion before voting on tenure.
[Assistant professor is required for tenure.]
Justification of the decision by the committee shall be included in
the recommendation and shall rest upon documented, verified
information.
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Faculty in Shared Positions
1. Each faculty member in a shared appointment, who is on a
tenure-track appointment, shall be considered for tenure and/or
promotion independently of the other faculty member with whom
they are sharing the position.
2. Each faculty member in a tenure-track shared position shall be
eligible for tenure after completing the standard probationary period
required by EKU plus an additional two (2) years. Exceptions to this
may be negotiated and documented in writing at the time of
appointment.
3. The years of service requirement for a faculty member in a
shared appointment who is seeking promotion to any of the ranks
shall be the same as for a faculty member whose appointment is not
shared, plus an additional two (2) years. Exceptions to this may be
negotiated and documented in writing at the time of appointment.
4. Evaluations of teaching, service, and scholarly/creative
activities shall be conducted on a basis consistent with the
percentage of each faculty member’s respective appointment, if part
of a shared appointment.
Consideration of Faculty Holding Administrative Positions
1. All the procedures outlined in this policy apply equally to
administrators holding faculty rank insofar as their academic faculty
position or rank is concerned.
2. Certain additional observations need to be made when
procedures are applied to administrative faculty. There are practical
considerations of balancing administrative time against time served
as a member of the faculty. These include the following:
a.

b.

c.

Administrators shall be judged by the same criteria as any
other faculty. Teaching, service, and scholarly/creative
activities standards shall meet the approval of the various
committees and administrators. Administrative
performance shall not substitute for any of these three
areas.
The consideration for academic rank or tenure of a faculty
member serving in an administrative post shall be made by
the department and the college in which the administrator
holds academic rank. If the administrator is normally a part
of the process (as a department chair or Dean would be)
that administrator's recommendation is omitted and the
committee's recommendation is forwarded to the next level
Procedures for appeal are no less a part of the process for

CURRENT POLICY
Each faculty member in a shared appointment, who is on a
tenure-track appointment, shall be considered for tenure and/or
promotion independently of the other faculty member with whom
they are sharing the position.
Each faculty member in a tenure-track shared position shall be
eligible for tenure after completing the standard probationary
period required by EKU plus an additional two (2) years.
Exceptions to this may be negotiated if the faculty member has
had previous full-time service at EKU or another university.
The years of service requirement for a faculty member in a
shared appointment who is seeking promotion to any of the ranks
shall be the same as for a faculty member whose appointment is
not shared, plus an additional two (2) years. Exceptions to this
may be negotiated if the faculty member has previous full-time
service at EKU or another university.
Evaluations of teaching, scholarship, and service will be
conducted on a basis consistent with the percentage of each
faculty member’s respective appointment, if part of a shared
appointment.
Consideration of Faculty Holding Administrative Positions
A. All the procedures and guarantees outlined above for
faculty apply equally to faculty in administrative posts insofar as
their academic faculty position or rank is concerned.
B. Certain additional observations need to be made when the
procedures are applied to administrative faculty. There are
practical considerations of balancing administrative time against
time served as a member of the faculty. These include the
following:
(1) Administrators shall be judged by the same criteria as
any other faculty. Teaching, scholarship, and service
standards shall meet the approval of the various
committees and administrators. Administrative
performance shall not substitute for any of these three
areas.
(2) The consideration for academic rank or tenure of a
faculty member serving in an administrative post shall
be made by the department and the college in which
the administrator holds academic rank. If the
administrator is normally a part of the process (as a
department chair or Dean would be) that
administrator's recommendation is omitted and the
committee's recommendation is forwarded to the next
level.
(3) Procedures for reconsideration and appeal are no less a
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PROPOSED POLICY

administrators holding faculty rank than for any other
faculty member.

Department Review
Candidate
1. The eligible candidate for tenure and/or promotion shall
complete an application. The application shall include a narrative
analysis by the candidate in support of the application for tenure
and/or promotion. In all cases, the candidate should provide accurate
and complete details of any potentially useful information. The
candidate shall assemble the application as follows:
a.

A copy of the letter of intent to apply for tenure,
promotion, or both
b. A copy of initial terms of appointment and, if applicable,
any written, previously agreed-upon exceptions to the
promotion and tenure policy
c. A copy of a current curriculum vita
d. Copies of non-tenure annual evaluation reports by
evaluators
e. The self-evaluation on the appropriate University form
f.
Supporting documentation
2. Documentation in support of the application may include, but is
not limited to, the following (refer to department and college policies
for specific requirements):
o Teaching

teaching philosophy

course syllabi

assignments

descriptions of unique methods or experiments

peer observations/evaluation reports

published textbooks

new courses developed

teaching awards/recognitions

alumni survey results
o Service

letters from committee chairs

minutes of committee meetings

evidence of service on an editorial board

awards/recognitions

CURRENT POLICY

part of the process for faculty holding administrative
posts than for any other faculty member. The same
principles apply as for consideration of
recommendations: if the administrator is normally part
of the process of reconsideration or appeal, that
person's responsibilities are omitted and the matter is
forwarded to the next level.
4. Department committees may set additional requirements for
documentation materials; however, all candidates will provide
the committees with the materials listed below:
a) Accurate factual data, which is to be provided by the chair of
the department at the candidate's request, as required by the
application form.
b) Statements by the candidate in support of the application for
promotion or tenure:

W=Wrong policy
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CODE
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appeal process.
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In the category of teaching, the candidate should provide any
potentially useful information, such as teaching philosophy,
descriptions of unique methods or experiments, and attitudes
toward evaluation of student work.

CURRENT—page 8
Transformed CURRENT into a bulleted
list and added further examples

In the category of service, the candidate should provide complete
details, including documentation, if available, of service to the
University, professional and/or community organizations.

CURRENT—page 8
Transformed CURRENT into a bulleted
list and added further examples
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PROPOSED POLICY

Scholarly/Creative Activity

published works

papers or other presentations (including
evaluations)

documentation of creative performances or
exhibitions

grants/contracts awarded

awards/recognitions
3. The candidate shall submit an application and supporting materials
for tenure and/or promotion to the Department Chair, who has the
responsibility to get the application and all materials to the
department committee in accordance with department deadlines. In
the process of being reviewed for tenure and/or promotion,
candidates must allow their professional materials to be open to their
peers on the various promotion and tenure committees.
o

Department Promotion and Tenure Committee
1. The department committee shall review eligible applications and
all supporting materials as required by the department. The
department committee may request additional materials to clarify
submitted material as necessary. For promotion, the committee may
concentrate on activities since the last promotion, but candidates may
provide clearly dated prior activities to demonstrate a record of
continued achievement.
2. The department committee shall consider the candidate’s
application and the following:
a.
b.

formal student evaluations;
department’s systematic method of assessing teaching
performance (This method shall include a consideration of
the perspectives of students, colleagues, and supervisors
and shall be clearly defined and communicated in
department policy);

c. data provided by the Department Chair.
3. The department may also consider as part of the application the
following:
a. Mandated external review;

CURRENT POLICY

W=Wrong policy

EXPLANATION

In the category of scholarly and/or creative achievements, the
candidate should provide accurate and complete details of works
published, papers or other presentations, creative performances,
exhibitions, grant and contract activities, etc., as appropriate to
the academic field. Details such as dates, places, audiences, and
professional organizations must be spelled out

CURRENT—page 8
Transformed CURRENT into a bulleted
list and added further examples

For both promotion and tenure, it is the responsibility of the
candidate to review the Faculty Handbook for university policies
on these matters. It is also the candidates' responsibility to
provide the department committee with materials listed. The
committee is not responsible for collecting these materials. In
the process of being reviewed for promotion or tenure, the
candidates necessarily must allow their professional materials to
be open to their peers on the various promotion and tenure
committees

CURRENT—page 7

For promotion, the committee may
concentrate on activities since the last promotion, but candidates
may provide clearly dated prior activities to demonstrate a record
of continued achievement.
a. To assemble material to accompany the committee's
recommendations. These materials shall include the following:
(1) material presented by the candidate;

CURRENT—page 8

(3) formal student evaluations;
(4) department’s systematic method of assessing teaching
performance In addition to student opinion of instruction, each
department shall use a systematic method of assessing teaching
performance. This method shall include a consideration of the
perspectives of students, colleagues, and supervisors and shall be
clearly defined and communicated in the department merit pay
policy;
(5) results of nontenured evaluations;
(6) data and opinions provided by the chair of the department.
14. Departments may mandate external review for promotion and
tenure if they so choose and are approved by their college P&T
Committee.
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PROPOSED POLICY

peer opinions (not limited to committee members) but not
anonymous opinions;

4. The department committee shall make a written
recommendation, stating reasons for or against tenure and/or
promotion. The voting members of the committee shall complete the
appropriate recommendation form(s) for promotion, tenure, or both.
Members of the committee shall sign the form(s), indicating the
report’s accuracy as it was approved by the majority of the
committee. The application, the written recommendation, and the
signed form(s) shall be submitted to the Department Chair.

Department Chair
1. The Department Chair shall review the application and
department committee recommendations. The Chair may consult
with the department committee and the candidate prior to making a
recommendation. The Chair shall write a separate recommendation
regarding the promotion and/or tenure.

2. The candidate shall be notified in writing by the Department
Chair of the recommendations of the department committee and of
the Department Chair, with justification for these decisions.
3. The Department Chair and the chair of the department
committee shall meet and with the candidate and review the
recommendation of the Department Chair and the recommendation
of the department committee, provide the candidate with a copy of
the report (and all addenda), and secure the candidate’s signed
receipt.
4. The candidate may request reconsideration of the department
committee’s recommendation, the Department Chair’s
recommendation, or both within ten (10) calendar days* of
notification* (*see definitions).

CURRENT POLICY
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EXPLANATION

(2) peer opinions (not limited to committee members) but not
anonymous opinions;

CURRENT—page 10

f. To compose the evaluation narrative using the material above
and to ensure that unsubstantiated information or information
sets that lack documentation are not used as part of the decision
process at the department level.
g. (1). The voting members of the committee shall complete the
appropriate forms for recommendation for promotion or tenure.
Members of the committee shall sign the form, indicating the
accuracy of the report as it was approved by the majority of the
committee;
h. To complete and forward to the department chair all promotion
and tenure application forms and the committee's evaluation and
recommendation forms for all candidates.
g. To submit to the department chair the committee
recommendation with appropriate documentation and required
forms as follows:

CURRENT—page 10
Duplication (covered in PROPOSED,
block 5)

1. Upon receipt of the committee's recommendation form and
the individual application file, the chair shall review the entire set
of material and write a separate recommendation regarding the
promotion or tenure based upon the application, supporting
materials, the department committee’s evaluation narrative, and
other relevant information.
1. (1) If the department chair does not agree with the
recommendation of the committee, he or she shall so indicate on
the recommendation form and submit in an addendum a
justification for the differing judgment.

CURRENT—page 9

NC
O
D,C

CURRENT—page 10
M
CURRENT—page 11
Combined two sections in CURRENT into
lines 7-8 (this block) in PROPOSED
CURRENT—page 10

Duplicative

E

E
D
C

CURRENT—page 10

See CURRENT, block 12

2. The department chair, together with the chair of the
department committee, shall review the recommendation of the
department chair and the recommendation of the committee with
the candidate, provide the candidate with a copy of the report
(and all addenda), and secure the candidate's signed receipt.

CURRENT—page 10

1. The candidate may request reconsideration of the decision of
the department committee, the department chair, or both by
submitting a written notification to the department chair, with a
copy to the Dean of the college, within five days of notification
by the department chair of the decision. The request shall detail
grounds for reconsideration and shall include relevant evidence.

CURRENT—page 13
Reconsiderations now occur only at the
department level in PROPOSED
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PROPOSED POLICY

5. The department committee, the Department Chair, or both shall
reconsider the candidate’s application in light of the request for
reconsideration. The request for reconsideration should address
concerns raised by the department committee and/or the Department
Chair and may include additional information in support of that
clarification.
6. The candidate shall be notified in writing by the Department
Chair of the results of reconsideration by the Department Chair, the
department committee, or both.

7. The recommendation and the application materials (per college
policy) shall be forwarded to the Dean of the College. The Dean
shall make the recommendation and application materials available
to the College Promotion and Tenure Committee.

College Review
College Promotion and Tenure Committee
1. The College Promotion and Tenure Committee shall review
applications. The Committee ensures that college-level criteria are
met and that the appropriate review of the candidate’s qualifications
has been made and the department criteria have been fairly applied.
2. The College Promotion and Tenure Committee may consult with
the Department Chair, the chair and/or member(s) of the department
committee, and/or the candidate prior to making a recommendation.
3. The voting members of the committee shall complete the
appropriate recommendation form(s) for promotion, tenure, or both.
If the committee does not concur with the recommendations of the
department committee, the Department Chair, or both, the college
committee shall state in writing the reasons for the differing
recommendations. Members of the committee shall sign the form(s),
indicating the report’s accuracy as it was approved by the majority of
the committee. The application, the written recommendation, and the
signed form(s) shall be submitted to the College Dean.

College Dean
1. The Dean shall review the application and recommendations.

CURRENT POLICY
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EXPLANATION

2. The committee, the department chair, or both shall reconsider
the recommendation in light of the information provided in the
statement of the candidate. The committee, the department chair,
or both shall consider any new information provided, shall meet
with the candidate, and shall record the confirmed or revised
recommendation.
3. The candidate shall be notified by the department chair of the
results of the reconsideration in sufficient time to provide the
candidate an opportunity to request an appeal. Decisions on the
reconsiderations shall be processed in the same manner as
uncontested decisions—through the department chair to the
college Dean.
3. The department chair shall present all positive, divided, and
appealed recommendations pertaining to promotion and all
recommendations on tenure to the Dean no later than December
1st
4. The department chair shall remind the candidate, as
appropriate, of procedures of the appeal process, such as
explaining precise steps and due dates. Also remind candidate, as
appropriate of procedures for review of negative
recommendations for tenure.

CURRENT—page 13

d. To see that the appropriate professional interpretation for the
discipline has been applied.
f. To review materials prepared by departments and addenda
provided by the department chair and/or the candidate.
The Dean shall arrange for the department chair or the chair of
the department promotion and tenure committee to meet with the
college promotion and tenure committee as necessary.

CURRENT—page 9

g. To ensure that unsubstantiated information or material that
lacks documentation is not used as part of the decision-making
process at this level.
1) The voting members of the committee shall complete the
appropriate forms for recommendation for promotion or tenure
and provide any necessary addenda. Members of the committee
shall sign the form, indicating the accuracy of the report as it was
approved by the majority of the committee.
h. To submit the committee's recommendation with appropriate
documentation and required forms to the college Dean.
i. The chair of the college committee shall formally inform the
Dean of the college of the decision of the committee

CURRENT—page 9
Duplication (covered in PROPOSED,
block 5)
Adds explicit direction if the
recommendations differ

1.

CURRENT—page 8

Upon receipt of the committee's recommendation form and
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The Dean may consult with previous decision makers and/or the
candidate prior to making a recommendation. The Dean shall
provide a separate recommendation regarding the promotion and/or
tenure. If the Dean does not concur with the recommendations of the
department committee, the Department Chair, the college committee,
or all three, the Dean shall state in writing the reasons for the
differing recommendations.

1591
2
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4
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6
1601
2

3. The recommendation and the application materials (per university
guidelines) shall be forwarded to the Provost.

1611
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4
5
6
7
1621
2
3
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5
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7

2. The Dean shall notify the candidate in writing of the
recommendations of the college committee and of the Dean, with
justification for these decisions. Promotion applications receiving a
negative recommendation by the Dean shall not be reviewed further
unless the candidate submits a letter to the Dean, with a copy to the
Department Chair, requesting that the review process continue.

University Review
1. The Provost shall review applications. The Provost shall ensure
that university-level criteria are met and shall determine that the
appropriate procedures have been followed at all levels.

2. The Provost may consult with previous decision makers and/or
the candidate prior to making a recommendation. The Provost shall
provide a separate recommendation regarding the promotion and/or
tenure. If the Provost does not concur with the recommendations of
the department committee, the Department Chair, the college
committee, the Dean, or all four, the Provost shall state in writing the
reasons for the differing recommendations.

CURRENT POLICY

the individual application file, the Dean shall review the entire
set of material and write a separate recommendation regarding
the promotion or tenure.
2. The Dean may meet with the Provost or the chair of the
university committee in response to their request or the Dean
may initiate such a request for meeting.
(1) If the college Dean does not agree with the recommendation
of the committee, he or she shall so indicate on the
recommendation form and submit in an addendum a justification
for the differing judgment.
(2) Justification of the decision of the Dean shall rest
upon documented, verifiable information and shall be presented
to the committee and the candidate.
2. The Dean shall inform the candidate of the decisions by the
college committee and the Dean in time to provide the candidate
with the opportunity to request a reconsideration or appeal.

3. The Dean shall forward positive, divided, and appealed
recommendations pertaining to promotion and all
recommendations on tenure to the Provost, with copies of the
recommendations from the college (and addenda) to the
candidate, the chair of the college committee, and the department
chair no later than February 15.
In the case of a negative recommendation, the Dean shall remind
the candidate of procedures for appeal
1. Having determined that the appropriate procedures have been
followed, the Provost shall review the individual application file,
accompanying documentation, and addenda to determine whether
the application should be supported. This decision shall be based
upon documented and verifiable data contained in the file.
(1)
That the candidate meets the basic requirements of the
University for promotion or tenure
1.
It is the responsibility of the Provost to arrange for the
department chair or the chair of the department promotion and
tenure committee, the Dean or the chair of the college promotion
and tenure committee to meet with the University Promotion and
Tenure Committee as necessary.
2.
The Provost may meet with the President and the EKU
Board of Regents in response to their request or the Provost may
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PROPOSED POLICY
3. The Provost shall notify the candidate in writing of the
recommendation, with justification for the recommendation.

4. No later than March 15, the Provost shall submit all
recommendations to the President of the University.

CURRENT POLICY

initiate such a request for meeting.
1. If the Provost does not concur with the recommendation of
the University Promotion and Tenure Committee, the basis for
the disagreement shall be indicated in writing.
2. If the Provost agrees with the recommendation of the
University Promotion and Tenure Committee, the Provost shall
sign the recommendation form and indicate agreement.
4. The Provost shall ensure that the candidate shall be notified in
time to provide the candidate with the opportunity to request a
reconsideration or appeal. Where a negative recommendation is
given, the Provost shall meet the candidate in person to remind
the candidate, as appropriate, of appeal procedures and to secure
the candidate’s signature on a dated form indicating receipt of
relevant reports.
5. The Provost shall submit all recommendations to the
President of the University by March 15. Copies of the
recommendations shall be given to the Chair of the University
Promotion and Tenure Committee, the appropriate academic
Deans, the appropriate department chairs, and the candidates.
Reconsideration and Appeals
Department Level
E. The department shall establish procedures for the
expeditious handling of reconsiderations and appeals.
(1) If the candidate determines that the decision should be
statement appealing the decision to the Dean of the
college, with appealed, within five days he or she shall
submit a formal a copy to the department chair. The
statement shall detail the grounds for the appeal and shall
include relevant evidence.
(2) The Dean shall present the appealed recommendation
with the statement of appeal to the college committee on
promotion and tenure along with other recommendations
from within the college.
College Level
D. Each college shall establish procedures for the expeditious
handling of reconsiderations and appeals.
(1) The candidate may request reconsideration of the decision
of the college committee, the college Dean, or both by
submitting a written request to the chair of the committee
and college Dean, with a copy to the Provost and Vice
President for Academic Affairs, within five days of
notification of the decision by the college Dean. The
request shall detail grounds for reconsideration and shall
include relevant evidence.
(2) The committee, the college Dean, or both shall reconsider
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CURRENT—page 11
See block 12
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University P & T Committee

Reconsideration and appeal processes are
different in the PROPOSED policy
(see block 165 below)
Contradicts the candidate’s responsibility
CURRENT—page 11

CURRENT—page 13
Under the CURRENT policy, candidates
for tenure or promotion may request a
reconsideration and file an appeal at every
level (department, college, and university).
This process can be very lengthy and
emotionally draining for the candidate.
The current appeals process involves
appealing to persons already in the
decision-making process and provides no
guidance for grounds for appeal.
Explanation is continued on the next page.
CURRENT—page 14
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PROPOSED POLICY

CURRENT POLICY

the recommendation in light of the information provided
in the request of the candidate. The committee, the
college Dean, or both shall consider any new information
provided, shall meet with the candidate, and shall record
the confirmed or revised recommendation.
(3) Decisions on the reconsiderations shall be processed in
the same manner as uncontested decisions—through the
college Dean to the Provost. The candidate shall be
notified by the college Dean of the results of the
reconsideration in time to provide the candidate with the
opportunity to request an appeal.
(4) If the candidate determines that the decision should be
appealed, within five days he or she must submit a formal
statement of appeal to the chair of the University
Promotion and Tenure Committee, with a copy to the
departmental college Dean and to the Provost and Vice
President for Academic Affairs. The statement shall detail
the grounds for the appeal and shall include relevant
evidence.
(5) The Provost shall present the appealed recommendation
with the statement of appeal to the University Promotion
and Tenure Committee along with other recommendations
from within the University.
University Level
G. Reconsideration and appeal procedures shall be provided at
the university level also.
(1) During the reconsideration and appeals, the Committee
reserves the right to request the presence and response
of a department chair, college Dean, or representative
of any committee involved in the original decision.
(2) The candidate may request reconsideration of the
decision of the University Committee, the Provost, or
both by submitting a written request to the chair of the
Committee or to the Provost, with a copy to the
President of the University, within five days of
notification by the Provost of the decision. The request
shall detail grounds for reconsideration and shall
include all relevant evidence not previously presented.
(3) The Committee, the Provost, or both shall reconsider
the recommendation in light of the new information
provided in the request of the candidate, shall meet
with the candidate, and shall record the confirmed or
revised recommendation.
(4) Decisions on reconsiderations shall be processed in the
same manner as uncontested decisions through the
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CURRENT—page 15
The PROPOSED policy keeps
reconsiderations at the department level,
which allows candidates to submit
additional materials to clarify their
applications and honors the principle that
departments shall have the primary
responsibility for evaluating candidates.
By moving an appeal toward the end of the
process, a candidate will have a greater
sense of the final recommendation; in
other words, it will no longer be necessary
to appeal a recommendation that may have
a different outcome at the next level or to
appeal in order to move an application
forward. Having specified grounds for
appeal (which are still somewhat broad)
will give the candidate and the appeals
committee guidance for handling an
appeal. Finally, an appeals committee will
enable a true appeal to persons outside the
normal decision-making process.
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Appeals Process
1. Following notification of the Provost’s recommendation and in
the case of a negative recommendation at any level, the candidate
may request an appeals hearing before the Faculty Evaluation
Appeals Committee (FEAC). Acceptable grounds for requesting
such an appeal are:
a. decision is arbitrary, capricious, or not supported by
factual data
b. violation of procedural due process
Limitations
(1) Disputes which are being or have been processed in the
courts are not included under this policy.
(2) Disputes involving compliance with State or Federal
statutes or regulations are not included under this policy.
(3) Disputes which involve appeal(s) included in the other
policies (e.g., appeals about grievances, etc.) are not
included under this policy.
(4) Disputes involving merit pay or salary increments are not
included under this policy.
(5) Affirmative action and non-discrimination issues which are
delineated in other policies should be referred to the Equal
Opportunity Office and are not covered by this policy.

CURRENT POLICY

Provost to the President. The candidate shall be
notified by the Provost of the decision on the
reconsideration in time to provide the candidate with
the opportunity to submit an appeal.
(5) If the candidate determines that the decision should be
appealed, a formal request appealing the decision shall
be submitted to the President of the University within
five days. Copies shall be provided to the Provost and
to the chair of the University Promotion and Tenure
Committee.
(6) The appealed recommendation, with the request of
appeal, shall be presented to the President of the
University, along with other recommendations from
within the University.
(7) If the President rules against the appeal by the
candidate, the candidate shall be informed prior to the
submission of the approved recommendations to the
Board of Regents.
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handled though other policies or processes

S

2. The candidate will submit a written request for appeal to the
President of the University within ten (10) days of notification of the
Provost’s recommendation. The request shall state the grounds for an
appeal and shall provide evidence in support of such grounds.
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3. The President shall convene the FEAC to review the appeal.
4. The FEAC shall evaluate the body of evidence as it relates to
the grounds for appeal. The FEAC may meet with decision makers,
the candidate, or both as necessary for the evaluation of the grounds
for appeal. The FEAC shalll report its findings to the President
within fourteen (14) days of receipt of the case, except in extenuating
circumstances.
5. The President shall make a decision on the appeal within
fourteen (14) days of receiving the findings of the FEAC. Possible
actions by the President could include, but are not limited to:
a. Upholding the recommendation of the lower level(s)
b. Reversing the recommendation of the lower level(s)
c. Reconvening the FEAC to meet with appropriate decision
makers and report additional findings. The FEAC should
meet with the candidate prior to reporting additional
findings to the President.

1741
2

6. The President shall notify the candidate in writing of the appeal
decision. All appeal decisions are final.
The President and the Board of Regents
1. The President shall evaluate recommendations, including those
reviewed by the FEAC, on their merits and shall provide a final
recommendation to the Board of Regents.
2. Official notification of a candidate that tenure will not be
awarded shall be given one year prior to the candidate's termination
of employment at the University.
3. The Board of Regents shall have final approval authority for
tenure and promotion recommendations.
4. The President shall formally notify candidates in writing of the
decision of the Board of Regents.
Policy and Criteria Review
1. All promotion and tenure policies shall be reviewed at least
every five years.
2. Department and college criteria shall be submitted for regular
(five year) systematic review and approval. The department criteria
shall be reviewed and approved by the Dean and submitted to the
Provost for approval. College criteria shall be reviewed and
approved by the Provost.
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Definitions:
1811
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3
4
5

Calendar Day
Throughout this document calendar day shall be interpreted to mean
no later than the specified number of calendar days following the day
of notification. If the final calendar day occurs on a weekend or
holiday, the due date shall be on the first day on which University

CURRENT POLICY
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The FEAC is neither a decision-making
nor a recommending group. They are
charged with the responsibility of
investigation and reporting.
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D. The President of the University shall evaluate each
recommendation on its merits and shall determine the appropriate
recommendations to be submitted to the Board of Regents.
F. Official notification of a candidate that tenure will not be
awarded shall be given one year prior to the candidate's
termination of employment at the University
The Board of Regents shall have final approval authority for
tenure and promotion recommendations.

CURRENT—pages 11 and 16
Provides clarification and includes new
process of using the FEAC
CURRENT—page 16
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11. All procedures shall be subject to full faculty review at least
every five years.
7. Criteria shall be submitted for regular (five year) review and
approval by appropriate committee(s) and/or administrator(s).
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CURRENT—page 7
PROPOSED policy uses varying time
periods, so it was necessary to change this
definition, though philosophically it aligns
with the CURRENT policy.
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Definitions:

Within Five Days
Throughout this document "within five days" shall be interpreted
to mean no later than the fifth calendar day following the day of
notification. If the fifth day occurs on a weekend or holiday, the
request for reconsideration or the statement of appeal shall be
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administrative offices are open. The time for response may be
extended upon agreement by both parties.
Confidentiality
The principle of limiting access to information or documents only to
those persons authorized to have such access. Documents and
communications in the promotion and tenure process will be kept
confidential to the extent permitted by law.
Full-time Tenure-Track Faculty
Faculty employed full-time who are tenured, eligible for tenure, or in
a pre-tenure probationary period.

Notification
Throughout this document, the notification date shall be interpreted
to mean the date the written notice is sent to the candidate.
Professional Behavior
The ability of an individual to interact with colleagues with civility
and professional respect; to engage in shared academic and
administrative tasks necessary to meet departmental, college, and
university goals; and to work productively with faculty, students, and
staff. Professional behavior should not be confused with sociability
or likability but rather is the professional criterion relating to
teaching, service, and scholarly/creative activities.

Terminal Appointment
Appointment of a faculty member to a limited term that will end in
termination of employment.
Terminal Degree
The terminal degree is the highest academic degree awarded in a
field. Generally, the terminal degree will be the doctorate; however,
sometimes an advanced professional degree or a master’s degree will
be the terminal degree in a particular field (e.g. MFA in Creative
Writing, MLS in Library Science, etc.).

CURRENT POLICY

due on the first day on which University administrative offices
are open.

Full-time Teaching Faculty
For the purpose of this policy, full-time teaching faculty is
defined as full-time employees of the University who hold the
rank of Professor, Associate Professor, Assistant Professor, or
Instructor, and whose faculty-load assignment includes 50
percent or more teaching and/or research as shown by the Faculty
Load Analysis or comparable report for the fall semester for each
academic year or who are members of the Library Faculty.
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For explanation, see Summary of
Substantive Changes for 4.6.4P
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Provost
Refers to either the Provost and Vice President for Academic
Affairs or his/her designee.

CURRENT—page 7
Determined this definition is unnecessary
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Needed to define this term
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Terminal Degree
The terminal degree is generally, for teaching purposes, the
highest academic degree awarded in a field. In most cases, the
terminal degree will be the doctorate; however, sometimes an
advanced professional degree or a master’s degree will be the
terminal degree in a particular field (e.g. MFA in Creative
Writing, MLS in Library Science, etc.). On rare occasions, the
terminal degree may be a bachelor’s degree in the field. A
distinction is made here between a terminal degree appropriate
for teaching in higher education and a degree appropriate for
autonomous practice outside the academy.
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University
Eastern Kentucky University

University
Eastern Kentucky University

Responsibilities:

Responsibilities:

Board of Regents

The Board of Regents shall have the final approval
authority for tenure and promotion.
Candidate

The candidate for tenure/promotion is responsible for
knowing and adhering to the principles and criteria set
forth in this policy.

The candidate is responsible for submitting an application
for tenure by the established deadline of the final year of
the probationary period. Failure to do so will result in a
terminal appointment.
College Dean
At a minimum, the Dean is responsible for:


providing the committee with such documentation and data
as policy and committee needs require.



informing the Department Chairs of the need to review
each person eligible for tenure.

ensuring that each department reviews and revises, as
needed, department-level criteria for promotion and tenure
at least every five years.
College Committee

Each college promotion and tenure committee is
responsible for ensuring that the appropriate professional
interpretation for the discipline has been applied.
Department Chair
At a minimum, the Chair is responsible for:
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CURRENT POLICY






verifying eligibility of candidates for tenure and/or
promotion
providing the department committee with such
documentation and data as policy and committee needs
require.
informing the department promotion and tenure committee
of the need to review each person eligible for tenure.
informing the faculty of policies, procedures, and criteria
for tenure and promotion.

Board of Regents
The Board of Regents shall have final approval authority for all
tenure and promotion recommendations.
Candidate
The candidate for tenure/promotion is responsible for the
knowing and adhering to the principles and criteria set forth in
this policy.
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College Dean
The role of the college Dean may vary considerably among the
colleges in the University. At a minimum, however, the Dean
shall fulfill the following responsibilities:
3. The Dean shall provide the committee with such
documentation and data as college policy and committee needs
require.
It is the responsibility of the Dean of the college to inform the
department chairs of the need to review each person eligible for
ternure.
At least every five years the Dean shall ensure that each
department reviews and revises as needed departmental-level
criteria for promotion and tenure.
a. To see that the appropriate professional interpretation for the
discipline has been applied.

CURRENT—page 8

Department Chair
The role of the department chair may vary considerably among
the departments in the University. At a minimum, however, the
chair shall fulfill the following responsibilities:

CURRENT—page 9





Provide the committee with such documentation and
data as department policy and committee needs require
It is the responsibility of the department chairs to
inform the department promotion and tenure committee
of the need to review each person eligible for tenure.
It is the responsibility of the chair to inform the faculty
of policies, procedures, and criteria for promotion.
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Department Committee

Each department committee shall be responsible for
providing the appropriate professional interpretations for
the discipline.
The Faculty Evaluation Appeals Committee is responsible for
 ensuring appeals are reviewed only on the grounds stated in this
policy.
 reviewing the appeal and the evidence submitted by the
candidate.
 submitting findings to the President.
Provost
At a minimum, the Provost is responsible for:

ultimately ensuring that criteria applied in the review of
applications is consistent with the terms of agreement
established in writing at the candidate’s initial appointment
in a tenure-track position or thereafter.

ensuring that Deans and chairs supervise the establishment
of written criteria for promotion and tenure and that these
criteria are consistent with University policy.


ensuring that the college-level criteria for promotion and
tenure are reviewed at least every five years.

CURRENT POLICY

Department Committee

To provide the appropriate professional interpretations
for the discipline.
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The Provost shall have the following responsibilities in matters
relating to promotion and tenure.
4.
Ensure that criteria applied in the review of applications is
consistent with the terms of agreement established at the
candidate’s initial appointment in a tenure-track position

CURRENT—page 12

1. The Provost shall ensure that Deans and chairs supervise the
establishment of written criteria for promotion and tenure and
that these are consistent with and approved by the University
Promotion and Tenure Committee.
2. At least every five years the Provost shall ensure that each
college and department reviews and revises as needed collegelevel and departmental-level criteria for promotion and tenure.
3. Ensure that new faculty members receive at the time of their
appointment the criteria for promotion and tenure.
Regarding the University Promotion and Tenure Committee
1. It is the responsibility of the Provost to arrange for the
election of members and alternates of the University Promotion
and Tenure Committee.
2. It is the responsibility of the Provost to ensure that the
membership of the University Promotion and Tenure Committee
does not pose a conflict of interest in evaluating and voting upon
applicants. If such a conflict exists, the Provost shall arrange for
an elected alternate.
3. To review the procedure to ensure that in every case the
process followed was consistent with university policies and the
policies of the various colleges and departments.
ESTABLISHING PROCEDURES AND THE COMMITTEE
A. The Provost and the University Promotion and Tenure
Committee shall develop written guidelines for the committee's
promotion and tenure procedures to include at least the
following:
(1)
The ways that established university criteria are to be
applied.
(2)
Clear definitions of responsibility for the university

CURRENT—page 11
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committee and for the Provost.
B. Guidelines developed by the Provost and the University
Committee on Promotion and Tenure shall provide for
independence of decision making by the Committee and the
Provost, while ensuring that the candidates receive full
consideration at every point.
(1)
Neither the Provost nor a Dean nor department chair shall
serve as a voting member on the Committee.
(2)
If a member or the immediate family of a member of this
Committee is being considered for promotion or tenure, the
Committee member may not serve during those deliberations.
The Committee procedures shall provide for the selection of an
alternate, if needed.
C. The procedures of the University Promotion and Tenure
Committee shall be set forth in writing by the members of the
Committee and filed in the Office of the President of the
University, with copies to the offices of the Provost, the Deans of
colleges, and all academic departments.
(1) The University Promotion and Tenure Committee shall
consist of two tenured full-time faculty from different
departments representing each college.
a. Each college shall devise its own method for electing a
representative from the tenured teaching faculty (excluding
chairs) to serve on the University Promotion and Tenure
Committee. This representative—as well as a first alternate and a
second alternate—shall be elected no later than May of the year
preceding the academic year in which the Committee is to serve.
The representative and alternates shall hold the rank of
professor (or the highest rank available).
b. The faculty representatives shall serve for staggered terms of
two years. Any member may be selected for two consecutive
terms. Committee is being considered for promotion or tenure,
the Committee member may not serve during those
deliberations. The Committee procedures shall provide for the
selection of an alternate, if needed.
C. The procedures of the University Promotion and Tenure
Committee shall be set forth in writing by the members of the
Committee and filed in the Office of the President of the
University, with copies to the offices of the Provost, the Deans of
colleges, and all academic departments.
(1) The University Promotion and Tenure Committee shall
consist of two tenured full-time faculty from different
departments representing each college.
a. Each college shall devise its own method for electing a
representative from the tenured teaching faculty (excluding
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chairs) to serve on the University Promotion and Tenure
Committee. This representative—as well as a first alternate and a
second alternate—shall be elected no later than May of the year
preceding the academic year in which the Committee is to serve.
The representative and alternates shall hold the rank of
professor (or the highest rank available).
b. The faculty representatives shall serve for staggered terms of
two years. Any member may be selected for two consecutive
terms.
c. In the event the elected representative from a college cannot
serve or complete the term, the first alternate shall complete the
two-year term. If the first alternate also cannot serve, then the
second alternate shall complete the two-year term. An exception
to this general rule would involve the representative's submission
of an application for promotion. In this case, the alternate shall
serve for that year only.
The voting members of the Committee shall complete their
portion of the appropriate university recommendation forms for
promotion and tenure and provide any necessary addenda.
Members shall sign the forms to indicate the accuracy of the
report as it was approved by majority vote.
(3)
Committee recommendations on promotion and tenure
shall be based upon secret ballot and majority vote. A tie vote
shall be considered a negative recommendation.
D. Having determined that the appropriate procedures have
been followed, the Provost shall review the individual application
file, accompanying documentation, and addenda to determine
whether the application should be supported. This decision shall
be based upon documented and verifiable data contained in the
file. See Provost Responsibilities for specific recommendation
actions.
Responsibilities--University P&T Committee
a. To review the applications to ensure the following:
(3)
That the appropriate review of the candidate's
qualifications has been made by those professionally able to do
so and that these reviews have been documented appropriately.
b. To review appeals and divided recommendations in light of
the above factors and the supporting material submitted on behalf
of the parties involved.
c. To determine whether the candidate's application should be
approved based upon the above reviews.
The chair of the committee shall notify the Provost of the
decision of the committee.
The procedure for amending this promotion and tenure document
is as follows:
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A.

A written request to amend the document is to be
submitted to a member of the Faculty Senate.
B. The member of the Faculty Senate is to submit the
amendment to the Faculty Senate.
C. If the proposed amendment is approved by the Faculty
Senate, it proceeds through the appropriate channels
for approval by the Board of Regents.
The time for completion of the acceptance or rejection of the
proposed amendment shall not exceed one calendar year from the
initial proposal to the Faculty Senate.
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EASTERN KENTUCKY UNIVERSITY
Serving Kentuckians Since 1906
Office of Associate Provost
for Academic and Faculty Affairs

TO:

Members of the Faculty Senate

FROM:

Janna P. Vice, Chair
The Council on Academic Affairs

DATE:

January 4, 2011

SUBJCT:

CAA Agenda for Faculty Senate

CPO 46, 212 Coates Building
521 Lancaster Avenue
Richmond, Kentucky 40475-3102
Phone: (859) 622-8812
FAX: (859) 622-8136

As a result of the Council on Academic Affairs’ meeting on December 16, 2010, the following items are
presented for the Faculty Senate’s agenda on January 10, 2011.
Curriculum Proposals
Program Revisions – Reducing Hours Required to Graduate
1. Construction Management B.S.
Decrease the number of credit hours from 128 to 120. Add MAT 117.
Add FIN 310 as an alternative to ACC 201.

Page
1

Program Revisions
2.
3.
4.
5.

Graduate School Theses and Dissertations
Graduate School Admission Requirements – Transcripts
Graduate School Admission Requirements – Application Form
Master of Arts in Education – Elementary Education
Revise course requirements, and exam/exit requirements to meet KY EPSB
requirements for the Kentucky Teacher Leader Endorsement.
6. Master of Arts in Education – Middle Grade Education
Revise admission requirements, course requirements, and exam/exit requirements
to meet KY EPSB requirements for the Kentucky Teacher Leader Endorsement.
7. Master of Arts in Education – Reading/Writing
Revise General Information, admission requirements, and course requirements
to meet KY EPSB requirements for the Kentucky Teacher Leader Endorsement.

Eastern Kentucky University is an Equal Opportunity/Affirmative Action Employer and Educational Institution
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Program Revisions continued…
8. Master of Arts in Education – Library Science
Revise General Information, admission requirements, and course requirements
to meet KY EPSB requirements for the Kentucky Teacher Leader Endorsement
9. Master of Arts in Education – Secondary Education
Revise admission requirements, course requirements, and exam/exit requirements
to meet KY EPSB requirements for the Kentucky Teacher Leader Endorsement.
10. Master of Arts in Education – Gifted Education
Revise admission requirements, course requirements, and exam/exit requirements
to meet KY EPSB requirements for the Kentucky Teacher Leader Endorsement.
11. Master of Arts in Education – Instructional Leadership
Revise admission requirements and course requirements within program to comply
with EPSB requirements.
12. Teacher Leader Endorsement
Update courses in the program per EPSB’s recommendation.
13. Master of Arts in Education – Special Education
Revise admission requirements for each option; Revise course requirements to meet
KY EPSB requirements for Kentucky Teacher Leader Endorsement.
14. Sociology B.A.
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Drop SOC 460 and 461 from program listing. Reduce the total number of sociology
credits needed for a degree from 36 to 30. Reduce the number of upper division elective
credit hours required by sociology majors from 15 to 12. Increase the Free Electives
from 35 to 41.
15. Art/Studio Options B.F.A.
32
Make editorial changes, drop courses ARH 594 and 595, and add new course
ARH 464
16. Art B.A.
37
Separate Art Ed. and Liberal Art Options to create a 120 credit hour Liberal Art Option.
2. Change ART 360, 460 to AED 360, 460. 3. Add ART 560. 4. Drop ARH 594 and 595.
5. Add ARH 464.
17. Minor in Art History
41
Add the list of courses available in the minor.
18. Computer Science B.S.
43
Update changes in course offerings in departmental and supporting courses;
Prepare Computer Forensics and Security option for Accreditation.
19. Minor in Computer Science
47
Update Minor with current course offerings.
20. Associate of General Studies (A.G.S.): Computer Networking Systems Concentration
49
Establish a Concentration in Computer Networking for the Associate of
General Studies degree program.
21. Associate of General Studies (A.G.S.): Electricity & Electronics Concentration
51
Establish a Concentration in Electricity and Electronics for the Associate of
General Studies degree program.

Eastern Kentucky University is an Equal Opportunity/Affirmative Action Employer and Educational Institution

Program Revisions continued…

Page
22. Associate of General Studies (A.G.S.): Journalism Concentration
53
Create a Journalism area of concentration for the university’s Associate of General
Studies degree. Request students take COM 200 or 200W under Block VII in general
education.
23. Broadcasting & Electronic Media B.A.
55
Revise hours required within Options, Major Requirements, and revise course
requirements within the program.
24. Communication Studies B.A.
57
Restructure the Communication Studies curriculum and to reduce the required
hours for the major from 48 to 45.
59
25. Journalism B.A.
Allow JOU majors to have a minor in Broadcasting and Electronic Media.
26. Master of Business Administration
61
Change the Program Requirements by taking the “Exit Requirement” out of electives
area and use as sub-title on its own. Add Exit Requirement statement to both Options
under Program Requirements. Change the text in Exit Requirements indicating
“comprehensive exam” is now “Knowledge Test Exit Exam (KTEE)” and some other
wordage.
27. Business and Marketing Education/Teaching B.S.
64
Remove two hours of free electives from the B.S. in Business and Marketing
Education/Teaching major requirements. Eliminate statement “Professional Skills
Seminar” from College Requirements. Alphabetize courses in requirements where
needed.
Action Items

The Council approved the following item in the November CAA meeting. This item was reviewed as
information in the December Faculty Senate meeting:
28. Requirements for Readmission, Revision

66

The Council approved the following item in the December CAA meeting:
29. Middle College, Memorandum of Agreement between Eastern Kentucky University
and Madison County Schools

67

Information Items
The Council approved the following items in the December CAA meeting:
30. Declaring a Program of Study/Change of Major

82

The Council reviewed the following item as information in the December CAA meeting:
31. Academic Integrity, Policy Revision
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Provost’s Report to Faculty Senate
January 10, 2011
Student Success
On January 26, Academic Affairs and Student Affairs will provide student enrollment and retention data to the Board of Regents.
These data will then be made available to the campus.
What national/state data and factors should we be paying attention to regarding student success at EKU?
SREB Recommended Best Practices Based on Study Findings in 2010
1. Graduating all students should be the first priority of faculty and staff.
2. All campus administrators should be held accountable for students’ degree completion.
3. A cross-institution collaborative group should oversee efforts to improve student success.
4. Don’t fully admit developmental students.
5. All students should choose a major and develop an individual graduation plan by the end of freshman
year.
6. Targeted programs and services to foster degree completion.
7. Monitor all students’ progress on their individual graduation plans.
8. Develop a master course schedule that covers at least three years based on the above-mentioned
student individual graduation plans.
Update on Senate Bill I
With the aid of a $200,000 grant from CPE, EKU’s Teaching and Learning Center (with the College of Education’s assistance) is
establishing inter-disciplinary, faculty learning communities, aimed at
(a) aligning student learning outcomes in introductory courses with Kentucky Core Content Standards
(b) and ensuring our teacher education programs are preparing new teachers to enter K-12 classrooms.
To review, CPE recently posted the following general information regarding Senate Bill 1:
Senate Bill 1 (2009) was signed by Governor Beshear on March 26, 2009. This significant piece of education legislation revises
the assessment and accountability system for P-12 education in Kentucky. It requires a revision of standards to be based on
national and international benchmarks. The intent is to increase rigor and focus the content of P-12 education courses counting
towards the credential or degree, increasing the number of students that are ready for college.
The revisions to the content standards shall:
Focus on critical knowledge, skills and capacities needed for success in the global economy;
 Result in fewer, but more in-depth standards to facilitate mastery learning;
 Communicate expectations more clearly and concisely to teachers, parents, students, and citizens;
 Be based on evidence-based research;
 Consider international benchmarks; and
 Ensure that the standards are aligned from elementary to high school to postsecondary education so that students
can be successful at each education level.
What are the expectations for Kentucky universities as a result of the SREB reports and CPE/Legislative actions?
In a Lexington-Herald Leader article, p. E3, January 2, 2011, CPE President Bob King identified the following expectations for
higher education:


Re-evaluate admissions standards and align them with college readiness standards.




Serve teachers more effectively. Do a better job preparing those who go into teaching: stronger content preparation,
stronger pedagogical and diagnostic skills, and deeper understanding of what will be expected in the classroom.
Unshackle ourselves from structures cultivated over decades to protect the adults in our education system, which too
often elevates their needs over the needs of our kids.

Regional Stewardship
Although our Regional Stewardship efforts are too numerous to list in this report, the following update highlights four important
initiatives. You will note that these efforts also enhance our Student Success goals.
Education Extension Agents
Housed in the College of Education’s Center for Educational Research in Appalachian (CERA), our Education Extension Agents
“broker” EKU’s educational services and resources with schools and communities in our Service Region. They work part time
and are paid with CPE Regional Stewardship funding. Working with academic programs and our regional campuses, the
Education Extension Agents are making an important impact for EKU. The following efforts are only a partial list of their work
Fall 2010:
1.

2.

3.

4.

5.

6.

Health and Wellness Kickoff, Garrard Co. H.S.
Sponsored by Pattie A. Clay Hospital, students were provided with a lecture on nutrition.
A doctor was present to discuss medical careers and how they are recession proof and attainable.
The girls in the PE class did an activity for Breast Cancer Awareness Month.
EKU Athletes for Education, EKU Manchester
EKU Intercollegiate Athletics, under the leadership of Mark Sandy, supported Head Baseball Coach Jason Stein and
five EKU Student Athletes to talk to 120 seventh graders from Leslie County Middle School about the importance of a
college education and encouraged the students to study hard and make good grades.
Reality Fair, McCreary Co. Students from McCreary County Middle School took part in a Reality Fair to increase their
knowledge of the importance of a college education when it comes to acquiring a good paying job in the future. The
event included community business personnel along with representatives from the Kentucky Higher Education
Assistance Authority (KHEAA), EKU Admissions, and EKU Financial Aid.
EKU Student Leadership Summit, EKU Richmond. Area high school juniors came to EKU for the second year of
Leadership Training under the guidance of the Educational Extension Agents. The students were welcomed to the
campus by the Student Body President and then departed to sessions on Career Counseling, Cowboy Ethics, Pursuing
a Rigorous Course of Study, Student Voice, and What Idea Can I Take Home and Use at My School.
Leadership Academy, EKU Manchester Campus. EKU Manchester partnered with Forward In The Fifth
to bring 200 sophomores from Leslie, Jackson, Owsley, and Clay Counties to the Manchester
Campus for a full day of Leadership training. Training involved sessions dealing with Financial Aid, Admissions,
College Survival, and Student Panels. Current college students talked with the students about their experience in
college.
Entrepreneurship Fair, Corbin Intermediate School. Parents and 5th and 6th grade students learned about the
prospect of college and its application to their future as entrepreneurs in their location of choice. This initiative provided
area business professionals an opportunity to teach students about marketing, business plans, and venture capital.

EKU Dual Credit and Math Transition Courses (College Readiness and Cost Containment)
EKU is committed to the following major Regional Stewardship initiatives to reduce time to degree. For example,
1.

Dr. Robert Thomas and our math educators are working with schools in our region to offer transition courses to high
school seniors to decrease the number of developmental math and reading courses students are required to take upon
entering EKU as freshmen. Results of the pilot program show that from a total of 253 participating students, 84 percent
of the students demonstrated readiness for a college credit-bearing mathematics course, with 64 percent

demonstrating readiness for college algebra, according to their KYOTE scores. Their success represents a savings of
approximately $284,000 in tuition costs associated with the developmental math coursework.
2.

Our Dual Credit Program offers high school juniors and seniors an opportunity to get an early start to college through
EKU Now! The program provides free EKU courses to qualified juniors and seniors. During 2009-2010, EKU enrolled
more than 300 high school students in dual credit courses, and accepted 1,970.5 credit hours, which resulted in a
savings to these high school students of $518,241.50. The EKU Now! students who entered EKU Fall 2010 brought a
range of credits earned from 9 hours to 29.

NSF Grant for a Biological Field Station
The following initiative is another important example of how the initiatives of faculty help achieve EKU’s goals. Drs. Walter
Borowski, Alice Jones, Stephen Richter, and Melinda Wilder have received initial NSF funding to construct a comprehensive
strategic plan, linking the operations of our two natural areas into a unified Biological Field Station. If funded by the NSF, the
Biological Field Station will support a broad range of research, education, and outreach activities.
Reporting Regional Stewardship Initiatives
EKU’s contract with Digital Measures provides a system for faculty to report their efforts and achievements that support EKU’s
mission, particularly in the area of Regional Stewardship. Rhonda Goode works with the colleges and academic departments to
provide technical to assist faculty with the Digital Measures software.
Quality Enhancement Program (QEP)
An important component of our QEP goal is a focus on research/scholarship for faculty and students (both graduate and
undergraduate). During March 28-April 1, 2011, EKU will hold a “Celebration of Scholarship and Research Week.” This weeklong event will celebrate, promote, and stimulate research and scholarship at EKU.
Additionally, the Teaching & Learning Center will sponsor a professional learning community focusing on Scholarship. The group
will meet from 8:30 to 9:30 a.m. in the Faculty Lounge of the Keen Johnson Building on the following Fridays: January 14 and 28,
February 11 and 25, and March 18. PLC members will receive a copy of Boyer's Scholarship Reconsidered, a notebook on
scholarship and research, and breakfast.
House Bill 160
House Bill 160 will impact our flexibility in accepting transfer credit. I will meet with the General Education Committee on January
27 to discuss General Education, House Bill 160, and the Eastern Experience.
Invitation to Lunch
Faculty Senators are invited to lunch on the Wednesday following each Faculty Senate meeting to continue discussion from the
Senate or open new topics to discuss. This month’s luncheon will be Wednesday, January 12, 11:45 a.m. – 1:00 p.m. across
from the Faculty Dining Room, Powell Building. Please sign in with either cashier.
Best wishes for the New Year and for a successful 2011 Spring Semester.
Respectfully submitted,
Janna P. Vice

Eastern Kentucky University
Report from Academic Quality Committee of the Faculty Senate
1/10/11
The AQC has been working hard on our many charges. What follows is our current
standing and recommendations regarding those charges, based on responses to our survey
to senators and departments.
1. Vet the “Academic Integrity Policy” that is being formulated.
• We are in agreement with this policy, it clarifies, adds needed detail. The little
response we had from senators regarding this policy was favorable.
2. Investigate ways to improve advising; propose and vet policy if appropriate.
• This is an extremely complex and multifaceted issue that is already being
addressed by several interested and knowledgeable parties including the Advising
office and the Committee of the Chairs. EKU has many different types of
students, from those with developmental needs to graduate students, all of whom
have specific and different advising needs. Faculty response was widely varied
and related to departmental contexts, which are also quite varied across the
University. Departments know the needs of their students best and have
developed different methods to handle advising. And, as soon as advising is
mentioned, everyone wants to be part of the conversation and everyone agrees
that there are problems. Based on feedback from senators and faculty, the
Academic Quality Committee of the Faculty Senate recommends that:
1. Advising procedures should be determined by each Department, and be
congruent with University policies.
2. Advisors must receive adequate and continuing training for their role
3. Advising workload must be recognized and considered within each
advisors overall workload.
4. Each Department should have a systematic method for evaluating and
reporting advising effectiveness
5. Advising effectiveness should be included in P and T evaluations
**The Academic Quality of the Faculty Senate recommends that a pan University
Committee, with representation from all interested parties including the Advising
office, the Committee of Chairs, faculty, students, and others, be formed to
address problems and inconsistencies with advising and propose an overall,
general, University policy regarding advising.
3. Investigate moving the reporting date of mid-term grades to the seventh week of the
semester and moving of the last day to drop to the eighth week of the semester. Propose
and vet policy if appropriate.
• Faculty response was overwhelmingly in favor of this. This seems to be a
procedural change and will involve changing dates in the University catalogue.

4. Investigate requiring 100 and 200 level classes to have some graded work returned to
students by the fourth week of school. Propose and vet policy if appropriate.
• Faculty response was overwhelmingly in favor of this. This does require a
policy, which may include the date as specified in #3. The Academic Quality
Committee of the Senate will bring a policy to the next senate meeting regarding
this.
5. Investigate grading trends, perceptions of inconsistency between online and face to
face courses and main campus and extended campus
• This is a complex issue and had a wide range of responses. We will continue to
explore this during the spring semester of 2011.
6. Explore posting faculty syllabi on the web.
• This received, for the most part, positive response, however, some faculty and
departments stated that this infringed on faculty ownership of intellectual
property or that the syllabi changed so frequently that it would not be productive
to put syllabi on the web. While very general or bare bones syllabi could be
posted this seems to counter what students want (per our student representative
who attended a committee meeting) which would be the fleshed out – with
assignments etc- syllabi. Based on the feedback from faculty senators and faculty
the Academic Quality Committee of the Faculty Senate recommends that:
**Course syllabi may be posted on departmental or faculty websites at the
discretion of the department and faculty.

